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MpeaucnoBue
1 MNOAIOTOBJIEH ®epgepanbHbiM  aBTOHOMHbLIM — yypexaeHnem "HauuoHamnbHbIi  MHCTUTYT
akkpegutauun” (PAY HUA) Ha ocHoBe COBCTBEHHOrO NMepeBoda Ha PYCCKUIM A3blK aHrNOS3bIYHOW BEPCUM
cTaHgapTa, yKa3aHHOoro B nyHkTe 4

2 BHECEH TexHu4yeckum komuteTom no ctangaptusaumm TK 079 "OueHka cootBeTcTBMA"

3 YTBEPXXOEH M BBELOEH B OEMCTBWE lMpukasom denepanbHOro areHTcTBa No TEXHUYECKOMY
perynupoBaHuio n metponoriun ot 21 anpens 2021 r. N 261-ct

4 HacTtosawwmin ctaHgapT naeHTudeH mexayHapogHomy ctangapty MCO 19011:2018* "Pykosoasiiune
yKasaHusa no npoBefeHuto ayautoB cuctem MeHemxkmeHTa" (ISO 19011:2018 "Guidelines for auditing
management systems", IDT).

* [locTyn K MexXayHapoaHbIM U 3apyOexHbIM AOKYMEHTaM, YNOMSHYTbIM B TEKCTE, MOXHO MOSyYuTb,
obpaTtuBmch B Cnyx0y nogaepxkun nonb3osartenen. - NpumevaHue nsrotosutens 6asbl JaHHbIX.

HaumeHoBaHMe HacToswero craHgapTa W3MEHEHO OTHOCUMTENBbHO HAaMMEHOBaHUA YKa3aHHOro
MeXayHapoaHoro ctaHgapTa ansa npyesefeHus B cootsetctane ¢ FOCT P 1.5-2012 (nyHkT 3.5)

5 BSBAMEH NOCT P NCO 19011-2012
6 NEPEN3OAHUE. MapT 2022 r.

lpasuna npumeHeHus1 Hacmosiue20 cmaHdapma ycmaHossieHbl 8 cTatbe 26 degepanbHOro 3akoHa
oT 29 moHa 2015 r. N 162-®3 "O craHgapTmsaumm B Poccuiickon depepaumn”. UHgpopmauusi 0b
U3MEHEHUSIX K Hacmosiwemy cmaHOapmy nybnukyemcsi 8 exe200HOM (Mo cocmosiHuro Ha 1 siHeaps
mekyujeeo 200a) UHopMayUuoHHOM yKkazamerne "HayuoHarnbHble cmaHOapmbl”, a oguyuanbHbil mekcm
U3MeHeHUU U rornpasokK - 8 exXXeMecsiHHOM UHghopmMalyUuoHHOM yKkazamerne "HauuoHarnbHble cmaHdapmsi”. B
cryyae rnepecmompa (3amMmeHbl) Uniu OmMeHbl Hacmosiwezo cmaHO0apma coomeemcmaeytoujee ygeOoMIeHuUe
6ydem onybnukoeaHo 8 brauxalweM 8bifyCKe eXeMeCsIYHO020 UHGOpMaUUOHHO20 YyKa3zamers
"HayuoHansHble cmaHOapmbi". Coomeemcmeyowasi UHopmauus, ysedoMmrieHUe U  meKcmbl
pasmewaromesi makxe 8 UHGhopMayUuOHHOU cucmeme obuje20 o/b308aHUsT - Ha oguyuarbHOM calime
®eldeparnbHo20 azeHmMcmea o MexXHUYECKOMY peaysiuposaHuio u Memposioeuu 8 cemu VIHmepHem
(www.rst.gov.ru)

BBeneHune
C momeHTa nybnuvkauumn BToporo usgaHusa ctaHgapta B 2011 r. BbinyLleH psa HOBbIX CTaHAApTOB Ha
CUCTEMbl MEHEXKMEHTA, MHOTME N3 KOTOPbIX UMEIOT OBLLYIO CTPYKTYPY, NOEHTUYHbIE OCHOBHbIE TpeboBaHNS
n oblwme TepMuHbl U onpefeneHus. B pesynbtate Bo3HMKNA HEOBXOAMMOCTb PacCMOTPETb PacLUMPEHHbIN
noaxon K NpoBefeHuto ayanTy CUCTEM MeHeIXKMEHTa, a Takke NpefocTaBuTb OpraHu3aumnsam pykosoasdLime
ykasaHua Gonee obulero xapaktepa. PesynbTtatel ayguta MoryT obecneuuTb BXOOHble AaHHble Ans
aHanUTUYeCKON CTOPOHbI Ou3Hec-nNnaHMpoBaHUA a Takke MOryT BHECTW BKNag B onpeaeneHuve
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I'IOTpe6HOCTel7I B ynydweHnn n 0eAateribHOCTH.

Ayﬂ,VIT MOXXHO MpoBOAUTb MO LesioMy pAaay KpuUtepues, B3ATbIX B OTAOEJIbHOCTU WM B COYEeTaHUwu,
BKI1HO4ad, HO He orpaHn4ymBasn, cneayroujme:

- Tpe6OBaHVIF|, onpeaeneHHble B 0AHOM UMM HECKOJIbKMX CTaHOapTax Ha CUCTEeMbl MEHE)KMEHTA,
- MOJNTUTUKN U TpGGOBaHI/Iﬂ, YCTaHOBJ1€HHbIE COOTBETCTBYHOLLMMN 3aUHTEpPECOBAHHbIMU CTOPOHAMMU;
- 3aKoHoA4aTellbHble U HOpMaTBHbIE NpaBOBbIe TPEGOBaHMﬂ;

- OANH U HECKOJ1bKO MNMpoLeccoB CUCTEMbI MEHEOXMEHTA, onpeaerfieHHble opraHmsaumeﬂ n opyrumm
CTOpPOHaMW;

- nnaH(bl) cucTembl MeHeOXXMeHTa, KacaTenbHO obecrneyeHMs KOHKPETHbIX pe3ynbTaTOB CUCTEMbI
MeHeXXMeHTa (Hanpumep, nNnaH kavyecTsa, NnaH NpoekTa).

Hactoawun ctaHgapT obecneumBaeT pyKoBoAsLME yKasaHWs ANS OpraHnsauuin BCex pasmMepoB U
TMMNOB M ANs ayauta pasnuyHblx obnacter v macwrtabos, BkMYas ayauTbl, BblNOMAHAEMble 60MbLMMM
ayauTopcKkumu rpynnamm, obbidHO Ansg Bonee KpynHbiX OpraHuM3auui, a Takke ayauTbl, BbIMONHAEMble
OAHUM ayAMTOPOM KaK AN MeNKMX, Tak U AN KPYMHbIX OpraHn3auun. 3Tu pykoBogdaluue ykasaHus cnegyet
aganTupoBaTtb No 061acTh, CNOXHOCTM M MaclwTaby nporpaMmMbl ayamTa.

HaHHbI cTaHgapT ygenseT ocoboe BHMMaHue "BHYTPEHHWM ayauTam” (ayauT NepBON CTOPOHbI) U
ayguTax, MpOBOAUMbBIX OpraHuM3auusMm Yy CBOUX BHELUHMX MOCTABLUMKOB W WUHbIX  BHELUHMX
3aNHTEPECOBAHHbLIX CTOPOH (ayanTbl BTOPOW CTOPOHBI).

[daHHbIN cTaHAapT Takke MOXHO MCMONb30BaTb ANA BHELIHEro ayavTa, BbIMOMHAEMOro C Lenbio,
OTNIMYHOWN OT cepTudmKaumm cucTemM MeHeKMeHTa TpeTben cTopoHon. B ctaHgapte MCO/M3K 17021-1
npeacTaBneHbl TpeboBaHWSA K ayguTy CUCTEM MEeHeKMeHTa Anis cepTudMKauum TpeTben CTOPOHOW;
OaHHbIA CTaHOapT MOXET Takke NpeAcTaBUTb OOMOMHUTENbHbIe MOMe3Hble PYKOBOASLME YKaszaHusa (CM.
Tabnuuy 1).

Tabnuua 1 - PasnuyHble TUnbl ayamTa

AyauT nepBow CTOPOHbI AyauT BTOPOW CTOPOHBI AyauT TpeTbel CTOPOHBI
BHyTpeHHu ayauT AyauT BHELLHEro nocrasLyuka Ayaut ans ceptudpmkauum n/mnm
akkpeamTaumu
- AyauT gpyrovi BHeLUHen AyauT cobnofeHns 3akoHoaaTenbCTBa,
3anHTEpPEeCcCOBaHHOW CTOPOHBLI HOPMaTVBHbIX NPaBOBbIX TPeboBaHUI U
aHanormyHbIX Lenen

Onsa ynpolleHnss NnoHMMaHWs TekcTa AaHHOro cTaHgapTa npegnovvTenbHo ynotpebneHue "cuctema
MeHeKMeHTa" B €eAMHCTBEHHOM u4ucre, nNpu 3TOM MONb3oBaTeNnb MOXET ajanTuposaTb BHeJpeHue
PYKOBOASALUMX yKa3aHui K CBOeW CODCTBEHHOW cuTyauuu. JTO KacaeTCs Takke BblpaXeHun "dunsmyeckoe

nvuo" n "dunsmnyeckue nuua”, "aygutop" n "aygutopsl".

HaCTOﬂLIJ,I/IVI CTaHOoapT npegHasHadyeH AOnd UCcnonb3oBaHUA LWMPOKMM  KPyromMm noTeHuuarbHbIX
rnonb3oBaTerneil, BKNoYas ayquTopoB OpraHv3aLumn, BHEAPSIOWME CUCTEMbI MEHEPKMEHTA, U OpraHu3aLum,
B KOTOPbIX HEOBXOAMMO MPOBECTVM ayauThl MO CUCTEMaM MEHeMKMEHTa COrfacHO [OroBOPHbLIM MK
HOPMAaTVBHbIM MpPaBoOBbIM TpeGoBaHuaM. [lornb3oBaTenu OaHHOrO craHgaprTa MOrYT, B TO Xe Bpems,
NPUMEHATL 3T PYKOBOAALUME yKasaHua Ans pas3paboTku CBOWX COBCTBEHHbLIX TpeGoBaHWi, KacaloLmxcs
ayauta.

PykoBoasiume ykasaHusl, NpvBedeHHble B OaHHOM CTaHgapTe, Takke MOXHO MCronb3oBaTb AJis
[AEKnapupoBaHUsi O COOTBETCTBUWM, OHW MOTyT OblTb MOME3HbIMU AN OpraHu3auuii, 3aHMMatoLLMXCS
oby4yeHnem ayauTopoB Unu cepTudukaumm nepcoHarna.
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PyKOBOD,ﬂLLI.I/Ie YKa3aHua B HacTtTodlem CtaHgapTe AOO0BOJIbHO rmbkme. Kak YKa3aHO B pPa3JiMYHbIX
NYHKTax no TeKCTy, NX UCNoJib30OBaHME MOXET pa3yfimdaTtbCA B 3aBUCUMOCTU OT pa3Mepa U ypoBHA pa3BUTUA
CUCTEMbI MEHemIKMeHTa OopraHun3auunn. Takxke NPpUHMMaeTCA BO BHUMMaHWE Xapaktep W CJ10XHOCTb
opraHunsauum, no,depraeMOﬂ ayaunTy, a TaKkke uenn m obnacTtb ayaunTa.

HacTtosiuin ctaHgapT pacnpocTpaHsieTcs Takke Ha Noaxod K KOMOMHMpPOBaHHOMY ayauTy, B crny4ae,
Korga npoBepsitoTcs ABe unu 6onee cUCTEM MeHeSKMEHTa B pasfnuyHbiXx obnacTsx coBMecTHo. Tawm, rae
HECKONbKO CUCTEM MeEHemKMeHTa obbeguHeHbl B OOHY CUCTEMY, MPUHUMNbLI U NpoLeccel ayauTta OyayT
Takue Xe, Kak Npuv MNpoBedeHMU KOMOWHMPOBaHHOrO ayauTta (MHOr4a HasblBAEMOrO WMHTErpMpOBaHHbLIM
ayanTom).

JaHHbI cTaHgapT obecneynBaeT pykoBOASLIME YKasaHWs MO YNpaBfeHWio NporpamMmMon ayauTta, no
NAaHUPOBAHMIO U MPOBEAEHNIO aydWTOB CUCTEM MEHEMKMEHTa, a TakKe MO KOMMETEHTHOCTU U OLEeHke
ayavTopa v ayauTOPCKOM rpynnbl.

1 O6bnacTb NnpuMeHeHus
B HacTosilem cTaHZapTe MNpeacTaBrieHbl PYKOBOASILLME YKa3aHUs MO MPOBEAEHUIO ayauTa CUCTEM
MeHeXKMeHTa, BKMoYas NpUHLMNLI NPOBeAeHNst ayauTa, ynpaerneHme nporpaMmmon ayamta u npoBefdeHue
ayouMTOB CUCTEM MEHeOXXMeHTa, a Takke PYKOBOAsLIME YyKasaHWsi MO OLEHKe KOMMETEHTHOCTU nuu,
y4yacTBYIOLIMX B NpoLecce ayauTa, BkoYas AesaTenbHOCTb nuua (nuy), OCyLecTBRAAILWEro yrnpaBneHve
nporpammor ayauTa, ayauTopoB 1 ayauUTOPCKMX rpynm.

CTaHOapT NpUMeHMM KO BCEM OpraHvM3auusiM, KOTOpbiIM HeoGXoaMMO MnnaHMpoBaTb M MPOBOAUTL
BHYTPEHHMWI UMW BHELLHUIA ayaAMT CUCTEM MeHed)KMeHTa Unu yrnpaensTe Nporpammon ayaura.

MonoxeHus HacTosILLero ctaHaapTa MOryT NPUMEHSATLCS W Ans APYrX TUMOB ayauTa npu yCcroBuK,
yTo GyZeT yaeneHo ocoGoe BHMMaHWe BOMpocaM, CBA3aHHbIM C TpeGyembliM AN 3TUX Lenen ypoBHeM
cneumansHON KOMMNETEHTHOCTY .

2 HopmaTtuBHbIe CCbINKKU
HopmaTtuBHbIe CCbINKM B JAaHHOM CTaHOapTe OTCYTCTBYHOT.

3 TepMuHbI 1 onpeaeneHus
B HacToswem cTaHaapTe NPUMEHEHDI CriedytoLme TEPMUHBI U onpedeneHus.

Opranuzaumm NCO wun MOIK Begyt TepmuHomnormyeckve 6a3bl OaHHbIX ANS NPUMEHEHUs B
CTaH4apTu3aumm no cneayLwmum CCbinkam:

- oHnanH-nnatgopma ISO: https://www.iso.org/obp.

- IEC Electropedia: https://www.electropedia.org/

3.1 ayauT (audit): CuctemaTmyeckmnin, He3aBUCUMbIN U OOKYMEHTUPOBAaHHbIW MPOLLECC YCTaHOBNEHUS
obbekTuBHOro ceugetensctea (3.8) M ero OOBLEKTMBHOINO OLUEHUBaHWA [Ans  MONyYeHWUs CTeneHun
COOTBETCTBUSA Kputepusam ayauta (3.7).

MpumeyaHus

1 BHyTpeHHWe ayauTbl, MHOrA4a HasblBaeMble "ayauMTamu MepBON CTOPOHbI", MPOBOAATCA OObIMHO
camou opraHusaumen unm ot ee UMeHuU.

2 BHelwHve ayauTbl BKNHOYalOT Tak HasblBaemble "ayauTbl BTOPOM CTOPOHbI" M "ayauTbl TpeTbewn
CTOPOHbI". AyauTbl BTOPOW CTOPOHOW MNPOBOASTCS CTOPOHaMW, 3aMHTEPECOBaHHbIMU B OEATENbHOCTU
opraHusauum, Hanpumep, noTpedbutensaMu unu Apyrumu nuuamu OT ux MMeHn. AyanTbl TPETbEN CTOPOHbI
NpoBOAATCA BHELLUHMMW HEe3aBUCUMbIMW ayaUTOPCKMMU OpraHmsaumsiMu, TakMuMW, Kak opraHusaumm,
ocyLLecTBRsOLME cepTumkaLmo/perncTpaLnio COOTBETCTBUS UNU rocyAapCTBEHHbIE OpPraHbl.

[MCO 9000:2015, 3.13.1, U3MEHEHHbIN - NPUMEYaAHUSA TaKKe U3MEHEHbI]
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3.2 koMnneKkcHbin ayauT (combined audit): Ayaut (3.1), NpoBOOUMbLIA B OOHOW MNpPOBEPSEMOW
opranusaumm (3.13) ans asyx n 6onee cuctem meHemxkmeHTa (3.18) ogHOBPEMEHHO.

MpumeyaHne - Ecnn pgBe unu 6Gonee cucteM MeHemKMeHTa OObeaVHEeHbl B OfHY CUCTEMY
MEHeKMEHTa, 9Ty CUCTEMY Ha3blBalOT MHTENPUPOBAHHOW CUCTEMON MEHEKMEHTA.

[MCO 9000:2015, 3.13.2, n3MEHEHHbIN]

3.3 coBMecTHbIN ayauT (joint audit): AyauT (3.1), NpoBOAMMbIN B OOHOWN NPOBEPSEMON OpraHu3aunm
(3.13) aByms n 6onee nNpoBepsOLLMMU OpraHn3aunsiMmu.

[MCO 9000:2015, 3.13.3]

3.4 nporpamma ayauTa (audit programme): MeponpuaTisa No NPoBeAeHWUI0 OAHOMO UM HECKOMbKUX
ayguToB (3.1), 3annaHMpoBaHHblE Ha KOHKPETHbIN Mepuod BpeMEeHW W HanpasrieHHble Ha AOCTMKEeHue
KOHKPETHOW Lienu.

[MCO 9000:2015, 3.13.4, nameHeHHbIV - B onpeaeneHne gobasneHa opmynmposka]

3.5 obnacTtb ayauTa (audit scope): O6bem n rpanHuubl ayanTa (3.1).

MprmeyaHusa

1 Ob6nactb ayguta OObl4HO BKNtoYaeT B cebs onucaHue U3NMYECKMX W BUPTyanbHbIX MeECT
npoBedeHuss ayauTa, YHKUMIA, CTPYKTYPHbIX €4WHWUL, BMOOB OeATeNbHOCTM W MpOLEeCcCoB, a Takke
OXBaYeHHbI Nepuoa BpeMeHMU.

2 BupTyanbHoe MeCTO MpoBedeHus ayamuta - 3TO MECTO, FAe OpraHv3aumsi BbIMOSHAET YCnyru,
Mcnonb3ys OHManH cpeay, paspeLas dusnyeckumM nuuam, He3aBUCMMO OT (PU3NYECKOrO MECTOMONOXEHMS,
NCMOMHATb MPOLECChI.

[MCO 9000:2015, 3.13.5, n3aMeHeHHbI - NpuMeYvaHue 1 n3MeHeHo, npumedaHme 2 0obaBneHo]

3.6 nnaH ayauTa (audit plan): OnucaHne gencTeuii 1 MeponpuATUIA No nNposeaeHuo ayauTa (3.1).

[MCO 9000:2015, 3.13.6]

3.7 kputepumn ayauta (audit criteria): CoBokynHocTb TpeboBaHun (3.23), nCnonb3yeMbiX Kak OCHOBa
ONsl CpaBHEHUSI C HUMKU 06 bEKTUMBHOTO cBmaeTenscTaa (3.8).

MpumeyaHus
1 Ecnu kputepumn ayauTta sIBNSIOTCA NPaBOBbIMM (BKMOYas 3akoHOoAaTerbHble WM HOPMAaTWBHbIE
npaBoBble) TpeboBaHMsAMMU, CrioBa "COOTBETCTBME" U "HECOOTBETCTBME" YACTO MCMONb3YIT B 0OHAPYXXEHUSIX

ayauta (3.10).

2 TpeboBaHWsA MOryT BKIOYaTb MNONUTUKK, NpoLedypbl, paboyne UHCTPYKLUK, NpaBoBble TpeboBaHus,
065A3aTenbCTBa No KOHTpakTam 1 T.4.

[MCO 9000:2015, 3.13.7, N3MEHEHHbLIN - U3MEHEHO onpeaeneHue 1 gobasneHsl npumeyannsa 1 1 2]

3.8 06bLEeKTUBHOE cBUAETENbLCTBO (Objective evidence): [JaHHble, NOATBEPXAAOWMNE HANUYME UK
WUCTUHHOCTb Yero-nmoo.

MpumeyaHus

1 O6bEKTUBHOE CBUAETENLCTBO MOXET ObiTb MONy4YeHO nyTem HabnoaeHWs, U3MepeHusi, NCnbliTaHUS
nnwn apyrum cnocobom.

2 ObbekTuBHOE CBMAETENbCTBO AnA uenu ayauTa (3.1) obblYHO BKMOYAET 3anucu, U3NOXeHwe
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(hakToB UNK Opyryo MHopMaLMio, KOTOpble UMEeKT OTHOLUEeHME K KpuTepusiM ayauTa (3.7) n MoryT OblTb
NMPOBEPEHBI.

[MCO 9000:2015, 3.8.3]

3.9 cBngetenbcTBO ayauTa (audit evidence): 3anucu, nsnoxeHne akToB unu gpyras uHopmauums,
CBsI3aHHbIE C KpuTepuamMu ayauTta (3.2) 1 nepenpoBepeEHbI.

[MCO 9000:2015, 3.13.8]

3.10 obHapyxeHusa ayauTta (audit findings): Pe3aynbTatbl oueHMBaHUS COOpaHHbIX CBUAETENLCTB
ayauTa (3.9) no oTHOLWEHWMIO K KpuTepusam ayanTa (3.7).

MprmeyaHunsa
1 OBHapyxeHusa ayanta MoryT ykasbiBaTb Ha cooTBeTcTBMe (3.20) unun HecooteeTcTBME (3.21).

2 O6HapyxeHuss ayauta MOryT noMOYb B MAEHTUMMKALMN PUCKOB, BO3MOXHOCTEN ONSA Yhy4lleHns
Unu 3anucy oBLLENPU3HaHHOW Haanexalen NpakTuKK.

3 Ecmm Kputepun ayauta BbI6VIpaIOTCF| M3 3aKoHodaTellbHbIX WM HOPMAaTUBHbLIX MNPaBOBbIX
Tpe60BaHVII7I, OGHapy)KeHVIFI ayanTa CBOOATCA K COOTBETCTBUIO UITM HECOOTBETCTBUIO.

[MCO 9000:2015, 3.13.9, M3MEHEHHbIN - U3MEHEHbI NpuMeYaHnst 2 n 3]

3.11 3aknioveHMe no pesynbTtatam ayauta (audit conclusion): Bbixog ayguta (3.1) nocne
paccMOTPEHUs Lienen ayanta u Bcex obHapyxeHun ayauta (3.10).

[MCO 9000:2015, 3.13.10]

3.12 3aka3uuk ayguTa (audit client): Opranmsaumsa unm nuuo, 3akasasLuee ayaut (3.1).

MpumeyaHue - B criyyae BHyTpeHHeEro ayamTa 3akasyvMkoM ayauTa Takke MOXeT ObiTb npoBepsemMas
opraHusaums (3.13) unu nuuo (nuua), Hecyulee(ue) OTBETCTBEHHOCTb 3a ynpaBrieHue nporpammMon ayguTta.
3anpocbl Ha BHELUHUI ayauT MOryT NOCTynaTtb OT Taknx OpraHn3auunii, Kak perynupyoLime opraHbl, CTOPOHbI
KOHTpakTa, NoTeHuuanbHble NN CyLLECTBYIOLLNE 3aKa3umKN.

[MCO 9000:2015, 3.13.11, uamMeHeHHbI - fobaBneHo npumedaHue 1]

3.13 npoBepsiemasa opraHmsauus (auditee): OpraHmsauus, B LLENOM MM YacTaMU NOABEpraoLLasics
ayauTy.

[MCO 9000:2015, 3.13.12, U3MEHEHHBIN]

3.14 ayautopckasa rpynna (audit team): OguH unu Heckonbko nuu, nposoAawmx ayaut (3.1), npu
HeobXxo4MMOCTU, NoaAepXKNBaEMbIE TEXHUYECKMMMN akcnepTamu (3.16).

MpnmevaHus

1 OguH aygutop (3.15) n3 ayamtopckon rpynnel (3.14) Ha3HayaeTcs pyKOBOAUTENEM IPyMnbl.
2 AyauTopckas rpynna MOXeT BKM4vaTh ayaAUTOPOB-CTaXepPOoB.

[MCO 9000:2015, onpenenenne 3.13.14]

3.15 ayguTtop (auditor): Jlnuo, koTopoe nposoaut ayaut (3.1).

[MCO 9000:2015, 3.13.15]

3.16 TexHun4yeckumn akcnepTt (technical expert): Jlnuo, koTopoe npegoctaBngaeT cneynansHble 3HaHUS
unu onbIT aygutopckon rpynne (3.14).
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MprmeyaHusa

1 CneumarnbHble 3HaHWA WM OMbIT OTHOCATCA K OpraHusauuu, npoueccam Wnu OesTernbHOCTH,
TOBapam, ycriyram, otpacnuv 3HaHuin, nogsepraembiM ayamTy (3.1) nnm K a3biky 1 KynbType.

2 TexHu4ecku akcnepT He nMeeT nonHomo4ummn aygutopa (3.14) B ayamTtopckon rpynne (3.15).
[MCO 9000:2015, 3.13.16, U3MEHEHHbIN - N3MEHEHbI NpuMeYdaHus 1 n 2]

3.17 Habnwpartenb (observer): Jlnuo, conpoBoxgawulee aygutopckyto rpynny (3.14), HO He
yyacTteytouee B ayaute (3.15).

[MCO 9000:2015, 3.13.17, U3MEHEHHbIN]

3.18 cuctema meHemxmeHTa (management system): CoOBOKYyMHOCTb B3aMMOCBS3@HHbIX WK
B3aMMOEVCTBYIOLLMX 3NEMEHTOB OpraHusauuv ans paspaboTkvM nonutuk, uenemn, un npoueccos (3.24) ons
JOCTWXKEHUS 3TUX Lenen.

MpumeyaHns

1 Cnctema MeHemXKMeHTa MOXET OTHOCUTLbCS K OQHOMY WJTN HECKOJIbKUM acnektamMm OeATEJIbHOCTH,
HanpmMmep, MeHeIPKMEHT Ka4vecCTBa, (bVIHaHCOBbIIZ MEHEKMEHT NI IKONOMMYECKNIN MEHEXKMEHT.

2 OnemeHTbl CUCTEMbI MEHEKMEHTa OnpedensioT CTPYKTypy oOpraHv3aumuM, ponv wu
OTBETCTBEHHOCTb, NTAaHNPOBaHue, hyHKLMOHUPOBaHUE, NOMUTUKX, MPaKTUKW, NpaBuna, yoexaeHus, uenm un
npouecchl Ans JOCTUXKEHUSA 3TUX Lenen.

3 Ob6nactb nNpMMEHEHWs CUCTEMbl MeHeKMEeHTa MOXeT OXBaTbiBaTb BCIHO OpraHv3aumio,
onpegeneHHble OYHKUMM OpraHusauum, onpeaernieHHble YacTu opraHusauun, ogHy unu donee yHKUMN B
rpynne opraHusaumin.

[MCO 9000:2015, onpepeneHune 3.5.3, N3MEHEHHbIN - yaaneHo npuMmeyaHue 4]

3.19 puck (risk): BnuaHne HeonpegeneHHocTH.

MprmeyaHus

1 BnivsiHne BblpaXXaeTcqa B OTKIOHEHUN OT OXXungaemoro pesynbTtaTta - NO3UTUBHOM UMK HEraTMBHOM.

2 HeOI'Ipe,D,eJ'IeHHOCTb ABNAeTCA COCTOAHMEM, CBA3aHHbIM C HegoCTaTKkoM, p[axe 4YacCTU4Ho,
VIH(bOpMaLLI/II/I, NOHUMAaHUS NN 3HaAHUSA 0 cobbITUN, ero nocneacTBuAx Unn BepoATHOCTWU.

3 Puck 4yacTto onpedensitoT Mo OTHOWEHMK K MOTeHuuanbHbiM CcOObITUAM (Kak onpegerieHo B
Pykosoactee NCO 73:2009, 3.5.1.3) u ux nocnenctsusam (kak onpegeneHo B Pykosoactse MCO 73:2009,
3.6.1.3), unu kK nx kKombrHauum.

4 Puck 4acTo BblpaxaeTcs B TepMMHaX KOMOMHaUUM nocrneacTeuid cobbiTus (BKMOYas U3MEHEHUS B
obcTosATENBLCTBAX) M CBA3AHHbLIX C HUMW BEPOSATHOCTeW (Kak onpepeneHo B PykoBogctee MICO 73:2009,
3.6.1.1) BO3HMKHOBEHMS.

[MCO 9000:2015, 3.7.9, U3MeHEeHHbIN - yaaneHbl npuMeyaHms 5 u 6]

3.20 cooTtBeTcTBME (conformity): BeinonHeHue TpeboBaHus (3.23).

[MCO 9000:2015, 3.6.11, n3MeHeHHbI - yaaneHo npumevaHuve 1]

3.21 HecooTBeTcTBUE (nonconformity): HeBbinonHeHne TpeboBaHus (3.23).

[MCO 9000:2015, 3.6.9, M3MeHeHHbIN - yaaneHo npumedaHuve 1]
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3.22 KomneTeHTHOCTb (competence): CnocoBHOCTb NMPUMEHSITb 3HAHUA U YMEHUS Ans AOCTMKEHUS
HamMeYeHHbIX pe3ysibTaToB.

[MCO 9000:2015, 3.10.4, naMeHeHHbIN - yganeHo npumevanue 1|

3.23 TpeboBaHue (requirement): [oTpebHOCTE MMM OXmMAaHWe, KOTOPOEe YCTaHOBMNEHO, OObIYHO
npeanonaraeTcsa unu ABnsieTcst o6s3artensbHbIM.

MpumeyaHus

1 CnoBa "o6bluHO NpeanornaraeTca” 03HA4alT, YTO 3TO OOLIENpUHATas NpaKkTUKa opraHv3auun u
3aMHTEPEeCcOBaHHbIX CTOPOH, YTO paccMaTpuBaeMble MOTPEGHOCTY UMK OXUAaHWUs npeanonaratTes.

2 YcTaHOBMEHHbIM ABMAsieTCA Takoe TpeboBaHMe, KOTOpoe oOnpefdeneHo, Hanpuvep, B
DOKYMEHTUPOBAHHON MHOpMaLNN.

[MCO 9000:2015, 3.6.4, I3AMEHEHHbIV - yaaneHbl npumevanus 3, 4, 5 1 6]

3.24 npouecc (process): COBOKYMHOCTb B3aVMOCBHA3a@HHbIX WM B3aUMOLENCTBYHOLUMX BUOOB
0eATenbHOCTHU, NCnonb3ywasa BXxoabl And nonyvyeHna Hame4YeHHOro pesynbrarta.

[MCO 9000:2015, 3.4.1, UAMEHEHHBIN - YaaneHbl NpuMeYaHusl]
3.25 pe3ynbTtarthl geatenbHocTH (performance): Ulamepumeblii utor.
MprmeyaHunsa

1 PesynbTathl AeATENbHOCTU MOFYT OTHOCUTLCS K KONMYECTBEHHbLIM U Ka4eCTBEHHbIM MOMyYeHHbIM
OaHHbIM.

2 PesynbTatbl OeATENbHOCTM MOFYT OTHOCUTBLCA K MEHEMKMEHTY AencTBun, npoueccam (3.24),
npoayKuum, ycnyram, CUCTEMaM M opraHnsauusm.

[MCO 9000:2015, 3.7.8, M3MeHeHHbIM - yaaneHo npumedaHuve 3]

3.26 pesynbTaTuBHOCTL (effectiveness): CteneHb peanusaunn 3annaHMpoBaHHOW OeATENbHOCTU U
OOCTUXKEHWS 3anfiaHUPOBaHHbIX pe3ynbTaToB.

[MCO 9000:2015, 3.7.11, n3MeHeHHbIN - yaaneHo npumedaHve 1]
4 MpuHUMNbI NpoBeAeHUA ayanTa

Mpouecc npoBefeHUs ayauMTa OCHOBAH Ha COOMIOAEHMUM HECKONbKMX MPUHLMNOB. OTU MPUHLMMGI
nomoralT ayguty ObiTb pe3ynbTaTMBHbIM W HAAEXHbIM  WHCTPYMEHTOM  CrNedoBaHWs  MONMTUKE
MEHeXXMeHTa U MCMONb30BaHUSA CPEACTB KOHTpons, obecneuvmBasi MHOpmauuen, Ha OCHOBE KOTOPOWN
opraHu3aums MOXET ynydwartb pe3ynbTaTbl CBOEN AeATenbHOCTU. [pUBEPXKEHHOCTb 3TUM MpUHLMNAaM
ABMNSIETCA NPEANOCHLINIKON ANsi MOMyYeHUs 3akiioYeHWin ayauta, COOTBETCTBYIOLLMX, M OOCTaTOYHbIX ANs
TOro, 4TOGbLI ayauTopbl, paboTallme He3aBUCUMO APYr OT Apyra, Aenany aHanorMyHble 3aknioyveHus B
aHanorm4HbIx 06CTOATENLCTBAX.

PykoBogsiue ykasaHus, npuBegeHHble B pasgenax 5-7, ocHOBaHbl Ha CeMy creayowmux NnpuHumunax.

a) YecTHoCTb: OCcHOBa npodheccnoHanmnama

Ayautopam v pykoBOAUTENO NporpaMMbl ayauTta criegyerT:

- BbIMOSHATL CBOKO paboTy YECTHO, cTapaTenbHO U OTBETCTBEHHO;

- NIPOBOAUTb ayauT TOJIbKO TOrga, Kkorga 31o Nno3BOSIdE€T UX KOMMNETEHTHOCTb,

- BbINOJIHATb CBOIO pa60Ty 6eCI'IpI/ICTpaCTHO, T.€. OCTaBaTbCA cnpaBseaimBbiMm U Hel'lpe,El,y6e)K,El,eHHblM
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BO BCEX CBOUX AENCTBUSAX;

- ObITb OCMOTpPUTENIbHbIM K nobbIM BNNSHMAM, KOTOpblE MOIyT OblTb OKa3aHbl HAa UX MHEHMS npu
BbIMOJIHEHN ayauTa.

b) BecnpuctpacTtHoe npeacTaBneHne: 06a3aTeNnbCTBO NPEACTABNATbL NPaBAMBbLIE Y TOYHbIE OTHEThI

B oGHapyxeHusix ayauTa, 3aKniYeHusIX 1 oTyeTax no ayauTty crieayeT npaBAMBO M TOMHO OTpaxaTb
aencteus no ayauty. CyllecTBeHHble NPENnsTCTBUS, BCTPEYEHHble B MpoLecce ayauTta, a Takke
Hepa3pelleHHble MHEHMsI U pasHornacusi Mexay ayauTOPCKOM Tpynnol M MpOoBepsieMoi opraHusauuen
criegyet oTpaxaTb B oTyeTax. CooblieHMs! OOMKHblI OblTb NPaBAVBLIMU, TOYHBIMW, OGBLEKTUBHBLIMMU,
CBOEBPEMEHHbIMM, YETKUMW U MOSTHBIMU.

c) JomkHaa npodeccroHanbHasi OCMOTPUTENBHOCTL: MpUnexaHue M 064yMaHHOCTb peLleHunid npu
npoBeaeHUN ayamTa

Ayavntopam cnefgyeT NpoOsiBNATb AOMKHYK TLWATENbHOCTb B COOTBETCTBUM C BaXKHOCTBLIO 3adauyu,
KOTOPYIO OHW BbIMOMHSAIOT, W [JoBepuMeM, KOTOpOoe WM OKasbiBaeT 3aka3yuk ayauta u  gpyrue
3aMHTEpeCcOBaHHblE CTOPOHbl. BaxHbiM  dakTopoMm B BbINOMHEHUM UuX paboTbl €  AOMKHOM
npodeccnoHanbHON TWAaTENbHOCTBIO ABMSETCS CMOCOOHOCTb NPUHMMaTb 06AyMaHHbIe pelleHus B fobbix
CcuMTyaumsix B mpouecce ayguTa.

d) KoHdmaeHumnaneHoCTb: 3awuta nHpopmaumm

AyamTopam crnegyeT MpoOSiBASiTb OCTOPOXHOCTb MpPW MCMOMb30BaHUM W 3awmte uHOopMaumm,
MONy4YeHHON B XOAE BbIMOMHEHUS CBOUX 06sA3aHHOCTen. MHdopmaunio, MonyvyeHHylo npu ayaure, He
criegyeT WMCMoNnb3oBaTb B KOPLICTHBIX LENAX ayautopa unum 3akasdvka ayaurta, nubo Takum cnocobom,
KOTOpbIN HaHeceT ylepb 3aKOHHbIM MHTEpecam MpoBEepPsEeMOn opraHuM3aumyi. 3Ta KOHUENuus BKIoYaeT
Hagnexallee obpalleHve ¢ KoHdugeHumansHon n Tpebytowen ocoboro OTHOWEHUSA MHpopMaLuen.

e) HesaBucrMocTb: ocHoBa GecnpuUcTpacTHOCTU ayauTa U OGbEKTUBHOCTM 3aKMioUYeHuin ayauTta

Ayautopam crniegyeT OblTb He3aBUCUMbIMU OT AeATEeNbHOCTU, Noanexailer ayauTy Bcerga, roe ato
OCYLLECTBMMO, M BO BCEX CIy4asx AeUCTBOBaTb HE3ABUCMMO OT MPUCTPACTMUIA U KOHMNMKTA MHTepecoB. Mpu
NpoBeAEHUN BHYTPEHHMX ayauToOB ayauTopam criegyeTt ObiTb He3aBUCUMbIMK OT NpoBepsieMblX (YHKLWNM,
ecnv 3To ocyllecTBumo. AyauTopam crefyeT COXpaHsTb OGbeKTUBHOCTb B Mpouecce ayauTa, YTobbl
o06ecneynTb YBEPEHHOCTb, YTO OBHApPYXKEHNS W 3aKMOYEHUs ayauTa OCHOBaHbl TONbKO Ha CBMOETENbCTBAX
ayguTa.

Ons Hebonblwunx opraHmM3aumMm HEBO3MOXHO obecneunTb, 4YTOObl BHYTPEHHME ayauTopbl Obinu
MOMHOCTBI HE3aBUCMMbIMU OT OEATENbHOCTWU, NoABEpraeMon ayauTy, OOHAKO criegyeT NPUIoXuTb Bce
Cunbl, YTOObI M36exaTb NPeaB3ATOCTM U CODMIOCTU OO BEKTUBHOCTD.

f) Mogxon, OCHOBaHHbLIA Ha CBUAETENbCTBE: pauUMOHAaNbHbIA METOA AOCTUXKEHMSI HaOeXHbIX W
BOCMPOWU3BOAMMbIX 3aKMHOYEHMWI ayauTa B CUCTEMaTUYECKOM MpoLiecce ayamTa

CeunaeTenbCTBO ayauta AOIHKHO ObiTb npoBepsieMbiM. OHO, B 06GlieM, AOIMKHO OblTb OCHOBAHO Ha
BbIGOpKax MMeloLLenca MHGOPMaLMKW, NOCKOMNbKY ayauT NPOBOAUTCSA B OrpaHUYeHHbIN Nepuos BpeEMeHU 1 ¢
orpaHuyeHHbIMKU pecypcamn. CrnegyeT NpUMEHATb COOTBETCTBYHOLLME BbLIGOPKM, Tak Kak 3TO CBA3aHO C
YPOBHEM [I0BEPUS K 3aKIOYEHMIO MO ayauTy.

g) PuUck-opueHTUpoBaHHbIN NOAX04: NOAXOA, Y4YMThIBAOLLMA PUCKM U BO3MOXHOCTH
Puvck-opreHTUpoBaHHbIA NOAX0n4 OOMMKEH OKasbiBaTb CYLUECTBEHHOE BIWSHWE Ha MraHupoBaHue,

NMpOBEAEHNE M OTYETHOCTb MO ayauTam, 4ToObl oGecneynTb YBepeHHOCTb, YTO ayauT ChoKycupoBaH Ha
BOMpOCaXx, MMEIOLLMX 3HaYeHne AN 3aKkasunka ayauTa 1 Ans JOCTMXKEHUs Lenen nporpaMMbl ayauTa.

5 YnpaBneHue nporpammMmou ayauTta
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5.1 O6wue nonoxeHus

Cnepgyet paspaboTtaTe nporpaMmmMmy ayauTa, KOTOpasi MOXET BKIOYaTb ayAuTbl, OPUEHTMPOBAHHBLIE Ha
OAMWH VI HECKONbKO CTaHOApPTOB Ha CUCTEMbl MEHEe)KMEHTa WNu WHble TpeboBaHus, NnpoBogumMblie Moo
OoTAenbHO, NMB0O B COBOKYNMHOCTU (KOMOMHUPOBAHHbIA ayauT).

O6bem nporpammbl ayauTa cneayeTt ycTaHaBnNuBaTh, MCXOAHA U3 pa3mepa 1 xapakTepa nposepsiemMon
opraHusaumm, a Takke u3 xapakrepa, yHKUMOHANbHOCTU, CMOXHOCTU, TUNa PUCKOB U BO3MOXHOCTEN, U
YPOBHS pasBuTUsa cucteM(bl) MEHEXXMeHTa, nognexaiwimx(en) ayanty.

PyHKUMOHANBHOCTE CUCTEMBbI MEHEeKMEHTA MOXeT oKa3aTbCa [faxe 0Oonee CroOXHOW, Korga
OONbLUMHCTBO BaXHbIX (PYHKUMA OTAAHO CTOPOHHUM MCMOSHWTENSAM W YNpPaBrsioTCs MO4 PYKOBOACTBOM
apyrmx opraHusaumn. Ocoboe BHUMaHWe crnegyet obpatuTb Ha TO, r4e MMEHHO MpUHUMaloTcs Haubonee
Ba)XHblE pPeLLEHMs U Kak (POPMUPYETCS BbICLLIEE PYKOBOACTBO CUCTEMbI MEHE)KMEHTA.

B TtoM cnyvyae, ecnv y opraHu3aummM UMEETCs HECKONbKO MecT/mnowafok (Hanpumep, B pasHbiX
CTpaHax) unuM B cryvae, Koraa OGOnbLUMHCTBO BaXHbIX (PYHKUUA OTAAHO CTOPOHHMM UCMOSNTHUTENAM U
ynpaensioTCcs MNOA PYKOBOACTBOM ApYyrMx opraHu3auuin, ocoboe BHMMaHWe cregyet obpaTtuTb Ha
NpOEeKTUpOBaHWe, NNaHNpOBaHNE N BanvaaLmio NnporpamMmmbl ayguTa.

B cnyyae opraHusaumii MeHbLlero macwtaba unu MeHee CroXHbIX OpraHM3auui nporpaMmma ayavra
MOXeT ObITb COKpallleHa COOTBETCTBYIOLLIMM 06pasom.

YToObl MOHATH cpedy MpOBEPSIEMON opraHusauuu, nporpamma ayauta [oSfhkHa MpUHATb BO
BHUMaHWe:

- Llenv opraHusaumuy;

- COOTBETCTBYOLLME BHELLUHWE U BHYTPEHHMUE haKTopbl;

- NOTPEOHOCTU U OXNOAHUS COOTBETCTBYHOLLMX 3aUHTEPECOBaHHbLIX CTOPOH;
- TpeboBaHus K 3aLuUTe U KOHPMAEHUNANBLHOCTM MHCOPMaLIUN.

nJ'IaHVIpOBaHVIe nporpamMmmbl BHYTPEHHEro aygmta W, B HEKOTOPbIX Cllyydadx nporpaMmmbl ayauta
BHELLUHNX NMOCTaBLUMKOB, MOXET CMOCOOCTBOBATbL AOCTUXXEHMIO UHbIX Lienen ans opraHunsauunnu.

Jlnuo(a), ocywecTernsowee(me) ynpaeneHve MporpaMMmon ayamTta, JomkHo(bl) obecneunTb
LleNoCTHOCTb ayanTa 1 OTCYTCTBME MOCTOPOHHErO BAINSHUS, OKa3blBAEMOro Ha ayauT.

MpuopuTeT criegyeT oTAaTb pacnpedesieHvio PecypcoB M METOAOB K BOMpocam B cucTeme
MeHeKMEHTa, CBA3aHHbLIM C Bornee BbICOKMM PUCKOM 1 6onee HU3KUM YPOBHEM UTOrOB AEATENbHOCTY.

[n§a ynpaeneHus nporpaMMoi ayamTa OOIMKHbI BbIOUPaTbCA KOMMNETEHTHbIE PaGOTHUKMU.

Mporpamma ayauta [OSKHa BKMOYaTb MHGOPMAaUMIO U ONpedensiTb pecypcbl, Heobxoaumble ONs
opraHuMsaumMm n 3EPEKTUBHOIO M pe3ynbTaTMBHOrO MPOBEAEHUS ayauMTa B paMkax YCTaHOBIIEHHOIO
BpeMeHU. MHdopmaumsa AOMmKHa BKOYaTb:

a) uenun nporpamMmbl ayamTa;

b) puckn n BO3MOXHOCTW, CBA3aHHbIE C Nporpammon ayauTa (cM. 5.3), n genctemsa no obpalleHuio ¢
HUMM;

c) obbem (rmybuHa oxBaTta, rpaHuLbl MecTa NMPOBEAEHMS) KaXdoro ayguta B paMkax MnporpamMmmbl
ayauTa;

d) rpaduk (Yncno/npoaomKUTENBLHOCTL/HacTOTa NPOBEAEHUS) ayAUTOB;
€) Tnbl ayaMTOoB, HanpuMep BHYTPEHHUIA UMW BHELLHUNA,

f) kpuTepuun ayaura;
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g) MeToabl ayauTa, KOTopble A0MKHbI MPUMEHSITLCS;
h) kpuTepun ons BeiGopa YNeHOB ayaMTOPCKON Fpynnbl;
i) COOTBETCTBYIOLLAA JOKYMEHTUPOBaHHaA nHdopmMaLms.

HekoTopble 13 aTnx cBeAeHU MoryT BbITb HEAOCTYNHbLI 4O TEX Nop, noka He ByaeT 3asepLueHo bonee
netanbHoe nrnaHnpoBaHue ayauTta.

Ins OocTWxeHus uener nporpamMMbl ayauTa ee BbiMOSNHEHWE criefyeT noaBepratb MOHUTOPUHIY U
nsmepeHusim (cMm. 5.6). MNporpammy ayauTta criegyeT aHanmusupoBaTtb, YTOObl onpeaenuTb Heo6XxoaMMOCTb
BHECEHUS USMEHEHMIA U NOTEeHUManbHble BO3MOXHbIE YIydlleHus (cm. 5.7).

PucyHok 1 wnniocTpupyeT nocrnefoBaTeNlbHOCTL ornepauuidi npouecca YnpasreHus nporpaMmon
ayguTa.

MpumeyaHns

1 3TOT pUCYHOK UNMIOCTpUpYeT npumeHeHue umkna lMnaHuposaHue - WcnonHeHwne - [NpoBepka -
MpuHATME HeobXxoauMbIX Mep B AaHHOM CTaHAapTe.

2 Hywmepauusa pasgena/mogpasgena OTHOCUTCA K COOTBETCTBYWOLIMM pasgenam/noapasaenam

AaHHOro ctaHgapTa.

5.2 NocTaHoBKa Luenen nporpaMmmMmbl ayauta
3akasunky ayauta cnegyeTr obecneuntb MOCTaHOBKY Lenen, 4tobbl onpeaenutb HarnpasneHust
nNnaHWMpoBaHUA W MNpoBeAeHus ayauTta, a Takke cnegyeT obecneuntb 3GdEKTMBHOE WCMONHEHME
nporpammsbl. Llenn nporpammbl ayguta LOIDKHbI COrMacoBbIBaTbCA CO CTpaTerven pasBuTUS 3akasyuka
ayavTa 1 nogaepXusaTth NOMUTUKY U LIEMNN CUCTEMbI MEHE)KMEHTA 3aka3duka ayauTa.
OTY Lenu mMoryT ObITb OCHOBaHbI Ha PACCMOTPEHWM CreayoLLNX BONPOCOB:

a) ﬂOTpe6HOCTl/I n oXnaaHma COOTBETCTBYHOLIUX 3aUHTEPEeCOBaHHbIX CTOPOH, KakK BHELWHWUX, TakK U
BHYTPEHHUX;

b) XapaKTeEPUCTUKN " Tpe6OBaHVIFI K npoueccam, npogykuum, ycrnyram wn npoekram, U BCEM
M3MEHEHNAM B 3TUX XapaKTepUCTuUkax 1 Tpe6OBaHI/IF|X;

c) TpeboBaHMsa CUCTEM MEHEOXKMEHTA;

d) HeOOXOANMOCTb OLIEHKN BHELLUHUX NOCTAaBLLMKOB;

€) YpOBEHb pe3ynbTaToB OeATENbHOCTU MPOBEPSEMON OpraHn3aLmmn U YpoBEHb Pas3BUTUS cucTeM(bl)
MEHeKMEHTa, OTPaXaemoro COOTBETCTBYHOLIMMK  WHAMKATOpaMu  (MokasaTtensmMmu) pesynbTaToB
OeaTenbHOCTU (Hanpumep, KrodeBble nokasatenu geatenbHocTy, KPI), BO3HMKHOBEHME HECOOTBETCTBUM
Unu cny4vaes 0TKasa, MHUWOEHTOB UK »anob 3amHTepecoBaHHbIX CTOPOH;

f) noeHTUMuMpoBaHHbIE PUCKN 1 BO3MOXHOCTU NPOBEPSIEMOI OpraHn3aLmnu;

g) pesynbTaTbl NpeablayLnX ayanTos.

Mpumepsbl Lenen NnporpaMmMbl ayguTa BKIIOYaKoT cnegyoLlee:

- BbISICHUTb BO3MOXHOCTU YIy4LLEHUS CUCTEMbI MEHEL)KMEHTA U €€ pe3yrbTaToB;

- OLEHNTb CNOCOBHOCTL NPOBEPSIEMON OpraHu3aLum YCTaHOBUTb CBOKO Cpeay;

- OLEHUTb CNOCOGHOCTL MPOBEPSAEMON OpraHus3auum onpenensitb PUCKM U BO3MOXHOCTWU, a TakkKe
BblpabaTbiBaTh, M OCYLLECTBAATL AENCTBUS NO 3PDEKTUBHOMY OBpaLLEHUIO C HAMU;
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PucyHok 1 - Cxema nocnegoBaTtenbHOCTU ENCTBUA ANS ynpaBreHus nporpaMmon ayguta
- COOTBETCTBOBaTb BCEM YMECTHbIM TpebOoBaHMSAM, Hanpumep HOPMaTUBHBIM MPaBOBbIM
TpeboBaHuaM, 0b6s3aTensCTBaM O COOTBETCTBUK, TpeOOBaHNAM K cepTudmKauuy COOTBETCTBUSA CTaHAapTy
Ha CUCTEMY MEHEKMEHTA;

- NONy4nTb N NogaepPXmBaTb yBePEHHOCTb B BO3SMOXHOCTAX BHELUHEro NoCTaBLUMKaA,

- onNpeaenuTb NOCTOSIHHYHO MPUrOAHOCTb, aAEKBAaTHOCTb M Pe3yNbTaTUBHOCTb CUCTEMbI MEHEXKMEHTA
npoBepsemMon opraHmsauuu;

- OL€HUTb COBMECTMMOCTb W COrMNacoBaHHOCTb LieNen CUCTEMbl MEHEeXMEeHTa CO cTpaTtern4eckmm
HanpasJlieHneM pa3BuTtnAa opraHn3auunn.

5.3 OnpepgeneHne 1 oueHKa PUCKOB M BO3MOXHOCTEN AJisl MporpaMmbl ayauta
CyLLecTBYIOT pUCKM U BO3MOXHOCTU, CBSI3@HHbIE CO CPedon NpoBepsieMOn opraHusauummn, KoTopble
MOryT ObITb CBSi3aHbl C NpOrpammMon ayauta v BAvATb Ha [JOCTWXEeHue ee uenen. PykosoauTenio
nporpaMmmbl ayauta crnegyeT onpedenuTb WM NpeacTaBuTb 3aKkasuuky ayauTa PuckM M BO3MOXHOCTW,
yuutblBaeMble npu paspaboTke nporpaMMmbl ayauta n TpeboBaHui K pecypcam, Tak YTobbl Ha HMX MOXHO
6bIno cooTBETCTBYIOWMUM 06pa3om oTpearMpoBaTb. MoryT cylecTBoBaTb pUCKU, CBA3AHHbIE:

a) C nnaHmpoBaHmem, Hanpumep Heyp.aquﬁ NOCTaHOBKOM COOTBETCTBYHOLLUNX uenen ayanTta m
onpepeneHnem obbema, uncna, npoAoIKUTENTIbHOCTHU, MeCTa nposeaeHna 1 rpacpMKa ayauToB;

b) pecypcamu, Hanpumep oTBEAEHMEM HEQOCTATOYHOIO Nepruoaa BpEMEHM, HEXBATKON 060pyaoBaHMS
W/MnNnM HegoOCTaATOYHOM NOATOTOBKOW K pa3paboTke NporpamMmbl ayauta Unv NpoBeAeHNI0 ayauTa;

C) BbIOOPOM ayauMTOpPCKOM [pynMnbl, HanpuMep HeAOCTaTO4MHOM Obwen KOMMETEHTHOCTb Ans
3appeKTBHOro NposeaeHnsa ayanTos;

d) obmMeHoMm NHpopmaumen, Hanpumep HeadhPeKTUBHLIMU npoueccamu/kaHanamm
BHELLHEeW/BHYTPEHHEN CBA3W;

€) MCrofiHeHMeM nporpamMmbl, HanpuMep HeaddeKTVBHOW KoopAMHaLUMein ayauToB B pamkax
nporpamMmbl ayauTa, Ui Heoy4eToM 3alnThl U KOHDUAEHLUMANBEHOCTU MHdopMaLuy;

f) KoHTpOnmb [OOKYMEHTMPOBaHHOW WHOpMauun, Hanpumep HeaddEKTUBHOE onpeaerneHue
HeoOXO4MMON [OOKYMEHTMPOBaHHOW WHGOpMauuu, Tpebylolenca ayautopaMm W COOTBETCTBYHOLLUM
3aMHTEPECOBaHHbIM  CTOPOHaM, HeHajexHas 3awuTa 3anucen ayauta gns  AeMOHCTpauum
pe3ynbTaTMBHOCTU NPOrpamMmel;

g) MOHWTOPMHIOM, aHanu3oM MW YMydylleHWeM MporpaMMbl ayauTa, Hanpumep HedddeKTUBHbLIM
MOHUTOPWUHIOM BbIXOA0B (pe3ynbTaToB) NporpamMmmbl ayauTa;

h) OOCTYNHOCTbLIO U COTPYAHNYECTBOM C I'IpOBepﬂeMOVI opraHmsaumeVl N OOCTYNHOCTbIO CBUAOETENbCTB,
KOTOpble OO0JTXHbI ObITb OTO6paHbI.

Bo3MOXXHOCTM AN ynydleHus nporpaMmbl ayauta MOryT BKIOYaTb:
- BO3MOXHOCTb NPOBEAEHUS KOMMIIEKCHOTO ayamTa 3a O4HO NOCELLEHNE;
- MMHMMM3aLMIO BPEMEHUN N PacCTOSIHMIA JOCTaBKM 40 MecTa (NpoBedeHus ayauTa);

- obecrneyeHve COOTBETCTBMS YPOBHSI KOMMETEHTHOCTU ayaWTOPCKOW TIpynnbl C YPOBHEM
KOMMETEHTHOCTW, HEOGXOAMMBIM ANS AOCTWMKEHUS LieNnel ayauTa;

- COBMeLLEeHNe OaT NpoBedeHUs ayauTa C HalMyMeM Ha MecTe OCHOBHOIO cocTaBa NpoBepsieMoi
opraHusauuu.

5.4 PaspaboTka nporpammbl ayauTa
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5.4.1 Ponn n oTBeTCTBEHHOCTU nuua (Nuu), ocyllecTensoWwero(Mx) ynpaBsneHue nporpamMmmon
ayauTa

Jluuy(am), ocyulecTtensowemy(UM) ynpasneHve nporpaMMon ayauTa, crneayer:

a) ycTtaHoBUTb 06beM Mmporpammbl ayamta B COOTBETCTBMM C MOCTaBMEHHbIMU Uenamu (cm. 5.2) u
N3BECTHbIMW OrPaHNYEHUAMU;

b) onpegennte BHELWHME U BHYTPEHHNE NPoBnemMbl, pUCKM U BO3MOXHOCTU, KOTOPbIE MOTYT NOBMUATb
Ha mporpamMmy ayauta, U OCYLLEeCTBUTb LiefieHanpaBfieHHble MeponpuaTUs, BKIHOYMB 3TU MEPONPUSTUS B
COOTBETCTBYIOLLME BUALI ayANTOPCKON AEATENBbHOCTH, B 3aBMCUMOCTU OT paccMaTpMBaeMoro crnyvas;

¢) obecneunTb BbIGOP rpynn ayauta, obnagatoLmx Heo6xXxoanMMon KOMNETEHTHOCTLIO AN NPOBEAEHMS
ayauTa, onpenenve nx ob6si3aHHOCTU, OTBETCTBEHHOCTb M MOSIHOMOYMS, U NOAAEPXKKY NuAepcTBa, No Mepe
HeobxoaMmocTy;

d) paspaboTtaTb Bce He0b6X0AMMbIE NPOLLECCHI, BKMOYAs NPOLLECChI:

- Ana KoopanHauum u nnaHMpoBaHUA BCeX ayguTOB B paMKax nporpamMmbl aygnTa;

- paspaboTku Lenen ayauTa, obrnactu NpYMEHeHWs U KPUTEPUEB, OnpederneHns MeToA0B ayauta u
noabopa ayaAMTOpCKOW rpynnbl;

- OLIEHKM ayAMTOpPOB;
- pa3paboTKM BHELLHMX U BHYTPEHHUX MPOLIECCOB KOMMYHUKaLMK, N0 mepe HeobxoammocTy;
- paspeLueHunss cnopoB U obpalleHuns ¢ xanobamu;

- AenCTBUI nocre ayauta, ecnv Heobxoanumo;

- NpegocTtaBlieHna OTY4EeTOB 3akKa34vuKy ayamta U CoOOTBeTCTBYHOWMM 3anHTepecoBaHHbIM CTOpPpOHaMm, B
3aBUCUMOCTU OT KOHKPETHOIO Clly4as;

e) onpenenntb n obecneunTb cHabXxeHne BceMn HeobXxoanMbIMn pecypcamu;

f) obecneuntb noarotoBky U XpaHeHue COOTBSTCTBWOLLI,GI?I ,D,OKyMGHTMpOBaHHOVI VIHd)OpMaLI,I/IVI,
BKIKO4asa 3anucu no nporpamMmMme ayamta;

g) oTCnexuBaTtb, aHanM3npoBaTh U ynyylaTtb NporpaMMy ayauTa;

h) npegoctaBuTb MporpaMMmy ayauta 3akasduky M, Npu HeoGXxoouMOCTU, BCEM 3avHTEpPEcOBaHHbIM
CTOpOHaM.

Jlnuy(am), ocyuwlectensiowemy(um) ynpasneHue nporpaMMon ayaurta, crnegyeT 3anpocuTb ee
opobpeHuve y 3aka3uuka ayauTa.

5.4.2 KomneTteHTHOCTb NUua (nuu), ocyliecTensiowero(Mx) ynpasrneHve nporpammMmon ayauTta

Jlnuy(am), ocyuwectenawowemy(um) ynpaeneHue nporpamMmon aygurta, cnegyer obnagatb
HeobOX0AMMON KOMNETEHTHOCTbIO AN 3(PPEKTUBHOTO M pPe3ynbTaTUBHOrO YNpaBreHWs MNporpammon u
CBSA3@HHbBIMM C HEI PUCKaMK Y BO3MOXHOCTAMMU, @ Takke BHELUHMMU U BHYTPEHHUMM Nnpobnemamu, BKro4Yas
3HaHUA B criegyroLmx obnacTtsx:

a) NpuHumMnbl (cM. pasgen 4), metofbl 1 nNpouecchl ayguTa (cm. A1 n A.2);

b) CTaHOapTbl no cucreme MeHe)KMEeHTa, apyrue cooTBeTCTBYHOLLMNE CTaHaapThbl n
CCbIJ'IO‘-IHbIe/pyKOBOLI,Fl e OOKYMEHTDI;

C) cBedeHWs, KacaloluMecss MPOBEpPsieMON opraHMsaumMnm u ee cpedpl (Hanpumep, BHELIHUE W
BHYTPEHHME MpPOoGNeMbl, COOTBETCTBYIOLLUME 3aMHTEPECOBaHHbIE CTOPOHbI U MX MOTPEBHOCTM M OXuOaHus,
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AenoBasi 4esTeNbHOCTb, MPOAYKLUMS, YCIYMn U NMPOLECCHI MPOBEPSIEMON opraHn3aumm);

d) npumeHsiemMble HopMmaTMBHblE W MpaBoBble TpeboBaHWs U Apyrve TpeboBaHusi, kacarowmecs
AesiTENbHOCTU NPOBEPSIEMO OpraHm3aLmu.

Mpn HeobGXxogMMOCTU MOryT ObiTb pPacCMOTPEHbl 3HAHMS yMNpaBeHWUst pUckamu, YnpaBreHus
npoeKkTamMmun 1 NpoLeccamu, a Takke MHPOPMaLMOHHBIE U KOMMYHMKALIMOHHLIE TEXHOOMUN.

Jlnuy(am), ocyuwecTBnaoWEMy(UM) ynpaBneHue nporpammon ayauta, cnegyet ydacTBoBaTb B
COOTBETCTBYIOLLEN AeATeNbHOCTU MO MOCTOSHHOMY NPOdEeCCMOHanbHOMY COBEPLUEHCTBOBAHMWIO, B LEensx
nopaepKaHusa HeobxoauMOoN KOMNETEHTHOCTU ANS ynpaBnieHus NporpaMMon ayamTa.

5.4.3 OnpepeneHne o6bema nporpaMmmbl ayauTa

Jlnuy(am), ocywecTensowemMy(Mm) ynpasneHme nporpaMMon ayauTa, criegyeT onpegenuTb obbem
nporpammbl ayauta. OH MOXeT MeHATbCA B 3aBMCMMOCTU OT CBEAEHMI, NPeaoCTaBleHHbIX NpoBepsemMon
opraHm3auuen B OTHoweHumn ee cpefbl (cMm. 5.3).

MpumeyaHue - B onpegeneHHbIX cnyvasx, B 3aBUCUMOCTU OT CTPYKTYpPbl MPOBEPSEMON OpraHu3aLmm
Unn ee OeaTenbHOCTU, MporpaMma ayamTa MOXeT BKYaTb TONbKO OTAENbHbLIN ayanT (Hanpyumep, B cry4vae
HebOonbLLOro NpoeKkTa UM opraHnsaumn).

Ipyrne dakTopbl, BNusiowme Ha 06bem NporpaMMbl ayauTa, MOTyT BKIoYaTb criegytollee:

a) uenb, obnactb 1 NPOAOITKUTENIbHOCTb KaXaoro ayamta U Kofim4ecTBO npeanonaraemMbiX ayauToB,
BKIto4as cnocob oT4eTHOCTU U, ecnn Heobxoaumo, 4eNCTBUSA MO pesynbTatam ayaunTta;

b) ctaHgapTbl N0 cUCTEME MEHEIKMEHTa MU NHbIE MPUMEHSIEMbIE KPUTEPUW;

C) KONMYeCTBO, 3HAYUMOCTb, CITIOKHOCTb, CXOXECTb U MecTa AeATeNnbHOCTU, Noanexallen ayanty;

d) dakTopbl, BNMAKOLWME Ha 3PHEKTUBHOCTL CUCTEMbI MEHEIKMEHTA;

€) MpUMeHUMble KpUTepuu ayauTa, Takme Kak MeponpuaTus, 3annaHupoBaHHble AN BHEOPEHUS
CTaHAApPTOB Ha CUCTEMbl MEHE)KMEHTa, 3akoHoAaTeNbHble NPaBOBble Y AOrOBOPHbIE TpeboBaHus 1 apyrue

Tpe6OBaHVIFI, KOTOpble opraHn3auuna O6H3yeTCﬂ BbIMOJTHATb;

f) pesynbTaTbl NpeOwWeCTBYIOWMNX BHYTPEHHUX W BHELIHUX ayaWTOB W aHanM3oB CO CTOPOHbI
pyKoBoACTBa, ecnu TpeGyeTcs;

g) pesynbTaThl aHanuM3a npeabiayLlen nporpaMmbl ayauTa;

h) a3blk, BONPOCHI KyNbTYpbl U coLMarbHbIe BOMPOCHI;

i) Npobnembl 3aMHTEPecOBaHHLIX CTOPOH, TakWe Kak anobbl noTpebuteneit unu HecobnogeHue
3aKoHOZATeNbHbIX U HOpMaTUBHLIX TpeboBaHuii, Apyrnx TpeboBaHWii, KOTopble opraHu3auus obssyeTcs

BbIMOJTHATb, U I'Ip06ﬂeMbI B Lien NoCTaBoOK;

j) CcyuwleCTBeHHble U3MEHEeHUA B cpene ﬂpOBepﬂeMOVI opraHmnsauunm umnnm B ee AOeATesIbHOCTU U
COOTBETCTBYHOLLNX PUCKaAX N BOZMOXHOCTAX;

k) npumeHsemble MHOpMaUMM N TEXHONOrMKM MO OOMeHy MHdopMaunen B MOAAEPXKKY ayauTta, B
YaCTHOCTU, UCTOSIb30BaHNE METOA0B ANCTAHUMOHHOIO ayauTa (cm. A.16);

|) BHEWHWE W BHYTPEHHWE COObITUS, TakMe Kak HecOOTBETCTBME NpPOAYKUUM WK YCIyr, yTeuyka
MHbopMaLIMK, NPOUCLLECTBUS, BMUSIOWNE HA 300pOBbe U 6e30MacHOCTb, KPUMUHArbHble AEWCTBUS MNU
3KOMOrMyeckme nNpouCLLECTBUS;

m) PUCKN 1 BOBMOXHOCTU nNpeanpuHMMaTesrnbCcTBa, BKIO4Yaa OEencTems no o6pau.|,eHmo C HUMN.

5.4.4 OnpepeneHue pecypcoB Ans nporpaMmmbl ayauTta
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Mpv onpedeneHnn pecypcoB Ans MNporpaMMbl ayauTta, nvuy (nvuam), OocyLlecTBrsioLeMy(1Mm)
ynpaBrieHne nNporpaMmon ayamTa, creayeT paccMoTpeTb:

a) uHaHCbl N Bpemsi, Heobxoaumble ANa pas3paboTkuM, BHeOPEeHWs, YNpaBreHus U ynyudleHus
ayaANTOPCKON OeATENBHOCTY;

b) meToabl ayanTa (cm. A.1);

C) HanM4Me ayauTOPOB N TEXHUYECKMX IKCMEPTOB, 06NafalolLmx Haanexallen KOMNeTeHTHOCTbIO A4S
Lierneit KOHKPETHON NporpamMmbl ayauta ans opMUpPOBaHNs rpynnbl;

d) o6bem nporpammbl ayamTa (cM. 5.4.3) 1 pUCKM U BO3MOXHOCTM NporpamMmmbl ayamta (cMm. 5.3);

e) 3aTpayeHHoe BpeMsi U CTOMMOCTb TpaHcnopTa Afsi LOCTaBKM ayaWTOpoB, pacxXofbl Ha WX
pa3meLleHmne, NPOXUBaHWE U Opyrve HyXapl;

f) BMMsSHWE pasH1Ubl BO BpEMEHM;

g) Hanuume WHMOPMALMOHHLIX W KOMMYHUKALMOHHBLIX TEXHOMOrMn (Hanpumep, TEeXHUYECKMX
pecypcoB, Tpebyembix AN CO34aHUS OUCTAHUMOHHOIMO ayauTa C  UCMOfMb30BaHWEM  TEXHOMOrunw,
noaaepK1BaooLLnX AMCTaHLMOHHOE B3aMOAENCTBYE);

h) Hannune TpebyeMbiX UHCTPYMEHTOB, TEXHOOMMI U 0GopYyAOBaHUS;

i) HaNV4Yne HeobXO4MMON LOKYMEHTUPOBAHHOW MHADOPMAaLMKN, B COOTBETCTBUN C YCTAHOBINEHHBIM NP
pa3paboTke nporpaMmMbl ayauta obbemom (cm. A.5);

j) TpeboBaHus, oTHOCALMECA K BNaronpuATHOCTM YCNOBUI NPOBEAEHMS ayanTa, BKNOYast kakne-nnbo

NPOBEPKN MepCoHarnbHbIX OaHHbIX M 0O60pyLoBaHWUs (Hanpumep, NpoBepKa aHKETHbIX OaHHbIX, CPpeAacTBa
WHOVBMAYaANbHOM 3alWnThl, cneLmanbHas ogexaa anga cobniogeHus pexnma "ynctas kKomHarta'").

5.5 BbinonHeHue nporpammbl ayauTa

5.5.1 O6Lwue nonoxeHns

Kak Tonbko nporpamma ayauta paspaboTtaHa (cm. 5.4.3) n onpegeneHbl HEOOX0AMMbIE pecypchl (CM.
5.4.4) HeobX04MMO BBINOSHUTL OMEPaTMBHOE NITAHNPOBAHUE N KOOPAUHALMIO BCEV AEATENBHOCTU B pamMmKax
nporpamMmmei.

Jlnuy(am), ocywecTersaowemy(Mm) ynpasneHne nporpaMmon ayauta, cnegyert:

a) OOBECTU 00 CBeOEHUS 3aUHTEPECOBAHHbIX CTOPOH OTHOCSILLMECS K HAM YacTu nporpaMMbl ayguTa,
BKITOYAs CBSA3aHHbIE C HEM PUCKM M BO3MOXHOCTU M MEPUOaNYECKU MU3BEeLaTb UX O €€ MWCMOSHEHMM C
NCMNONb30BaHWEM YCTAHOBITEHHBIX KAHANOB BHELUHEN U BHYTPEHHEWN KOMMYHUKaLNW;

b) onpegenutb uenu, o6nacTn 1 KPUTEPUN ANs KAXKAOro OTAENbHOIo ayanTa;

c) BbibpaTtb MeToapl ayauTa (cm. A.1);

d) koopauvHupoBaTb M paspaboTtaTb rpaduk ayauTtoB M OPYron OeATeNbHOCTW, CBSA3AHHOM C
nporpaMmmon ayauTa;

e) obecneynTb HEOBXOANMYHO KOMMNETEHTHOCTb ayaUTOPCKOW rpynnbl (cM. 5.5.4);
f) npegocTaBuTL HeOBXoaUMbIE NHAMBUAYaNbHbLIE U 06LLME pecypchl ayauTopckon rpynne (cm. 5.4.4);
g) obecneunTb nNpoBedeHVE ayaMTOB B COOTBETCTBMM C NPOrpamMMon ayauTa, ynpaBnsiTb pUCKamu,

BO3MOXHOCTAMN U npo6nemaM|/| (T.e. HeoXnaaHHbIMU CO6bITI/IF|MI/I) no Mepe ux BO3HUKHOBEHUA MpU
peanusaunn nporpamMmmbl ayaunta,
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h) obecneuntb ynpaBreHMe U COXPaHHOCTb COOTBETCTBYHOLLEN AOKYMEHTMPOBaHHOW MHGOpMaunen,
KacatoLlelcs ayauTopcKon AesTenbHOCTU, U ee BeAeHUs;

i) onpedenuTb U NPOBOAUTL OMEPaLMOHHBIN KOHTPONb (CM. 5.6), HEOGXOAMMBIN ANs MOHWUTOPWUHIa
nporpammbl ayauTa;

j) aHanuaupoBaTb Nporpammy ayauta Ans Toro, YTobbl, ONpeaenuTe BO3MOXHOCTU AJS e YryyLleHns!
(cm. 5.7).

5.5.2 OnpeaeneHue uenen, o6nacTn u KpUTeprMeB KOHKPETHOro ayauTa

Kaxabli oTAeNbHbIN ayauT crnegyet OCHOBbIBATb Ha onpenesyieHHbIX Uendx, obnacti u Kputepusax.
OHKM gomKHbI ObITb COrnacoBaHbl C OOLWMMK LEeNSMU nporpamMmmbl ayauTa.

Llenn ayauta onpeaensitoT, Y4TO JOIMKHO ObiTb AOCTUrHYTO C MOMOLLbIO OTAENbHOrO ayauTa, U MoryT
BKMoYaTh B cebs criegytouee:

a) onpegeneHve CTeneHu COOTBETCTBUSI MPOBEPSIEMON CUCTEMbI MEHE)KMEHTa, WNM ee vacTew
KpuTepusm ayauTa;

b) OLEeHKa BO3MOXHOCTW CUCTEMbI MEHeIKMeHTa obecneynMTb COOTBETCTBME 3aKOHOAATENbHbIM,
HOPMaTMBHO-NMPaBOBbIM Tpe6OBaHI/IFIM, AOroBOpPHbIM TpeGOBaHVIS-lM, a Takke gpyrum TpeGOBaHMﬂM, KOTOpblE
opraHunsauusa O69|3yeTCFI BbIMOJTHATDb;

C) OLEeHKa Sq)(*)eKTI/IBHOCTVI CUCTEMbI MEHEIKMEHTA NMPpU OOCTUXEHNN HaMeYEeHHbIX pPe3yribTaToB;
d) I/Iﬂ,eHTI/ICbVIKaLI,I/IFI BO3MOXHOCTEN AN NoTEHUNanbHoro ynyyweHuna CUCTEMbl MEHEXKMEHTA;

€) oueHKka MpUrogHOCTM U COOTBETCTBMSI CUCTEMbl MEHE)KMEHTA B OTHOLUEHWM Cpedbl U
CTpaTEerM4yecKoro HanpaseHu1s NPOBEPSEMON OpraHn3aunu;

f) oueHka CMOCOGHOCTM CUCTEMbI MEHEMKMEHTa YCTaHOBUTb W JOCTMYb uenew, 3dEKTUBHO
pearvpoBaTb Ha PUCKN M BO3MOXHOCTU B U3MEHSIOLLENCA cpefe, BKIYas BbINOMHEHWE COOTBETCTBYHOLUMX
JencTBun.

O6nacTb ayauTa [OofkHa COOTBETCTBOBAaThb MporpamMme U uenam ayauta. OHa BKIOYaeT Takue
dhakTopbl, KaKk MEeCTOMosSIoXeHne, (PYHKUMKU, OeATeNbHOCTb M MpoLecchl, noanexaliMe ayauty, a Takke
CPOKM NpoBeAeHUs ayauTa.

Kputepun ayamta wnCMNoOnb3ylOTCA B KayecTBe CCbIfKW, OTHOCMTENbHO KOTOPOW onpegenseTcs
cooTBeTcTBMEe. OHM MOTyT BKMOYaTb OAHO Unn Bornee KpUTEpPUEB U3 CreayoLWwero: NPOBOANMYIO MONUTKKY,
npouecchl, npouedypbl, HOPMbl, COOMOAaeMble KPUTEpWUW, BKMOYas UenuM 3aKkoHodaTernbHble W
HOpMaTuBHble TPpeboBaHUSA, TPeboBaHUA K CMCTEME MeEHeIKMEHTa, MHAOPMaL Mo, BKIKYAIOLLY0 cpeay U
PUCKM, W  BO3MOXHOCTW, OMpederieHHble MpoBepsAeMOon opraHusauuen (Bknwoyas TpeboBaHus
COOTBETCTBYIOLLMX BHELUHUX U BHYTPEHHWX 3aMHTEPeCOBaHHbIX CTOPOH), NpaBuna B nNpoBepseMoi cdepe
nnu gpyrve 3annaHnpoBaHHbIe OpraHM3aLMoHHbIE MOMEHTbI.

B cnyyae vameHeHusi uenein, obnactu UM KpUTEPUEB ayauTa nporpammy ayauTta criegyeT, npu
HeobX0AMMOCTHU, CKOPPEKTUPOBATL U COOBLMTL 06 3TOM 3aMHTEPECOBaHHbLIM CTOPOHaM Afs YTBEPXKAEHUS,
ecnu TpebyeTcs.

Ecnu aygut npoBoamTca 0gHOBPEMEHHO B Boree YeM ofgHow cpepe OeATeNbHOCTU, TO BaXHO, YTOObI
uernu, obnactu m kputepum aygumta ObIM COrnacoBaHbl C NPOrpaMMoN ayauTa ONns Kaxgon cdepsbl.
HekoTopble cdepbl MOryT MMeTb 00nacTb MpPUMEHEHMsl, KOTOopas oOTpaKaeT [OesATEeNbHOCTb BCeWn
opraHusaumv, a Apyrme MoryT oTpaxaTb AesiTeNbHOCTb TOMbKO YacTu opraHu3aumnu.

5.5.3 Bbibop 1 onpegeneHne metoaoB ayauta
Jlnuy(am), ocyuwectensiowemy(um) ynpasneHve nporpaMmmMon ayamta, cnegyet Bblbpatb WU

onpegenntb MeToabl SCt)CbeKTMBHOFO N pe3ynbtatuBHOro npoBeneHna ayauta B 3aBUCUMMOCTU  OT
onpepeneHHbIX uenen, obnactn n Kputepues ayanta.
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Ayﬂ,VIT MOXXHO NpoBOAUTb HENOCPEeOCTBEHHO HA MeCTe, yaaneHHO Uinn KOM6I/IHVIpOBaHO. ﬂpmmeHeHme
3TNUX METOoAO0B clieayeTt COOTBEeTCTBYHLUM o6pa30M CﬁaﬂaHCMpOBaTb, OCHOBbIBadACb, B TOM 4uUClie, Ha
pacCMOTpEHNN CONYTCTBYOLWLNX PUCKOB U BO3MOXHOCTEMN.

Tam, roe aBe wnu Bonee npoBepsdLLlMe OpraHusauMm nNpoBOAAT COBMECTHbIM ayauT OLHOM
npoBepsiemMon opraHusauuy, nuuam, OCYLLECTBNAILWMM YynpaBrneHne pasHbiIMWM MporpaMmMaMun ayauta,
cnegyeT cornacoBaTb MeToAbl ayauMTa M pacCcMOTpeTb BONPOChl obecneyeHns pecypcamun 1 nnaHMpoBaHUs
ayauTta. Ecnu B npoBepsaemoin opraHmMsauumn 4enNCcTBYIOT ABe unm bonee cuctemM MeHeXXMeHTa B pasnmnyHbIX
cdepax AeAaTenbHOCTU, TO MporpaMmMa ayauTa MOXET BKIOYaTb KOMMEKCHbIE ayauThbI.

5.5.4 OT60p YNeHOB ayaUTOPCKOM rpynnbl

Jlvnuy(am), ocyuwiectBnsowiemy(MMm) ynpaBneHne nporpaMmon ayauta, criegyeT HasHauuTb 4YfeHOB
ayQMTOPCKOW Tpynnbl, BKMAYas PYyKOBOAWUTENS rpymnbl M TEXHUYECKMX IKCMEepToB, HEOoOXoaMMbIX Ans
KOHKPETHOro ayamra.

AyauTtopckyto rpynny cnegyet dopMuMpoBaTb C Y4eTOM KOMMETEHTHOCTW, Heobxoaumonm Ang
OOCTWXKEHUs Lienen OTAEeNbHOro ayauTa B paMKax onpegeneHHom obrnactu. Ecnu umeetcsa TONbKO OOMH
ayanTop, emy crieflyeT UCMOMHATb BCE NPUMEHAEMble 00513aHHOCTI pyKOBOAMTENS rpynnbl.

I'IpmmeanMe - Paspen 7 COOepPXUT pykoBoAdlME YyKa3aHUA MO onpeneneHnto KOMNEeTeHTHOCTH,
HeobxoQuMOoN Anst YNeHoB ayp,vnTopCKoM rpynnbl, 1 onucbiBaeT npouecchbl oueHnBaHnA aygntopos.

YT0o6bl rapaHTMpoBaTb OOLLYD KOMMNETEHTHOCTb ayAuTOPCKOW rpynnbl, HEOGXOAMMO BbIMOSHUTb
criegyrowme waru:

- onpeferneHne KOMNeTeHTHOCTU, HeobXoaUMOW ANnst 4OCTUXKEHWS Lenein ayauTa;

- oTbop uneHoB ayauTOPCKOM Trpynnbl OCYLLECTBMASATb TakuM o6pas3om, 4TOObl rpynna B UEeroM
obnagana HeobxoaMMOW KOMNETEHTHOCTbIO.

I'IpM NPUHATUN pelleHnA B OTHOLUEeHUU YUCITIEHHOCTU U COCTaBa rpynnbl ANA KOHKPETHOro ayauta,
cnenyert yyecTb:

a) obLLyl0 KOMMETEHTHOCTb ayaMTOPCKOM rpynnbl, HeoGxoAuMylo ONs OOCTWXEHUs Lenei ayauTa,
NpYHUMasi BO BHUMaHUe o6acTb U KpUTepun ayauTa;

b) cnoxHocTb ayauTa;
C) ABnSieTCA N ayauT KOMMMEKCHBIM UM COBMECTHBIM;
d) BbIOpaHHble METOALI ayanTa;

e) obecneyeHne 6ecrnpucTpPacTHOCTM U OBBLEKTMBHOCTM BO M36exaHue KOH(IMKTAa WMHTEepecoB B
npouecce ayauTa;

f) cnocobHOCTbL 4YNeHOB ayauTOPCKOW rpynnbl 3deKTUBHO paboTaTb U B3auMOLEWCTBOBaTb C
npeacTaBMTENSAMN NPOBEPSAEMON OPraHn3aLn N COOTBETCTBYIOLLMMUN 3aMHTEPECOBAHHBIMU CTOPOHaMMU;

g) BHEWHWE W BHYTPEHHME DaKTOpbl, TakMe Kak $3blKk ayauTa M couuasnbHble U KynbTypHble
XapaKTePUCTUKN MPOBEPSIEMON OpraHM3auuM. 3T BOMPOCHI MOTYT paccMaTpuMBaTbCs CaMuM ayauTOpPOM,
ecnm oH obragaeT COOTBETCTBYWOLMM YMEHUEM, WM COBMECTHO C TEXHUYECKUM IKCMepTOM, TaKkke
yYUTbIBaOT HEOBXOAMMOCTb B NepeBoaYUKaX;

h) TMN 1 CNOXHOCTL NPOLIECCOB, NOANEXALLUX ayaUTY.

Tawm, roe uenecoobpasHo, pykoBoaWTeso NporpaMmMbl ayauta criegyeT obcyauTb ¢ pykoBoaMTENeM
ayauTOPCKOW rpynrbl COCTaB 3TOM rpynnbl.

Ecnn Heobxoaumasi KOMMNETEHTHOCTb He obecnedmBaeTcs ayautopamu B rpynne, B Hee crnenyet
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BKITOYNTb OOMNOJTHUTEJNTIbHO TEXHNYECKUX 3KCNepToB HeobxoaMmon KBaJ'IVIQ)VIKaLI,VII/I.

B rpynny MOXHO BKIOYUTb ayAUTOPOB-CTaXKEPOB, KOTOpble AOMKHbI paboTaTb MoA PyKOBOACTBOM
ayauTopa.

B npouecce ayguta moxeT noTpeboBaTbCA nepecMOTp cOCTaBa [pynnbl, Hanpumep B Ccrnyyae
KOH(NMKTa WHTEPECOB WNN BO3HWKHOBEHWUSI COMHEHWA B KOMMETEHTHOCTW. Takme cuTyauum crnegyet
obcyauTe C  COOTBETCTBYHOLIMMW CTOpPOHaMW [Hanpumep, PpyKoBOAUTENEM rpynnbl, nuuom(amu),
ocyllecTBnsoWUM(UMK)  yNpaBneHne nporpaMmmMon ayauTta, 3aka3yMkoM ayauta unu  npoBepsemon
opraHusaumei] 40 BHECEHUS KaKNX-NMBO N3MEHEHWIA.

5.5.5 Bo3noxeHne oTBETCTBEHHOCTU Ha PYKOBOAUTENSA rPynnbl ayAuTa 3a KOHKPEeTHbIN ayauT

Jlvuy(am), ocyuwecTBnsoweMy(MM) ynpaBrieHMe nporpaMmoli ayauTta, crnegyeT  HasHauuTb
PYKOBOAUTENS MO NPOBEAEHNIO OTAENBHOro ayauTa.

HasHaveHune cnegyet caenath 3apaHee, 4Tobbl 4O HaYana ayauTa ocTaBanochb 4OCTAaTOYHO BPEMEHU
Ans 3dEKTUBHOrO NNaHMPOBaHUS ayamTa.

YTtobbl 0bBecneuntb apdekTMBHOE NpoBedeHMEe KOHKPETHOro ayawTta, PyKOBOAMTErMO ayauTOPCKOW
rpynnel cnegyeT NpeaocTaByTb CReayoLwyo MHHOPMaUno B OTHOLLEHWN:

a) uenu ayguta;
b) kputepumn ayauta n nobyto OTHOCSLLYIOCS K AeNy AOKYMEHTUPOBaAHHYO UHOPMALIMIO;

c) obnacTb ayguTa, BKMOYas WOEHTUMUKALMIO opraHusaumMnm 1 ee (QYHKUMA U NpOLEecCcoB,
noanexalmx ayauTy;

d) meToapl 1 npouecchl ayanTa;
€) cocTaB ayauTOPCKOM rpynmbl;

f) cBeaeHnAa and KOHTaKToB C ﬂpOBepﬂeMOVI OpFaHVI3aLI,Mel7I, MecCTa npoBefeHnda ayauTta, gatbl U
npoAOIIKUTENTbHOCTb NpOBEAEHNUA ayanTa;

g) pacnpepgeneHune HeobxoauMbIX pecypcoB AnA npoBeneHnd ayauTa;

h) nHcpopmavrmo, Heo6X0AMMYH ANS OLEHKM U PACCMOTPEHNS BbISIBIIEHHBIX PUCKOB M BO3MOXHOCTEW
ANa OOCTUXKEHUS Lenen ayanTa;

i) MHopMauuio, KOTopasi MOMOraeT PYKOBOOAUTENIO TPymnnbl NpyY B3aMMOAEWCTBAM C MPOBEPSEMOM
opraHuMsauunen gns NoBbILEHNA pe3ynbTaTUMBHOCTM NporpamMMbl ayguTa.

NHdopmauua ana HasHadeHus, Npu HeoGXOAMMOCTH, Takke AoJKHA BKINoYaTb, crneayloLlee:

- paboumnit A3bIK U A3bIK ANA OTYETOB MO ayauTy, eClN OH OTINYaEeTCs OT A3blka ayauTopa UM s3blka
NpoBepsieMOoi opraHM3aLuu;

- TpeByemMoe copepxaHue oTyeTa no ayauTy U KOMY OH OOSKeH ObiTb NPeACTaBeH;

- BOMPOCHI, OTHOCALUMECH K KOH(MAEeHUManbHOCTU M 3awuTte wuHdopmaumu, ecnm TpebyeTtcs
nporpaMmmon ayauTa;

- BCE Mepbl, kacaroLwmecs 300poBbsi, 6€30MacHOCTU U YCIOBUI TpyAda ayauTopOB;
- Tpe6oBaHNA K JOCTaBKe UMM OOCTYNY K yaaneHHbIM o6bekTam;
- Tpe6oBaHuA K pexnmy 6e3onacHoOCTV 1 NpedocTaBrneHuio Npas AocTyna;

- BCE OencTBus, KOTOpble cneaywT npoBepuTb, Hanpumep OencTeMs no urtoram npeabigyuiero



FOCT P NCO 19011-2021 OueHka cooTBeTCTBUS. PykoBoasLMe ykazaHUs N0 MPOBEAEHUIO ayAMTa CUCTEM MEHEXXMEHTA
(Mepeunspaxune)
lMpumeHsiemcsi ¢ 01.07.2021 e3ameH TOCT P MCO 19011-2012

Crtpanuua 19

ayouTa;

- KOOpPOVHWPOBaHME C OPYron OesiTeNnbHOCTbIO MO ayauTy, HanpuMep Korga pasHble ayauTtopckue
rpynnbl MPOBEPSIOT CXOXME WU CBS3aHHblE MPOLECCHI B pa3HbIX MeCcTax WUNu B Cllyd4ae COBMECTHOrO
ayauTa.

Mpn npoBeaeHMM COBMECTHOrO ayauTa, BaXHO AOCTUYb COrfacus cpeiu opraHusaumin, NpoBOASLLNX
ayauTbl, 40 ero Hayana, OTHOCUMTENbHO KOHKPETHbIX 0693aHHOCTEN KaXKOOW CTOPOHbI, OCOBEHHO C y4eTOM
NMONHOMOYMI HAa3HAYEHHOrO PYKOBOAUTENSA ayaUTOPCKOW rpynnbl MO AaHHOMY ayauTy.

5.5.6 YnpaBneHue pesynbTataMmu BbINOSIHEHUA NporpaMmmMbl ayauTa

Jlvuy(am), ocyuwecTBnsoweMy(MM) yrnpaBrieHne nporpammoln ayauTta, criegyeT obecneyutb
BbINOMHEHWE CrieayloLwmX MeponpUsITUIA:

a) OLeHKa JOCTWXKEHUS Lienen Ans KaXkaoro oTAernbHOro ayauta B paMkax nporpaMmmbl ayauTa;

b) aHanu3 u yTBEpXAEHNE OTYETOB MO ayAWUTy KacaTenbHO MOMHOThI OXBaTa 00nacTn n AOCTUXEHUS
uenen ayguTa;

C) aHanu3 pes3ynbTaTMBHOCTM AENCTBUN, NPEANPUHATLIX AMS pelleHUs BOMPOCOB Mo ObHapyXeHnsm
ayouTa;

d) npeacTaBneHvie 0TYETOB MO ayaAWUTy COOTBETCTBYIOLLMM 3aMHTEPECOBAHHLIM CTOPOHAM;
e) onpegeneHne HeobxoaNUMOCTM JONONHUTENBHbLIX ayAUTOB.
PykoBoguTento nporpaMmmbl ayauta cregyeT pacCMOTpPeTb, NpU HEO6X0AUMOCTHU:

- JoBefeHVe pe3ynbTaToB ayauTa M NepefoBOM MPaKTUKWM OO0 CBeOeHust OpYrux nogpasgeneHuii
opraHusauuu;

- NPYMEeHeHNe yKa3aHHOro Bbille A4S ApYrMx NpoLeccos.

5.5.7 YnpaBneHue 3anucsaMu no nporpaMmme ayaurta m Mx coxpaHeHue

Jlvuy(am), ocywecTBrsoweMy(UM) ynpaBrneHme nporpaMmon ayauTa, criegyeT obecneuntb co3gaHme
3anucen nNo ayauTy, yrnpaBreHve VMU U WX nogdepxaHve Ans OeMOHCTpauuy BbIMOSHEHUS NPOrpamMMbl
ayauta. CnegyeT ycTaHOBUTb Mpouecchl Mo obecneyeHuto Tpebyemown KOHMMAEHUManbHOCTU U 3aLuThl
NHOPMaLMK, CBA3AHHbIX C 3anMcaMun No ayauTy.

3anucu MoryT BKIYaTh criedytolee:

a) 3anvcu, Kacarwuecs nporpaMmMbl ayanTa, Takue Kak:

- rpaduk NpoBeaeHNs ayauToB;

- uenu n obbem nporpamMmmbl ayanTa,

- PUCKA U BO3MOXHOCTW, CBSA3aHHble C MporpamMMon ayauta, M COOTBETCTBYIOLLUME BHELUHWE WU
BHYTPEHHME (haKkTopbI;

- aHanu3 peaynbTaTUBHOCTM NporpamMmmbl ayanTa;

b) 3anucu, kacawLmecs Kaxaoro ayauta, Takmue Kak:

- NMNaHbl M OTYETHI MO ayauTy;

- 0GbEKTMBHbIE CBMOETENLCTBA U OGHAPYXXEHUS ayauTa;

- OTYETbl O HECOOTBETCTBUU;
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- OTYETbI O KOPPEKLMSAX Y KOPPEKTUPYIOLLMX OeNCTBUSIX;

- OTYETHI O MoCneayWUX AeNCTBUSIX;

C) 3anuncu, KacaroLuecs rpynbl, BbINOMHAOLWEN ayauT, No TakMM BOMpocaM, Kak:

- pesynbTaTbl OLEHKM KOMMETEHTHOCTM U AeATENbHOCTU YNIeHOB ayaUTOPCKOW rpynmbl;

- KpUTEpUK BbiIGOpa ayanTOPCKUX FPYNM U YNIEHOB ayaUTOPCKOM rpynnbl U dopMUpPOBaHUE Fpym;

- NogaepkaHve 1 NoBbILLEHNE YPOBHS KOMMNETEHTHOCTMU.

dopma 1 cTeneHb NoAPOGHOCTY 3anuncei 4OSHKHbI JEMOHCTPMPOBATb, YTO LieNy nporpamMmmbl ayauTta

OOCTUTHYTbI.

5.6 MoHUTOpPUHI NporpaMmmbl ayauTta
Jlnuy(am), ocyuwlectBngwowemMy(Mm) ynpaBneHue nporpamMmmon ayauTta, cregyet obecneyunTb
npoBefeHne OLUEHKM:
a) BbIMOJIHEH NN rpaduK U JOCTUTHYTHI MM LeNu NporpaMMbl ayanTa;
b) neAaTenbHOCTM YNEHOB ayaMTOPCKON PyMnbl, BKIOYas ee pyKOBOAUTENS U TEXHUYECKUX SKCTEPTOB;

C) crnocobHocTn aAyANTOPCKUX rpynn BbINOJIHUTb NJ1aH ayauTa;

d) obpaTHoW cCBA3M C 3aka3ynkamy ayauTa, MpPOBEPSIEMbIMU  OpraHu3auusiMu, ayauTopamu,
TEXHWYECKMMM SKCMepTamm U ApYrMMU NPUYACTHBIMU CTOPOHaMU;

€) [OCTaTOYHOCTU M aAeKBaTHOCTM JOKYMEHTMPOBAHHON MHGpOpMaLIMK BO BCEM NpoLecce ayauTa.

HeKOTOpre CbaKTOpr MOryT onpenensatb HeobX0AMMOCTb WU3MEHEHMS nporpamMmmbl ayaguta. B nx
YUCNo MoryTt ObITb BKIOYEHbI:

- oGHapyXeHus ayauTa;

- AEeMOHCTpUPYEMbIii YpOBEHb 3(pEKTUBHOCTU U 3PENocTM CUCTEMbI MEeHeQKMeHTa MpoBepsieMoi
opraHusauuu;

- pe3ynbTaTUBHOCTb NPOrpamMmmbl ayauTa;

- obnacTtb ayguta nnm obnacTtb nporpammbl ayauTa;

- cucTeMa MeHe)KMeHTa NpoBEPSIEMO OpraHM3aunm;

- cTaHgapThl U apyrve TpeboBaHusl, KOTOpble OpraHm3auns 0b6s3yeTcs BbINOMHATE;

- BHELLHWE NOCTaBLUMKW;

- BbISIBJIEHHbIE KOH(ITMKTBI MHTEPECOB;

- TpeboBaHus 3aKa34MKoB ayauTa.

5.7 AHanu3 n ynyulieHue nporpamMMbl ayauTta

Jlnuy(am), ocywectenstoLiemy(1Mm) ynpaBneHne nporpaMmMon ayauta, U 3akasduky ayauta crnegyet

npoaHanuauposaTb MporpaMMmy ayauTa, 4Tobbl onpegenuTb, AOCTUTHYTbI Nu ee uenu. BbiBoAabl,

nony4yeHHble Npu aHanm3e nporpamMmbl ayauTta, cnegyet npuMeHATb KakK BXOAHble OaHHble Ond npouecca
NOCTOAHHOIO CcoBepLUEHCTBOBAHUA NporpamMmmbl.
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Jlvuy(am), ocyulecTBnsiioweMy(MM) ynpaBrieHnMe nporpaMmmoli ayauTa, criegyeT paccMoTpeTb
criegyroulee:

- pe3ynbTaTthbl o0Lwero NCnonHeHus nporpamMmmbl ayauTa,

naeHTumrkaumna obnacten n BO3MOXHOCTEN AN YIyYLLeHUs;

BHECEHWE M3MEHEHUI B NporpamMmy ayauta, npyu HeobxoanmmocTu;

aHanm3 HenpepbiIBHOINro NoBbILWEHNA KBaJ'IVI(*)I/IKaU,VIVI ayanTopoB B COOTBETCTBUN C 7.6;

- OT4eT O pesynbTatax nporpamMmvbl ayguta Ww 060y)KD,eHVIe C 3aKka3dyumkoMm ayguta wu
COOTBETCTBYOWNMUN 3anHTEepecoBaHHbIMN CTOPOHaAaMN, HACKOJIbKO 3TO YMECTHO.

I'IpM npoBeaeHnn aHannaa nporpamMmmvbl ayguta cneanyeTt pacCMoTpeTb cnenyroulee:
a) pe3ynbTaThbl U TEHAEHUMN, onpeerneHHble BXoae MOHUTOPUHIa nporpamMmmbl ayaunTa,

b) cooTBeTcTBMEe npoueccam mnporpaMMmbl ayauta M COOTBETCTBYHOLLYID OOKYMEHTUPOBAHHYHO
WHpopMaumio;

C) MeHsitoLmecs NOTPeBHOCTM U OXUAAHUSI COOTBETCTBYHOLLMX 3aMHTEPECOBaAHHbIX CTOPOH;
d) sanucu no nporpamme ayauTa;

€) anbTepHaTUBHbIE UM HOBbIE METOAbI ayAuTa;

f) anbTepHaTVBHbIE UMW HOBbIE METObI OLIEHKN ayaAMTOPOB;

g) a(pdheKTUBHOCTL MEP pearnpoBaHns Ha PUCKK, U BO3MOXXHOCTU, a Takke Ha BHYTPEHHME U BHELLHNE
hakTopbl, CBA3aHHbIE C NporpaMMon ayauTta;

h) Bonpockl KoHdUAEHLMANBHOCTU U MHOPMALNOHHON Ge3onacHOCTW, CBA3aHHOW C MpOrpamMMon
ayguTa.

6 NpoBeaeHue ayguTa

6.1 O6LWwmMe nonoxeHus
B naHHOM pasgene codepkaTcsi pyKoBoAsILME yKa3aHUs Mo NMOAroTOBKE U NPOBEOEHUI0 KOHKPETHOrO
ayguTa Kak yacTu nporpaMmbl ayguTa. Ha pucyHke 2 npepctaBrieH o630p TUMOBOW CXeMbl NpoBeneHus
ayguTa. CTeneHb, B KOTOPOWM MOMOXEHUs OaHHOro pasgenia NnpuMMEHUMbl, 3aBUCUT OT Lenen u obnactu
KOHKpeTHoro ayguTa.

6.2 UHMunupoBaHue ayauTta
6.2.1 O6Lwme nonoxeHus

OTBETCTBEHHOCTb 3a NpoBedeHWe ayauTa cnegyetr OCTaBWTb 3a Ha3HaAYeHHbIM PYyKOBOAUTENEM
ayguTopckon rpynnel (cMm. 5.5.5) go 3aBepweHus ayanta (cm. 6.6).

YT106bl MHUUMMPOBATL ayauT, crefyeT pacCMOTPeTb Liark, onvcaHHble Ha puUcyHke 1, ogHako KX
nocrefoBaTeslbHOCTb MOXET OTNMYaTbCA B 3aBMCUMMOCTM OT MPOBEPSIEMOW OpraHu3aumu, MNpoLEeccoB U
KOHKPETHbIX 06CTOATENBLCTB ayauTa.

6.2.2 YcTaHOBNEHME KOHTAKTa C NpoBepAeMOon opraHmsauuen

PykoBoauTento ayauMTopcKkon rpynnbl criegyet obecneunTb YCTAHOBMEHUE KOHTaKTa C nNpoBepsieMon
opraHusaumen, YTobbi:
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a) noaTeepanTb KaHallbl CBA3U C NpeacTtaBUTeNIaAMN HpOBepﬂeMOVI opraHunsauuu;
b) noaTeepanTb NOJTIHOMOYNA Ha npoBeaeHne ayanTa;

C) NpefocTaBuTb COOTBETCTBYIOLLYIO MHCpOpMaLMIO O Liensix, obnacTu, Kputepusix, MeTogax ayauta, a
TakKe 0 cocTaBe ayaUTOPCKOWM rpynmbl, BKIOYAs TEXHUYECKNX IKCTIEPTOB;

d) o6paTuTbCS C 3asBKOM Ha NONyyYeHne COOTBETCTBYIOLEN MHOPMaL MK ANng Lenen nnaHMpoBaHus,
BKIOYAs MHGOPMALMIO O pPUCKax M BO3MOXHOCTSIX, OMpeAenieHHbIX opraHmsauuert n cnocobbl paboTbl ¢
HUMM;

€) onpenenuTb NpUMeEHsIEMble 3akoHoAaTesNbHbIE U HOPMaTMBHbIE MpaBoBble TpeboBaHUS, a Takke
TpeboBaHWs, COOTBETCTBYIOLUME AEATENBHOCTU, Mpoueccam, MPOAyKUMM W ycryram npoBepsieMoin
opraHusaumu;

f) noaTBepaouTb cornalwleHne ¢ NpoBepsieMON OpraHu3aumen B OTHOLLUEHMM CTEMNeHUM PacKpbITUsS U
06paboTkn kKOHUAEHUNanNbLHOM MHOpMaLUK;

g) paspabaTbiBaTb MEPONPUSTUS, HeobXoanMble AN NPoBeaeHUs ayauTa, BKkrodas rpadvk;

h) onpegenuTb MONOXeEHWs, CBA3aHHbIE C MECTOMONIOXKEHMEM MPOBEPSEMON OpraHusauuu, B
OTHOLLIEHMMN AOCTYNa, 300POBbs 1 6€30MNacCHOCTU, peXuMa CeKpeTHOCTU, KOHPUAEHUNANbHOCTM U T.1.;

i) cormacoBaTb BOMPOC O NPUCYTCTBMKU Habntogatenein n HeobGXOAUMOCTM B COMPOBOXAAIOLMX WNN
nepeBoAYMKax Ansi ayAMTOPCKOW rpynnbl;

j) onpenennTb obnacTtu, KOTOpble nNpenocTaBAT WHTEpeC, BbI3biIBAOT 03ab04YEHHOCTb  UIK
npeacraBnAaAlT PUCKA nposepﬂemoﬁ opraHu3aumn B CBA3N C KOHKPETHbIM ayaUTOM;

k) pewunTtb npobnembl B OTHOLLEHWM COCTaBa ayAMTOPCKOW Fpynnbl C NPOBEPSEMON CTOPOHOW MIu
3aKas34ymKom ayaura.

6.2.3 OnpepneneHve BO3MOXHOCTU NpoBeAeHUs1 ayauTa

OcyLLl,eCTBI/IMOCTb ayouta cnegyet onpegenntb  And  TOro, 4yTOObI nony4ynTb O6OCHOBaHHyIO
YBEPEHHOCTb, 4YTO Uenn aygnta MmoryTt ObITb OOCTUTHYTbI.

[ns onpefeneHns ocyLwecTBMMOCTM CriedyeT pacCMOTpeTb Takne pakTopbl, kak Hanu4me:
a) AocTaTo4HOM M Haanexallen MHpopmauum Ans nnaHMpoBaHNUst U NPOBEAEHUS ayauTa;
b) cooTBETCTBYIOLLErO COTPYAHNYECTBA CO CTOPOHbI NPOBEPSEMON OpraHn3auny;

C) He0b6X0AMMOro BpEMEHN N PECYPCOB AN1S NPOBeAeHMs ayauTa.

I'Ipmmeanme - PecprbI BKIKOYAKT adekBaTHyro W noaxoadllyro MH(bOpMaLI,VIOHHyPO n
KOMMYHUKaUMOHHYHK TEXHOJ10IMUIO.

Tam, roe ayouT HeoCylecTBMM, 3akasuuky ayauta crnegyeT MpeanoXuTb anbTepHaTuBy Mo
corfacoBaHuio C NPoBepPAeMOKn opraHmusaumnen.
6.3 NoaroToBKa K NnpoBeAeHUIO ayauTa

6.3.1 BbinonHeHMe aHanu3a AOKYMEHTUMPOBaHHOW MHdopMaLun

Cnep,yeT npoaHann3npoBaTb COOTBETCTBYHOLLYHO OOKYMEHTUPOBAHHYIO I/IH(*)OpMaLl,I/II'O Ha CuUctemy
MeHe)KMeHTa I'IpOBepFleMOVI opraHusauuu, YTOObI:

- cobpaTb MHMOPMaUUIO ANA MNOHUMAaHWUS YHKUUA NpoBEepseMOn OpraHusaumm u MOAroTOBKM K
ayauTy un paspaboTke paboumnx JOKyMeHTOB (CM. 6.3.4), HanpMMmep Ha NPoLLeCChl, PYHKLNY;
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- cocTaBuTb oOllee npenacTaBrieHne o6 oObeMe [OKYMEHTUPOBAHHOW WHdopMaumn, 4YTobbl
onpeaeniTs BO3MOXHOE COOTBETCTBUE KPUTEPUSIM ayauTa, BO3MOXHblE NpobremHble obractu, Takue, kak
HeOoCTaTKy, YNyLWEHUs U KOHIUKTbI.

B [OKYMeEHTUpPOBaHHYO MHpopMaLMO crnedyeT BKIUYNTb, HO HE OFPaHNUYMBAsACb ATUM: JOKYMEHTbI Ha
CUCTEMY MEHEeKMEHTa M 3anncy CUCTEMblI MEHEKMEHTA, a Takke oT4eTbl O npedblgywmux ayguTax. Mpu
aHanu3e [OOKYMEHTOB criegyeT y4uTbiBaTb Cpedy NPOBEPSieMON oOpraHv3auuu, BKIOYasi ee pasMmep,
XapaKTep M CNOXHOCTb, a Takke CBsI3aHHble C 3TUM PUCKM U BO3MOXHOCTU. Takke cregyeT ucnosnb3oBaTb
obnacTb, KpUTEPUX 1 LENN ayauTa.

MpumeyaHue - PykoBogsalme ykasaHusi nNo npoeepke MHopmMaunm npeacrasneHsl B A.5.

6.3.2 NnaHupoBaHMe ayauTa

6.3.2.1 PUCK-OpneHTUPOBaHHbIN NOAX04 K NNaHNPOBaHUIO

PykoBoauTenio ayguTopckon rpynnbl cnegyeT MpUHATD  PUCK-OPUEHTUPOBAHHBLIA NOAXO4 Anis
NNaHMpoBaHWs ayauMTa Ha OCHOBe WHopmauun, cogepxalencs B nporpamme ayauta u B
OOKYMEHTUPOBAHHOW MHpOpMauun, NpeaoCcTaBneHHON NPOBEPAEMON opraHn3aLmen.

Mpu nnaHvpoBaHuwn ayguta cnegyet y4vyeCTb PUCKM ayaAMTOPCKON AEATENbHOCTM B OTHOLUEHMU
MpoLEeccoB NPOBEPSEMON OpraHn3aumnmn n obecneynTb OCHOBY ANS COrMalleHns Mexay 3akasydnkom ayauTa,
ayaUTOPCKOW rpynnon u NpoBepseMoi opraHusaumein B OTHOLIEHUWN nNpoBefdeHus ayauTa. [NnaHvpoBaHue
OOImKHO obecneyvnTb adEeKTUBHBIN rpadvK U KOOPAMHALUMIO NPOBEAEHUI ayanTa, YTobbl JOCTUMHYTb Lenb
ayguTa acppekTmBHo.

MogpobHocTb MnaHa ayauTa [OSPKHA oOTpaxaTb obnacTb M CNOXHOCTb ayauTa, a TakkKe pPUCK
HedocTwxeHuUs uenen ayauta. [Npu paspaboTke nnaHa ayguta pPyKOBOAMTENO ayOuUTOPCKOW rpymnnbl
crnepyeT paccMoOTpeTb:

a) cocTaB ayauUTOPCKOW rpynrbl 1 €e O0LLYy0 KOMNETEHTHOCTb;

b) noaxoaswume metoapl BbIOopkM (cMm. A.6);

C) BO3MOXHOCTW MOBbILLEHUSA pe3ynbTaTUBHOCTU U 3(P(PEeKTUBHOCTM ayAUTOPCKON OeATENbHOCTMY;

d) pvcKk/ Npu JOCTMKEHUUN Lernen ayauTa, CBA3aHHble C Hea(dEKTUBHbBIM MNaHMpOBaHUEM ayauTa;

€) p1CKu Ansi NpoBepsieMon opraHM3aunn, Co3gaBaemMble ayauToMm.

Puckn pgns npoBepsiemMon opraHusauuMum MOryT BO3HMKaTb BCreacTBME MPUCYTCTBMS  YIIEHOB
ayaouTOPCKOWM Tpynnbl, BRAvsowux Ha obecneyeHme TpeboBaHWi B 06nacTu OxpaHbl Tpyda, 3KOMormv u
KayecTBa, W WX MPUCYTCTBME MOXET MPEeACTaBNnsATb OnpederneHHy Yrposdy Ans MNpOAYyKUUW, YCIIyr,
nepcoHana unu WHMPacTPyKTypbl NpOBEpPSEMOV opraHusauun (Hanpumep, M3-3a 3arpsa3HeHUn B YUCTbIX

nomeLLeHusX).

[na KoMnneKkcHbIX ayanToB ocoboe BHUMaHNe cnenyet yaendrtb B3aUMOAENCTBUAM Mexay pa6oq|/|M|/|
npoueccamMmm " KOHKYpUpyroLwmnmun LendamMmm n npuopmnteTtamMmm pasiimidHblX CUCTEM MEHEPKMEHTa.

6.3.2.2 MNogpobHOCTM NnaHMpoBaHus ayauTa

MacwTtab n cogepxaHve nnaHa ayguta MoryT ObITb pa3nnyHbIMU, HanNnpMMep, Ang nepBoHavYanbLHOro
M nocriegylolwmx ayauToB, a Takke ANns BHYTPEHHEro M BHewHero ayauTtoB. [naH ayauTta OomkeH ObiTb
AOCTaTOYHO MBKMM, YTOBbI MOXHO BbINO BHOCUTL B HEMO M3MEHEHWS, KOTOPble MOryT CTaTb HEO6XOAMMBIMM
B npoLiecce nposefeHus ayaura.

B nnaHe ayauTa crnegyeT oTpasvTb UMK AaTb CCbINKM Ha cneayollee:

a) uenu ayguTa;

b) obnacTtb ayauTa, BKIo4vasa I/I,El,eHTI/I(*)I/IKaLI,MPO opraHumsaumm n ee (*)yHKLIMI/I, a TaKXe npouecchl,



FOCT P NCO 19011-2021 OueHka cooTBeTCTBUS. PykoBoasLMe ykazaHUs N0 MPOBEAEHUIO ayAMTa CUCTEM MEHEXXMEHTA
(Mepeunspaxune)
lMpumeHsiemcsi ¢ 01.07.2021 e3ameH TOCT P MCO 19011-2012

CtpaHuua 24

noanexaiive ayauty;
C) KpUTEpPUU ayauTa 1 BCIO NPeACTaBIEHHYIO Ha pacCMOTPeHWE JOKYMEHTUPOBAaHHYO MHGOPMaLUIO;

d) mecta (tpusmyeckne wu BupTyanbHbie), AaTbl, OXWAAEMbl€ CPOKM U NPOAOIKUTENBHOCTb
ayaNTOPCKON OeATENBHOCTU, BKNOYas BCTPEYM C PYKOBOACTBOM NPOBEPSEMON opraHmM3auunuy;

€) HeobxooMMOCTb ANA ayauMTOPCKOW rpynnbl O3HaKOMUTbCA C obopygoBaHMeEM W npoLeccamu
npoBepsiemMon opraHusauuMm (HanpuMmep, npoBeas noes3aky no obbektam wnM nNyTemM NpPUMEHeHUs
MHEOPMALIMOHHOW 1 KOMMYHUKALMOHHOW TEXHOMNOMMN);

f) MeToAdbl ayauTa, KOTOopble npegnonaraetcda WUCnosnb3oBaTb, BKIO4Yas obbem Bbl60pKV| npu
ayﬂ,VITopCKOIZ npoBepke, KoTopad Heobxogmma ans nony4yeHnda AoCTaTto4YHOro ayamTopCcKOoro cenaeTesibCTea,

g) YHKUMM M 00sI3aHHOCTM YNEHOB ayaWTOPCKOW TIpynnbl, @ Takke COMPOBOXAAWOLWMUX Nl U
HabnopaTenen;

h) pacnpegenenne HeobxoanMbIX PECypCOB Ha OCHOBE aHanm3a pUCKOB U BO3MOXXHOCTEMN, CBA3AHHbLIX
C NPOBEPSIEMON AEATENBHOCTBIO OpraHn3aumm.

B nnaHe ayauTa cnefyeT y4ecTb, ECnv 3TO NMPUEMIIEMO, CriedyoLlee:
- onpefeneHve NpeacTaBUTENS NPOBEPSIEMOI OpraHM3aumny Ans ayauTa;

- pabounii S3bIK U A3bIK OTYETOB MO ayAUTY, ECIN OH OTNINYAETCA OT A3blka ayauTopa WU/Unun oT A3blka
NpoBepPsSieMOI opraHM3aLuu;

- BOMPOCbI, KOTOpblE CNeayeT oTpasuTb B OTYETE MO ayauTy;

- MeponpuaTUsi, KacaloLmecs NOMMCTUKN U CBSA3W, BKIOYasi KOHKPETHbIE MEePONPUSATUS B OTHOLLIEHUN
MecT, rae 6yaeT NpoBOAUTLCS ayauT;

- BC€ KOHKpPETHbIE MEpPbI, KOTOPbIE npeanofiaraetcAa npeanpuHATb, 4YTOObI y4eCTb BIIUAHUE PUCKOB Ha
DOCTMXEeHUe uenemn ayanTta n BO3HUKakwmne BO3MOXKHOCTU;

- BOMNpPOChbI, CBA3aAHHbIE C KOHd)VID,GHLl,MaﬂbHOCTbIO M 3amnTon I/IHq)OpMaLI,VII/I;

- BCe [eWCTBMSI MO pe3ynbTaTaM NpeallecTBYOWEro ayauTa Wnu APYrux UCTOYHWKOB, Hanpumep
MONy4YeHHbIX YPOKOB, aHanu3a npoekToB;

- BCE OeNCTBMUSA Mo pesynbTatam 3arnfiaHnpoBaHHOIo ayauTa,
- KOopAnHauuio ¢ AeATesibHOCTbIO APpYrnx ayguTtopoB B Cllydae COBMECTHOro ayauta.

MnaH ayguTta cnegyeT npeAacTaBUTb NPOBEPSEMON opraHnsaunv. Bce Bonpockl B OTHOLWEHWM MnaHa
ayauTa crnefyeT pelnTb Mexay pyKOBOAUTENAMW ayaWTOPCKOW rpynmbl, NPOBEpPSeMOoi opraHm3auum u npu
Heobxo4MMOoCTU, NULOM(am), OCyLLECTBISIOWMM(MMIK) yNpaBrieHne nporpammon ayauTa.

6.3.3 PacnpeaeneHue paboTbl cpeaun YreHOB ayAUTOPCKON rpynnbi

PykoBoauTernio ayaAuTOPCKON rpynnbl, NPY KOHCYNbTauumM ¢ YnNneHamu rpynnel, cnegyeT pacrnpefenvTb
00683aHHOCTM U Ha3Ha4YUTb 1L, OTBETCTBEHHbIX 3a KOHKpPEeTHbIe NpPOoLeCChil, p,eI7ICTBI/IF|, beHKLI.I/II/I nnn MmecTta
npoeegeHna ayanta n, COOTBETCTBEHHO, MNOJTHOMOYUA ANA NPUHATUA peLIJeHI/II7I. Takue Ha3Ha4yeHust cnenyet
nNpoBOAWTbL C y4eToM OecnpucTpacTHOCTM U OOBEKTMBHOCTM  ayguTOpPOB, WX KOMMETEHTHOCTH,
3(pPEKTUBHOCTM MCMONb30BaHUSA PECYPCOB, a TaKkKe pasnMyHbIX (PYHKUUA M 0BsiI3aHHOCTEN ayauTOpOB,
CTaXepoB N TEXHUYECKUX IKCMEPTOB.

PyKOBO/J,I/ITeJ'II'O ay,EI,MTOpCKOVI rpynnbl cnegyet, no HeobxoaQMmMocCTH, NpoBOANTb KOPOTKME CcoBellaHunA
ayﬂ,l/ITopCKOVI rpynnbl, 4YTOObI pacnpenenntb pa6oq|/|e 3ajaHna " pewnTb BOMPOC O BO3MOXHbIX
N3MeHeHUsIX. M3aMeHeHns B pa6oqwe 3aaHna MoryTt ObITb BHECEHLI B npouecce ayaurta, 4yTOGLI 06ecnevnTb
DOCTUXEHNe uenemn ayguTta.
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6.3.4 MoaroToBKka AOKYMeHTMPOBaHHOM MH(OpMaLuu gnsa ayauTa

UneHam ayauTopcKo rpynnbl creayeT nogobpatb M NpoaHanuaMpoBaTb MHAOPMAaLIMIO, KacatoLLyocs
WX 3agaHuiA, U NoaroToBUTb HEOBXOAUMYH [AOKYMEHTUPOBAHHYH WHGOPMauuio ANs ayauTta, UCNonb3ys
COOTBETCTBYHOLUME HOCUTENMU. [JOKYMEHTUpPOBaHHas MHGOPMauus Ans ayauta MOXeET BKMoYaTb, HO He
orpaHu4mnBasch, cneaytllee:

a) KOHTPOJbHbIE NEPEYHN BONPOCOB (YEK-NTUCTbI) Ha (PUSNYECKUX UMK ANEKTPOHHBIX HOCUTENSX;
b) nnaHbl BLIGOPOK ANsa ayauTta;
C) ayamoBusyarnbHyt nHdopMaumio.

MpuMeHeHUeM 3TUX HOcuTenei He criegyeT orpaHMuMBaTb OGbEM ayauTOPCKOW AEATENbHOCTY,
KoTopasi MOXXET U3MEHUTLCA B pe3ynbTaTe UHopmaumm, cobpaHHoi B Npouecce ayamTa.

MpumeyaHwue - PykoBoasiume ykazaHus no NoArotoBke pabounx JOKYMEHTOB npueedeHsl B A.13.

[OKYMEHTUPOBaHHYIO MHGOPMAaLMIO, MOArOTOBMEHHYIO M MOMYYEHHYK BXOoAe ayauTta, cregyet
XpaHUTb, NO KparHen mepe, 00 3aBepLUEHNs ayauTa, U CTONbKO BPEMEHW, CKOSIbKO YKa3aHo B NporpaMmme
ayouta. CoxpaHeHue [OOKYMEHTUPOBAHHOW WMHAOPMauMu Mnocre 3aBeplleHus ayauta onucaHo B 6.6.
UneHam ayauMTopcKoW rpynnbl crnegyeT Bcerga AOIMKHbIM - 00pas3om 3awuuiaTb AOKYMEHTMPOBaHHYIO
MHOPMaLMIo, CO3[aHHYD B MpoLecce ayauta W BKIOYAKLWY KOHMAEHUMANbHYIO WKW YacCTHYIO
NMHdopMaLnIo.

6.4 NpoBeneHue ayauta
6.4.1 O6LwMe NonoxeHnsA

AyﬂVITOpCKaFI [esaTenbHOCTb 0ObIYHO OCyLlecTBdeTCA B OI'IpG,D,GJ'IGHHOI?I nocneanoBaTeribHOCTU, Kak
NOoKa3aHO Ha PUCYHKe 1. OTa nocnenoBaTeNbHOCTb MOXET MEHSATbCS B 3aBUCUMMOCTU OT 0BCTOATENLCTB
KOHKpPETHOro ayaura.

6.4.2 PacnpegeneHue ponen u 06s93aHHOCTEN, CONPOBOXAAKOLWMNX U HabngaTenen

ConpoBoxaatowmne 1 HabnogaTenun MOryT HaxoAMTbCS C ayAMTOPCKOW Tpynnoil ¢ odoGpeHust
pYKOBOAUTENS TPYyNMbl, 3aka3dyuka ayauta w/unu npoBepsieMoi opraHusauuu, ecnu Tpebyetca. OHM He
OOIMKHbl OKasblBaTb BIUSIHWE WM BMeLUMBATbCA B Xop ayauta. Ecnn To HEeBO3MOXHO rapaHTUpoBaTb,
pykoBOOUTENO ayaAMTOPCKONM Tpynnbl criegyeT AaTb MpaBo OTKasaTb HabnogaTensam npucyTcTBOBaTb BO
BpeMsi onpeferneHHbIX BUAOB ayaUTOPCKON AeATeNbHOCTY.

[na HabniogaTenen Bce BoNpockl JOCTyMNa, 340pOBbs M 6€30MacHOCTM, OXpaHbl OKPYXKaKoLLLEN cpeapl,
KOH(UAEHUMANBHOCTU U 3amnTbl MHGQOPMaL MM cnegyeT oroBapueaTth C 3aKa3ymMkom ayamTta U NPoOBEPSIeMON
opraHusaumen.

Conposomarou.me, Ha3Ha4Yaemble ﬂpOBepﬂeMOVI opraHM3aL|,Me|7|, AOOJKHblI nomMoraTtb ayﬂ,I/ITOpCKOVI
roynne n nogYnMHATLCA €€ PYyKOBOOUTEIo Ui ayguTopy, K KOTOPOMY UX MPUKPENnnAroT. B o6si3aHHOCTH
conposoxXxaarwunx cnenyeTt BKIMKOYNUTD!

a) NoMoLLb ayguTopamM B onpeaeneHuy paboTHUKOB ANs NpoBeAeHMs onpoca M CornacoBaHve BpemMs
1 MecTa NpoBeAeHNs UHTEPBbIO;

b) opraHu3auus gocTyna B KOHKpETHbIE MECTA NPOBEPSAEMOi OpraHn3aLmnuy;

c) obecneyeHne TOro, 4Tobbl NpaBuna Ana cneunpukn KOHKPETHOrO MeCTOMONOXEHUS!, KacaloLwnecs
[AocTyna, 300p0Bbs U 6e30MacHOCTM, OXPaHbl OKpYKaloLLei cpepl, 3aLnTbl KOH(PUAEHLMaNbLHOCTU 1 apyrue
ObINU M3BECTHbI U NPUHUMANUCh BO BHMMaHWe 4yrieHamu ayamMTOpCKoW rpynnbl M Habnogatenam u nobble
PVCKM BbINKY yYTeHbl;

d) HabntoaeHne 3axoaoM ayauTa OT MMEHM NPOBEPSEMON OpraHu3aLunm, Korga ato LenecoobpasHo;
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€) NOSACHEHUS UM cogencTeue B cbope nHdopMauuu, korga aTo Heobxoammo.
6.4.3 NpoBeaeHne BCTynuTesibHOro 3acefaHus
Llenb Takoro 3acegaHuns 3akntoyaeTcs B cnegyowem:

a) noaTBepAMTb corracMe BCeX CTOPOH (Hampumep, MNpPOBEpsieMOW opraHu3auun, ayauTopCKon
rpynnbl) C NfNaHom ayanuTa;

b) NnpeacTaBuTb ayaUTOPCKYHO FPYMMy U pasbsACHUTL UX PYHKLNW;

C) YOOCTOBEPUTLCS B TOM, YTO 3anfaHWPOBaHHbLIA ayanUT MOXET ObITb BbINOMHEH.

OTkpblBalolWee ayauT 3acefaHve criegyeT MNPOBOAUTL BMECTE C PYKOBOACTBOM MpPOBEpPSieMOW
opraHuMsauumn u, rge Heobxoaumo, ¢ Nuuamu, OTBETCTBEHHbIMU 3a (PYHKUMM UMK MpOLIecChl, noanexatime
ayouTy. Ha 3acegaHum cnegyet o6ecneynTb BO3MOXHOCTb 3aaBaTb BOMPOCH.

CTeneHb geTanusaumm OoShkHa COOTBETCTBOBATb OCBEAOMITEHHOCTM NMPOBEPSEMOi opraHusaunen o
npouecce ayauta. Bo MHorvMx cnyyasx, Hanpvmep Npu MPOBEAEHWM BHYTPEHHEro ayauTta B HeGOonblumX
opraHM3auusix, BCTYNUMTENbHOE 3acefaHne MOXET MPOCTO COCTOSATb M3 COOBLLEHMS O TOM, YTO MPOBOAUTCS
ayauT, N U3 OObACHEHUSI XapaKkTepa 3Toro ayauTa.

B agpyrux crnyyasix 3acefaHve MoxeT ObiTb oduumanbHbIM, U CMUCKM NPUCYTCTBYHOLWMX crieayeT
CoXpaHsiTb. 3acefaHve cnegyeT NPOBOAWTL NoA NpeAcefaTenbCTBOM PYKOBOAUTENS ayaMTOPCKON rpynnbl.
Ha 3acefaHum cnepyeT, COOTBETCTBEHHO, 06CYAUTD:

- OPYrMX y4acTHUKOB, BKMOYas HabnogaTenei, ConpoBOXAaoLWNX NAL, U NEPEBOAYNKOB, C YKa3aHEM
NX ponu B ayauTe;

- MeTOoAbl NPOBeAEeHUA ayauTa Ansa ynpasreHns pyckamn B opraHnsaumm 1n3-3a npucyTCcTBUSA YrEHOB
ayaUTOPCKOWN rpynmbl.

CnepyeT paccmoTpeTb NOATBEPXKAEHNE CriedyoLwmnx BONPOCOB, B 3aBUCMMOCTM OT 06CTOATENBCTB:

- Luenew, obnacTtu, KpuTepues ayamTa;

- NnaHa npoBefeHus ayauTta, W Opyre OTHOCSAWMECs K Aeny corfaweHus ¢ NpoBepseMon
opraHusaumen, Hanpumep B OTHOLLIEHUW AaTbl U BPEMEHW MPOBEAEHUS 3aKMNioYMTENbHOro 3acefaHus, Bcex
NPOMEXYTOYHbIX 3acefaHuin ayauTopcKOM Trpynnbl M PYKOBOACTBA MNPOBEPSEMON oOpraHusauun u
HeOobX0AMMOCTU KaKnx-nmbo N3MeHeHui;

- ohmumManbHbIX KaHanoB CBA3WM MexXay ayAUTOPCKOM rpynron 1 npoBepsieMon opraHnsaumen;

- A3blKa, UCMOMb3YEeMOro nNpu ayauTe;

- MHPOPMUPYEMOCTb NPOBEPSIEMON OpraHu3aunm 1 o xoge ayanta BO BPEMS ero NpoBefeHus:;

- Hanuyne pecypcoB U CpeacTB, HEOBXOAMMbIX ayAUTOPCKON rpynne;

- BOMpPOCHI, CBA3aHHbIE C KOHPUAEHLNANTBHOCTLIO U 3aLMTON MHOPMaLMK;

- COOTBETCTBYIOLLME MeponpuaTMs obecriedeHnst OOCTyna 300poBbs M 6e3onacHoCTW, 3aliuTbl,
6e30MacHOCTU B Ype3BbIYaHON CUTyauun Afsi ayAMTOPCKON rpynnbl U Apyrue Mepsbl;

- p360Ta Ha obbekTe, KOTOprVI MOXeT NOoBIMNATb Ha npoBeaeHne ayguTta.

CnepnyeT paccMOTpeTb NpeacTaBreHne MHGoOpMaumm no cnegyrowmM Bonpocam, B 3aBUCUMOCTU OT
00CTOATENLCTB:

- cnocobbl coobLLEeHNss OBGHapyXeHWn ayauTa, BKMYas KpuTepum AN UX Knaccudpukauuu, ecnu
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TaKoBblE UMEIOTCS;
- YCNOBUS, NPY KOTOPbIX ayauT MOXET ObITb NpeKpaLleH;
- KaK NocTynaTb C OBHapYXeHUAMU ayauTa B NPOLIecCce ero NpoBeaeHUs;

- cucteme obpaTHOM CBS3M OT MPOBEPSIEMONM OpraHM3auumn no NOBOAY OBHAPY>XEHUN UMK 3aKIYEeHU
ayauTa, BKoyas xanobbl nnu anennsaumu.

6.4.4 O6mMeH MHOopmaLmen B xoae ayauta

B xome ayauta MoxeT noTpeGoBaTbCs paspaboTka odumumanbHbiX npoueayp Mo  obMmeHy
MHcpopMaLmel BHYTPU ayauUTOPCKOM rpynnbl, @ TaKke C NPOBEPSIEMON OpraHusaumeri, 3aka3yvkom ayamTa u,
BO3MO)XHO, BHELLHUMM 3aUHTEPECOBaHHbIMU CTOPOHAMU (Hanpumep, perynupyowmnMm opraHaMmm), ocobeHHo
Torga, Korga 3akoHodaTtenbHble M HOpMaTMBHble MpaBoBble TpeGoBaHMS MpeanucbIBaloT obs3aTenbHyo
OTYETHOCTb O HECOOTBETCTBUSAX.

AyouTopckown rpynne crnegyeT nepuogmnyeckn cobupatecs ansg obmeHa nHgopmaumen, oLeHkM xoaa
ayauTa u, B criyqyae HeobxogumMocTuy, nepepacnpeaeneHunto 3agaHnuin Mexay YneHamm ayguTopcKom rpynnbl.

Bo Bpemsi ayauta pykoBOOAWUTEMD ayaAMTOPCKOW rpynmnbl crieqyeT nepuoavmyeckun MHGOpPMUMpoBaTb O
xofde ayauta u 060 BCexX BO3HMKaKLLMX BOMPOCAX U 3HAYMMbIX OGHapYKeHUsIX MPOBEPSIEMYI0 OpraHM3aLuio
1 3aKasuvka ayauTa, no obcrosiTenbctBam. CBUAETENbLCTBO, NOMyYEHHOE BO BpEMS ayauTa, OTHOCUTENBHO
npeanonaraeMoro HenocpefAcTBEHHOr0 W CYLIECTBEHHOrO pucka, [HOJPKHO OblTb npedcTaBrnieHo 6es
3a[epXKM MPOBEPSIEeMON OopraHusauuMn W, ecnum HeobxoduMMmo, 3akasuuky ayauTa. Bce, BakHoe, HoO
BbIxoAsilLlee 3a paMKu obnactu ayauTa, criegyeT oMKCMpoBaTb U cooblaTb PyKOBOAUTENO ayaWUTOPCKOiA
rpynnbl Ans BO3MOXHOMW NepeAayun 3akasyuvky ayauTa U NpoBepsieMoi opraHusaumm.

B cnyuae, korga nmetouleecs cBuAeTeNbCTBO ayauTa ykasblBaeT Ha He4OCTUXKMMOCTb Lienen ayauTa,
ayaNTOPCKOM rpynnbl cnegyeT cooOWMTb 3akas3uuky ayauta M NpoBEPSIEMON OpraHusaumm O npuymMHax
3TOro, C TeM u4ToObl onpedenuTb COOTBETCTBYKLLEE [OencTBue. Takoe [EeNCTBUE MOXET BKHOYaTb
N3MEHeEHVEe NnaHa ayauTa, MU3MeHeHune Lenen nnn obnactu aygura unu ero npekpatieHue.

ﬂ}06yPO HeobxoaUMOCTb W3MEHEeHWU MnaHa ayauTa, KoTopad CTaHOBUTCA OYeBMOHOM B Xxoge ero
BbIMOJIHEHUA, cnepnyert aHanm3anposaTtb n yTBEpXOaTb OOJIKHbIM o6pa30M KaK J'WILI,y(aM),
OcyLLl,eCTBJ'IFIPOLLI,eMy(VIM) ynpasrieHune ﬂpOFpaMMOﬂ ayauTa, Tak m ﬂpOBepﬂeMOVI opraHusauunn.

6.4.5 Hannuue n poctyn K MHbopmaLum no ayauTy

MeToabl, BbibpaHHble Ana ayauta, 3aBUCAT OT onpegeneHHbIX uenen, obnactu n Kputepres, a Takke
OT NPOAOIPKUTENBHOCTY U MecTe npoBedeHus ayauta. MecTo npoBeAeHUss ayanTa - 3TO MECTO HaxOXaAeHUs
Tpebyemow Ansi KOHKPETHOro ayavTa nHdopmaumm, JOCTynHoe And ayautopckon rpynnel. Cioga MoryT 6biTb
BKITHOYEHbI hU3NYECKUE 1 BUPTYarbHble MECTOMOMOXEHUS.

'Ae, korga u Kak nony4uTb MHOPMaLUIo ABMNSETCH BaXHbIM BOMPOCOM ANs ayauTa. 3TO HE 3aBUCUT
OT TOro, rae cos3gaHa, WCnomnb3yeTcs W/MnM XpaHutcs uHdgopmaumsa. MeToabl ayauta Heobxoaumo
onpenensaTb Ha OCHOBE 3TWX BOMpocoB (cMm. Tabnuuy A.1). Mpu ayaute MOXHO MCMONb30BaTb HECKOMbKO
meTonoB. O6cTosiTeNbCTBa ayguta MOryT AMKTOBaTb HEOOXOAUMOCTb M3MEHEHMS MEeTOAOB B Mpouecce
ayauTa.

6.4.6 AHanu3 QOKyMeHTUpOBaHHOM MHOPMaLun B Xxoae NpoBeAeHNA ayauTta

CrneoyeT npoaHanuaupoBaTh OTHOCALLYIOCA K ayauTy [OKYMEHTMPOBaHHYH  MHMopMaLmio
NpoBepsieMoN opraHu3aunm, YToobl:

- onpeaennUTb COOTBETCTBUE CUCTEMbI KPUTEPUSM ayauTa B YacTy JOKYMEHTUPOBaHUS,
- cobpaTtb MHGopMaLMo HeoGXxoaMMyo AN NPOBeAeHUs ayanTa.

MpumeyvaHue - PykoBoasiiye ykasaHusi No NpoBepke MHGopMaLUum npueseaeHsl B A.5.
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AHanus nHopMaumn MOXeT CoYeTaTbCs C APYrori ayauUTOPCKON AESTENbHOCTBIO U NPOAOIKATLCS B
npouecce ayauTa, Npy YCIoBUM, YTO 3TO He NOBpeanT 3PeKTMBHOCTU ayauTa.

Ecnu pokymeHTupoBaHHas nHdopmaums He morna ObiTb NpeacTaBrieHa B CPOKW, YCTAaHOBIMEHHbIE B
nporpamme ayauta, TO pyKoBoAWUTEN rpynnbl  crnegyeT yBegoMmtb 06 3TOM  numuo  (nvu),
ocyllecTBnsiolee(Mx) ynpasneHme nporpaMmon ayamta, n NnpoBepsiemyto opraHu3auuio. B 3aBucumoctun ot
uenen n obnactn ayauta cnegyeT NpUHATbL peLleHne, NpoaomKaTbh ayauT UM NpUocTaHoOBUTL Npouecc Ao
paspeLleHns BONpoCcoB, CBA3aHHbIX C JOKYMEHTUPOBAHHOW MHGOpMaLmen.

6.4.7 C6op 1 npoBepka MHcopmauumn

Bo Bpemsi ayauTta MHGOpMauus, OTHOCALAsACA K LensM, obractu U KputepusiM ayauta, BKoYas
MHbopMaLMIo, KacalolLlytocs B3aMMOCBSA3en Mexay QYHKUMAMW, OesTeNbHOCTbIO U npoleccaMu, AoShKHa
GblTb coGpaHa NyTeM COOTBETCTBYIOLLMX BbIGOPOK U NpoBepeHa.

MpumeyaHns
1 NHdopmaumtio no nposepke cMm. B A.5.
2 PykoBogsLime ykasaHusi no Belbopkam cMm. B A.6.

Tonbko MHOpMaLUsi, KoTopass MOXET OblTb MpoBepeHa B TOW WM WMHOW CTEMEHW, MOXET OblTb
cBuaeTenbctBoM ayauta. [pyv HW3KOW CTENeHU MOATBEPXAEHUS WHGOpMauuu aygutopy cregyet
UCnonb3oBaTh NpodeccroHarbHble HaBblkUM ANs OnpederieHnst cTerneHW HageXXHOCTWU, KoTopasi Mo3BOfuT
NPUHATL MHGOPMaUUIO B KayecTBe cBuaeTenbcTBa ayauta. CBuoeTenbcTBa ayavTa, NpuBoOAsWne K
obHapyXeHusaM ayauTa, [OOMmMKHbl ObiTb 3anucaHbl. Ecnu npu cbope 0GBLEKTUBHOIO CBMAOETENbLCTBA
ayauTopckasl rpynna Yy3HaeT O HOBbIX WM W3MEHMBLUMXCS OOCTOSATENbCTBaX, WM puUckax, Wnu
BO3MOXHOCTSIX, UX CriedyeT COOTBETCTBYIOLLMM 06pa3oM y4YecTb.

Ha pucyHke 2 npepgctaeneH o630p TUMNOBOro npouecca OT cbopa MHdopmauunm [0 NonyyYeHus
3aKniYeHn no ayguTy.
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WETo4HWK MHOopMaLIMK

'

CBop mHopMauuu NoCpeacTaom
COOTEETCTBYIOWER BeIDOPKK

'

CeuIeTensCTRO ayaMTa

!

QueHWBaHWE NO KPUTEPWAM ayauTa

!

OBHapy®eHWn ayauTa

!

AHaNU3 JaHHbIX

1

JandeHun No ayguTy

PucyHok 2 - OB3op TMnosoro npouecca cbopa 1 NpoBepKM AaHHbIX
MeToabl cbopa MHopMaLUn BKITKYAOT, HO HE OFPaHMYNBAsACH, CrieaytoLLlee:

- OMpocbl;
- HabnogeHus;
- aHanu3 JOKYMEHTUPOBaHHOW MHOPMaLnK.

MpumevaHne 3 - PykoBogdwme ykasaHus no BbIGOpPY WCTOYHMKOB WHpopmauuu v HabnogeHuto
npuseneHo B A.14.

MpumeyaHne 4 - PykosogslmMe YykasaHMA MO MOCELeHMI0 MeCT MNpOoBEepSeMon opraHusauuu
npuseneHo B A.15.

MpumeyaHue 5 - PykoBogsLLme ykasaHusi Mo NpoBeaEeHN0 ONPOCOB MHTEPBbLIO NpuBedeHo B A.17.

6.4.8 PopmupoBaHue o6HapyeHun ayauTa

CBunaeTenbLCTBO ayauTa crefyeT OueHMBaTb MO KPUTEPUSAM ayamTa, YTOObl MOny4mMTb OBHapY>XeHUs
ayanta. OBGHapyxeHus ayguTta MOryT nokasaTb COOTBETCTBME MMM HECOOTBETCTBME KpUTEpUsIM ayauTa.
Ecnu ykasaHo B nnaHe ayguTa, oTaenbHble OOHapyXeHus ayanTta cnefyeT BKITHOYMTb Kak COOTBETCTBYOLLME
KPUTEPUSIM UM KaK 4YacTb Hagnexallen MpakTMKu BMecTe C MOATBEPXKAAWMM WX CBUOETENbCTBOM,
BO3MOXHOCTAMM YITyYLLEHNSI U peKOMeHAaLMAMN Ansi NPOBEPSEMOW OpraHu3aunu.

HecooTBeTCcTBUA 1 noareepxgakllee nx cBnaeTenbCTeBo ayanuTa HeobxoamMmo 3ad)I/IKCMpOBaTb.

HecooTBeTcTBUS MOryT KrnaccuduumpoBaTbCs B 3aBUCMMOCTU OT Cpefbl OpraHvM3auumn 1 ee puUckos.
OTa oueHka MoOXeT ObITb KOnMyecTBeHHOW (Hanpumep, oT 1 g0 5) unu kadecTBeHHoW (Hanpumep,
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He3HauuTenbHoe, 3HauuTenbHoe). WX cnegyet npoaHanuManpoBaTb COBMECTHO C NPOBEpsieMoWn
opraHusaumen, 4Tobbl MONy4YnTb NOATBEPXAEHME, YTO CBUOETENbCTBO ayauTa SIBMSIETCS TOYHbIM U YTO
HECOOTBETCTBUSA MOHATLHL. Cnedyet MpUHSATbL BCe Mepbl ANS COrfacoBaHMs pasnuyalolmMXcsl MHEHUN B
OTHOLUEHMM CBUOETENbCTBA ayauMta WnM  OoOHapyXeHUn ayauTa, a HepaspelleHHble  MyHKThbI
3aperMcTpupoBaTthb B OTYETE MO ayauTy.

AyouTopckon rpynne cnegyeTt NpoBecTU coBellaHwe, Heobxooumoe Onsi aHanm3a obHapyXeHuin
ayavTa Ha onpefeneHHbIX 3Tanax B Xoae ayauTa.

MprmeyaHusa

1 [ononHuTenbHble PYKOBOASLIME YKa3aHUSA NO MAEHTUUKALUUW U OLEHKe OBHapyXeHun ayguta
npusegeHsl B A.18.

2 CooTBeTCTBME WNN HECOOTBETCTBME KPUTEPUAM ayauTa, OTHOCWUTENbHO 3aKoHOoAaTerbHbIX U
OOroBOpPHbIX TpeboBaHW Mnu nHbIX TpeboBaHuin, NHorA4a Ha3bIBalOT Kak cobniogeHne nnu HecobnogeHve.

6.4.9 NMoaroToBKa 3aKNOYeHUN NO ayauUTy
6.4.9.1 MoaroToBKa K 3akNOYMTENBHOMY 3acedaHuio

Ayoutopckasi rpynna [0 3aKMiouMTENbHOrO  3acefaHusl [OOfkHa  OCYLLEeCTBWUTbL — criedyoime
MepOonpuUsATUS:

a) paccMoTpeTb OGHapyXeHusi ayauTa U Apyrylo COOTBETCTBYIOLLYIO MHOpMaLMio, cobpaHHylo BO
BpPeMsl ayauTa, Ha COOTBETCTBUE LeNsM ayauTa;

b) cornacoBaTb 3aknyeHnsa aygnTa Cc y4eToM HeonpeaeneHHOCTH, NpucyLLen npoueccy ayanTa;

C) NOAroTOBUTb PEKOMEHAALMMN, eCnNn 3TO NPeAYCMOTPEHO B NnaHe ayauTa;

d) obcyanTb nocnegytowme OencTens, ecnm notTpebdyeTcs.

6.4.9.2 CopepxaHue 3aknioveHun no ayguty

3aknioYeHns No ayamMTy MOryT oxBaTbIBaTb CrieqytoLlmMe Bonpochi:

a) cTeneHb COOTBETCTBMA KpUTEpusM ayauTa u paboTOCNOCOOHOCTb CUCTEMbl MEHeMKMEHTa,
BKNIOYaA pe3ynbTaTMBHOCTb CUCTEMbl MEHEMKMEHTa B AOCTWXKEHWM 3annaHWpOBaHHbIX pPe3ynbTaTos,
noeHTNUKaLMn puUCKoB N pesyrbTaTUBHOCTU AEWCTBUN, BbIMOSHEHHLIX MPOBEPSAEMON oOpraHusaumen B
OTHOLLUEHMWWN PUCKOB;

b) pesynbTatvBHOE BHeApeHWE, NOAAEPKAHNE U YITyYLLIEHNE CUCTEMbI MEHEKMEHTA;

C) DOCTUXEHNe uenemn ayauTa, oxeat obnactu aygouTa u BbINOJTHEHUE KpUTEpUeB ayauTa,

d) aHanornyHble BbIBOAbI, COENaHHble B Pas3fnU4HbIX 0bNacTsix, KOTopble NPOLWM ayauT C LEenbio
naeHTMdunKkaumm TeHAeHUNNA.

Ecnu BHeceHO B nnaH ayauTa, Mo 3aknioyYyeHusam ayamra MOXHO AaTb pekoMeHAauum no ynyyeHuo
unu no GyayLien ayauTopCKON AesATENBHOCTH.

6.4.10 NMpoBeaeHUe 3aKNOYUTENBLHOrO 3aceaaHus

3aknounTenbHOe 3acefaHne criegyeT NpoBecTy, YTobbl NpPeacTaBUTb OOHaPYXEHUSI U 3aKIioYeHus
ayguTa.

3akniounTensHoe 3acedaHue crniedyeT MNpoOBOAMTL MNOA4  NPeAcefaTenbCTBOM  PYKOBOAMTENS
ayoMTOPCKOW Tpynnbl B NPUCYTCTBMU PYKOBOACTBA MNPOBEPSEMON OpraHMsauuMnm W Npu  yyactuu, no
HeobXo4UMOCTU:
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- OTBETCTBEHHbIX 3@ (PYHKLMM UMK MPOLECChI, KOTOPbIE NPOLLNN ayauT;
- 3aKa34yuka ayauTa;
- APYTUX YNEHOB ayAUTOPCKOW rpynnbl;

- OpYyrMx 3avHTepecOoBaHHbIX CTOPOH, OMpeAeneHHbIX 3aka3yvkoM ayauta w/unu npoBepsieMou
opraHusaumen.

Ecnun 310 Heo6xoaMMO, pyKOBOAMTENIO ayaUTOPCKOM rpynnbl criegyeT MHOPMUPOBaTL NPOBEPSEMYIO
OopraH13aumio OTHOCUTENbHO CUTYaLWi, BO3HUKLLMX BO BPEMS ayauTa, KOTOpble MOTYT YMEHbLUUTb AOBEpUe
K 3aKkntoyeHusim ayauTty. Ecnv a1o onpegeneHo B cucteMe MeHeQ)KMeHTa U Mo COrMnalleHnto ¢ 3aKas3uynmkom
ayauTa, y4aCTHVKM OOSMKHbI JOrOBOPUTLCA O BPEMEHHbLIX pamKax Ans NpeAcTaBreHus nnaHa AecTBuii no
pearmpoBaHuio Ha 0GHapyXeHus ayauTa.

YpoBeHb geTtanunsaumm OOIDKEH yuuTbiBaTb 3(PHEKTUBHOCTb CUCTEMbI MEHEIKMEHTA B AOCTUXKEHUN
uernen NpoBepsiemMon opraHm3auuen, BKroyasi pacCMOTpeHME ee cpeabl U PUCKOB U BO3MOXHOCTEN.

Ha sakntountenbHoMm 3acefaHuu criefyeT MPUHSATb BO BHMMaHWE OCBEOOMIIEHHOCTb MpOoBepsieMOoMn
opraHu3aumm B npolecce NpoBefeHust ayamTa, 4Tobbl obecneunTb Hagnexalmin ypoBeHb aeTanvsaumum 4ns
Y4aCTHUKOB.

Ins HekoTopbIX CUTyauui 3acefdaHve MOXeT OblTb odumuManbHbIM, C BeAeHUMEM MpOToKona,
perucTpaumeii NpUCyTCTBYHOLIMX W C COXpaHeHWeM ux chucka. B apyrux cnydasx, Hanpumep npu
BHYTPEHHMX ayauTax, 3aKniouuWTenbHoe 3acefdaHve MeHee (UOpMarnbHO M MOXET BKIYaTb TOJbKO
coobLeHne 06 0BHapYKEHUAX U 3aKMOYEHUSIX ayauTa.

Ecnun YMECTHO, Ha 3aKnw4yuteslbHOM 3acefaHun MOXHO MOACHUTb I'IpOBepFleMOVI opraHusauunum
crneaytolee:

a) 4To cobpaHHOe CBMAETENbCTBO ayauTa 6blno OCHOBaHO Ha Bblibopke U3 umetowenca nHdopmaumm
N He obsaA3aTenbHO ABNAETCA MONMHOCTbIO penpe3eHTaTUBHbIM ONA 06u.|,e|7| pe3ynbTaTtMBHOCTU MNpoueccoB
NpoBepPSIEMON OpraHM3auuu;

b) cnoco6 noaroToBKM OTHETHOCTY;

C) cornacoBaHHbIl npouecc 06paboTkn obHapyxeHui ayauTa;

d) BO3MOXHbIE NOCNEeaCcTBUSA HenpaBunbHoN obpaboTkn 0GHapyXXeHn ayauTa;

€) npeacTaBnieHne obHAPY>XEHUA 1 3aKITYEHNIA aygmTa Takum 00pa3oM, YTOObI 3TO ObINIO MOHATHO U
NPUHATO K CBEAEHMIO PYKOBOACTBOM MNPOBEpPAEMOn opraHmsaumnu;

f) Bce Buabl OeaTenbHOCTWM Mocrne ayauTta (Hanpumep, BLINOMHEHWE W aHanu3 KOPPEKTUPYHOLLMX
[eNCcTBUIN, pacCMOTPEHHMe xanob, npoLecc anennsaumm).

Bce MHeHuMsi, pacxogswmecss OTHOCUTENbHO OOHApPY)XEHWA U 3aKMioYeHWid no ayauty, cnegyet
o6cyanTb Mexay coboi ayauTopcKoM rpynne BMecTe C NpoBepsieMol opraHusaumeit 1, no BO3MOXHOCTH,
NPUIATYK K cornatueHuto. B NpoTUBHOM criydae criegyeT 3anucaTb 3TM MHEHUS.

Ecnn ato BxoauT B uUenu ayauTta, MOryT OblTb NpeAcTaBfeHbl PeKkoMeHZaLMU Mo YyuYLLeHWH.
CnenyeT nog4yepkHyTb, YTO pekoMeHAaUnmn He SBNSTCs 0bsi3aTenbHbIMU.

6.5 NMoaroToBKa U pacchbinka oTyeTa no ayauty
6.5.1 NoaroTtoBka oTyeTa No ayauTy

PyKOBO/J,I/ITeJ'II'O ay,Cl,I/ITOpCKOI7I rpynnbl cnegyeTt COCTaBUTb OTHYET O 3aK4YeHuAxX no ayauty B
COOTBETCTBUN C I'IpOFpaMMOﬁ ayguTta. OtyeT no ayouTy OOIKeH codepikaTb MOJiHble, TOYHbIE, CXaTblie U
NOHATHbIE 3annCKn No ayaAnTy U BKNKOYaTb UM MMETb CCbIJTKA:
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a) uenu ayguTa;

b) oGnacTb ayamTa, B YacTHOCTU, OAEHTUMDUKALMIO OpraHnsaumm (ayautupyemon) u yHKLMOHaNbHbIX
noapasfeneHnin Unu NPoLIeccoB, NoAnexallmx ayauTy;

C) naeHTudurkaumsa 3akasdvmka ayanTa;

d) ngeHtndumkaumnsa ayantopcKkom rpynnbl 1 yHaCTHMKOB OT NPOBEPSEMON OpraHM3aLmmn B ayauTe;
€) Aatbl 1 MecTa NPoBEAEHUS ayanTa;

f) kpuTepun ayguTa;

g) oGHapyXeHus ayanTa u COOTBETCTBYHOLLIEE CBUAETENBCTBO ayanTa;

h) sakntoyeHuns ayguta;

i) 3asiBNeHne 0 cTeneHn COOTBETCTBUSA KPUTEPUAM ayanTa;

j) BCe HepaspelleHHble CropHble BOMPOCHI Mexdy ayaAuTOPCKOW [pynnonM U MNpPOBEpPEeHHOM
opraHusaumen;

k) TO, YTO ayauTbl NO XapaKTepy CBA3aHbl C BbI60pKaMI/I; 3TO UMEET PUCK nonyyvYeHuna n nlyvyeHud
Hepenpe3eHTaTnBHOrNro cenaeTenibCTea ayguTa.

OT4YeT No ayauTy MOXET TakkKe BKIYaTb UMW AaBaTh CCbINKM Ha crnefytoLlee, HacKomnbKO YMECTHO:
- NNaH ayauTa, BKMovas rpadmk npoBeaeHus;

- KpaTkoe onucaHue npouecca ayauTta, BKo4Yad BCe BO3HUKLWIME NPenATCcTBuUA, KOTOpPble MOryT
CHU3NTb OOCTOBEPHOCTb 3aKnyeHnn ayouTa;

- noareepXaeHne Toro, 4YTo uenn ayamta OOCTUrHYTbl B paMKax obnactu ayanuTta n B COOTBETCTBUM C
nraHoOM ayauTa;

- BCE HeOxBayeHHble 4YacTu B obnactu ayouTa, BKIKo4YaaA BCe d)aKTOpr Halnn4mna cBuaeTenbCcTBa,
pecypcoB unun KOHd)MD,eHuMaﬂbHOCTM C cooTBETCTBYHOWLMMU 060CHOBaHNSAMY;

- KpaTKoe OnucaHue 3aKnYeHUn ayanTa U OCHOBHbIE OOHapyXXeHus ayauta, noATBepXxaatoLme aTm
3aKnyeHns;

- BblABJIEHHaA NONIOXUTEIbHAA NpakTuka,

- COrnacoBaHHbIN NfaH nocneayLwmnx AencTBUN, eCNU TakoBble NMEKOTCS;

- 3aABMNEHNE O KOHPUOEHLMANBHOM XapakTepe coaepXaHus O0T4eTa;

- Nobble NocneacTBUs ANA NporpaMMbl ayauta Unu nocneaywmnx ayauTos.

6.5.2 Paccbinka oTtyeTa no ayauty

OT4yeT nNo ayguty crieqyeTt noaroToBUTb B COrMlacoBaHHble Cpoku. B cnyvyae 3agepkkm o npuudmHax
3a[iep>KKN crieayeT coobLNTE NPOBEPSEMON opraHM3aLmmn u nuuy(am), ocyLecTensaoLwemMy(Mm) ynpaBrneHune

nporpaMmmon ayauTta.

OTtyeT no ayauTy crnegyeT [AaTupoBaTb, NpoaHanuMavpoBaTb W YTBEPOUTbL B COOTBETCTBUU C
nporpammon ayaura.

OtyeT no ayauTy cregyeT pasocnaTb COOTBETCTBYHOLUMM 3aMHTEPECOBaHHbIM  CTOPOHAaM,
onpeaernieHHbIM B NporpaMMe ayauTa unu nnaHom ayaura.
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Mpu paccbinke oTyeTa HeobXOAMMO NpedycMOTpPeTb COOTBETCTBYIOLIME Mepbl Mo obecneveHuto
KOHOUOEHUNANBLHOCTY.

6.6 3aBepLueHue ayauTa
AyanT cuMTaeTcs 3aBepLUEHHbIM, KOrda Bce 3anflaHMpOBaHHbIE MEpPOnpUSTUS ayauTa BbIMOSIHEHbI
WNN JOCTUrHYTO WMHOE COrNnalleHWe C 3akas3yukoM ayauTta (Hanpumep, B Ccrnydae HenpeaBUAEHHbIX
06CTOATENBLCTB, KOTOPLIE MELLAIOT 3aBEPLUEHUIO ayaMTa B COOTBETCTBMU C MNS1aHOM).

JloOKyMEHTUPOBaHHYIO WMHGOPMaUWio, VMEIOLLY0 OTHOLIeHWe K ayauTy, credyeT XpaHuTb Wiu
YHUYTOXMTb Ha OCHOBaHUM [OrOBOPEHHOCTM MeXAy YYacTBYHOLLMMU CTOPOHamMy B COOTBETCTBUM C
nporpamMmon ayauta v eicTBYHOLWMMU TPeGOBaHUAMU.

Ecnn 31O He npegycMOTpeHO 3akoHOM, ayauTopckas rpynna v nuuo(a), ocyliectensioLlee(une)
ynpasfieHne nporpaMMon ayamTa, He AOSMKHbl packpbiBaTb MHAOPMALMIO, MONYyYEHHYI0 BO BpeMs ayauTa,
Unu cogepxaHne oT4EToB MO ayauTy nobon Apyrov ctopoHe 6e3 NpsiMOro paspelleHns 3akasduka ayauta
n, roe 9to TpebyeTcd, paspelweHus nposBepseMon opraHusaumu. Ecnm notpebosanock packpbiTbh
cogepXaHve [OKYMEHTOB ayawTta, 3aka3uuk ayguta M nposepseMasi opraHmsauus OOMKHbl ObiTb
yBegomIneHbl 06 3TOM Kak MOXHO CKopee.

Ypoku ayamTa Heo6XoAMMO UCMorb30BaTh B NpoLecce MaeHTUdMKaLuumM PUCKOB 1 BO3MOXHOCTEN AN
nporpamMmbl ayauta 1 NpoBepsieMor opraHusauuu.

6.7 BbinonHeHne nocneayrowmx AeMCTBUN MO pe3ynbTataMm ayauTta
PesynbTatbl ayguta MOryT, B 3aBWCMMOCTM OT Lenen ayauTa, ykasbiBaTb Ha HeobXoaMMOCTb
KOPPEKL MK, KOPPEKTUPYIOLLNX AEACTBUA UNN HA BO3MOXHOCTM YNydleHUs. Takne MeponpusaTusi obblYHO,
pewarTcsa U NpegnpuHUMaroTCs MNpoBEepPsSieMON opraHus3auuen B corflacoBaHHble Cpoku. Kak npaswurio,
npoBepsiemMas opraHnsaumsi 4EPXKUT PYKOBOAUTENSA NPOrpaMmbl ayanta u/unu ayguTtopckylo rpynny B Kypce
3TUX OENCTBUN.

CnepyeT BepudpuuMpoBaTh 3aBepLUEHUE U Pe3ynbTaTUBHOCTb 3TMX AEWCTBMN. JTa Bepudukaums
MOXeT ObITb YacTbio Mmocrnegyowero ayauta. Pe3ynbTaTtbl MOXHO COOOLUTE PYKOBOAWUTEMO NpOrpammbl
ayauTa, 3akasuyuky ayguTa Ans aHanusa MeHegKMeHTa.

7 KOMNeTeHTHOCTb U OLleHKa ayaunTtopoB

7.1 O6LWwmre nonoxeHus

[oBepue Kk npoueccy ayauta U ero CrnocoOHOCTM LOCTUIHYTb MOCTaBSIEHHbIE LENu 3aBUCAT OT
KOMMETEHTHOCTU TeX, KTO y4aCTBYEeT B MJIAHMPOBAHUM U MPOBELEHUN ayAMTOB, BKMYasa ayguTopoB U
pyKoBOAMTENEN ayaUTOPCKMX rpynn. KOMNeTeHTHOCTb crnedyeT OueHMBaTb CUCTEMATUYECKM MyTeEM y4yeTta
NINYHBIX KAa4yeCTB U CMOCOOHOCTM K MPUMEHEHMIO 3HAHWUI M HABbLIKOB, MOJMYYEHHbIX NPU 0By4YeHUU, onbiTe
paboTbl, ayAUTOPCKOM MOArOTOBKE WM OnbiTe paboTbl B kavecTBe ayautopa. [pu 3TOM crniefyeT Takke
yuuTbiBaTb TpeboBaHMsA NporpaMMbl ayanta u ee Lenu. Hekotopble 3HaHUSA U HaBbIKKU, ONUCaHHbIE B 7.2.3,
ABNSTCA OOWMMKM NS ayouTopoB, NPOBEPSIOWNX NoOble CUCTEMBbI MEHeKMEHTa; ApYyrue sBnsTCS
cneumduYHbIMKU NSt OTAENbHbIX AUCLUUMNIIMH CUCTEMbl MeHedXXMeHTa. HeT HeobGxoanmocTn B TOM, YTOObI
KaXXObli ayauTop B rpynne MMen OOUHAKOBYK KOMMETEHTHOCTb; B TO e BpeMsi obLias KOMNETEHTHOCTb
rpynnbl OMKHa OblTb AOCTATOMHOW AN OCTUXKEHUS Lienen ayauTta.

OLLeHKy KOMMNEeTEeHTHOCTN ayauTopa criegyeT ninaHupoBaTb, BbIMOJIHATL U AOKYMEHTUPOBaATh, YTOObI
obecneuntb pes3ynbTar, ABNAOLWLMACA 00 bEKTUBHBIM, NOCNeAoBaTeNbHbIM, YECTHBIM 1 HAOEXHbIM. I'Ipouecc
oLeHnBaHNA OOJDKEeH BKIo4YaTh YeTbipe OCHOBHbIX 3Tana, a UMeHHO:

a) onpepnenntb Tpe6yemyro KOMNETEHTHOCTb AJ14 BbINMOJIHEHUA I'IOTpe6HOCTel71 nporpamMmmbl ayaunTta,

b) ycTaHOBUTL KpUTEPUN OLIEHKM;

C) BbIbpaTh NOAXOAALLMIA METOA OLIEHKN;
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d) BbINOMHWTL OLIEHKY.
PesynbTaTt npouecca oueHnBaHus cneayeT UCMomnb3oBaTb Kak OCHOBY:
- Ans otbopa YneHoB ayaAMTOPCKON rpynnbl (B COOTBETCTBUN C 5.4.4);

- onpepeneHua I'IOTp66HOCTI/I B NOBbILLEHNN KOMNETEeHTHOCTU (Hanpmmep, aonosrHuTeribHoe
obyueHue);

- NOCTOSIHHOM OLIEHKN AeATENbHOCTMN ayanTopos.

Aygutopam credyeT pasBuBaTb, MNOAAEPXMBATb M MOBbIATbL CBOK KOMMETEHTHOCTb NyTeM
MOCTOSIHHOTO NMPOECCMOHANBHOIO PasBUTUS U PErynsipHOro yyacTus B ayautax (cMm. 7.6).

lMpouecc oueHMBaHUA ayanTopoB N pyKoBOAMTENEN ayaAUTOPCKON rpynnbl onucaH B 7.3, 7.4 n 7.5.

AyaunTopbl U pyKOBOAWUTENW ayaWTOPCKOW rpynnbl AOMDKHbI NPOXOAWUTb OLEHKY MO KPUTEPUSAM,
YCTaHOBMEHHbIM B 7.2.2 1 7.2.3, a Takke No KpUTEepUsiM, ykasaHHbiM B 7.1.

KomneTteHTHOCTb, Tpebyemas oT pyKkoBoAUTENS NporpaMmbl ayauTa, onncaHa B 5.4.2.
7.2 OnpepeneHne KOMNETEHTHOCTN ayAUTOPOB
7.2.1 O6wme nonoxeHUA

I'IpM NPUHATUN peLlleHna o HeobxoaMMO KOMMNETEHTHOCTU ANS BbINOSIHEHMS ayaunTta, 3HaHUAX n
HaBblKaX ayauTopa cnenyet ydYnTbiBaTh:

a) pa3mep, XapakTep W CIOXHOCTb, MPOAYKLMIO, YCryrM M NpoLecchl opraHu3auuun, noanexaiien
ayauTy;

b) meToabl ayauTa;

C) acnekTbl CUCTEMbI MEHE)KMEHTA, NOANEXALLEN ayauTy;

d) CNOXXHOCTb M NPOLECChl CUCTEMbI MEHEMKMEHTA, noanexallen ayanTy;

€) TUMbl U YPOBHW PUCKOB U BO3MOXHOCTEN, CBA3AHHBIX C CUCTEMOW MEHE)KMEHTA;
f) uenu n o6bem Nporpammbl ayauTa;

g) HeonpeaeneHHoCTb B AOCTWXEHUN Lienen ayanTa;

h) ppyrve TpeboBaHWs, TakMe Kak MpeabsiBNsSieMble 3aKa3uuMkoM ayauTa W - Apyrumu
3aMHTEPECOBaHHbLIMU CTOPOHAMWU, e 3TO YMECTHO;

OTy nHdopmMaLmio criegyeT cornacoBatb C AaHHbIMW, NpUBeAEHHbIMN B 7.2.3.

7.2.2 JlnuHble Ka4yecTBa

AyouTtopam cnefnyeT obnagatb HeobXxoouMbIMKM KadecTBaMu, MO3BONALWMMA UM LEWCTBOBATbL B
COOTBETCTBMM C MpUHUMNAMK ayguTa, Kak onucaHo B pasgene 4. Ayautopam criegyeT AEMOHCTpUpPOBaTb
npodeccunoHarbHble KadecTBa B NpoLecce ayauTa.

>Kenaemble npodeccrmoHanbHble KadecTBa BKNOYaloT:

a) 9TUYHOCTb, T.e. MOPSAJOYHOCTb, NPaBAMBOCTb, MCKPEHHOCTb, YECTHOCTb N PacCyAUTENbHOCTD;

b) OTKPbITOCTb YMa, T.€. XellaHue NpucnyLmBaTbCA K alibTe€PHATUBHbIM NOeAM UM TOYKaM 3peHns;

C) AnnNnoMaTnu4HOCTb, T.€. TAKTUYHOCTb MNpn paGOTe C ntoabmMu;
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d) HabnogaTenbHOCTL, T.€. aKkTUBHOE HabntoaeHne U3NYECKOro OKPYXKEHUS N OEATENBHOCTY;
€) NPOHMLATENBHOCTL, T.€. 3HaHWEe U CNOCOBHOCTb MOHMMaHUS CUTyauuin;

f) rmbkocTb, T.e. cNocobHOCTL BbICTPO a4anTUPOBATLCH K PA3NUYHLIM CUTYALINAM;

g) YNopcCTBO, T.€. HACTONYMBOCTb U CTPEMIEHME K JOCTDKEHUIO Lienen;

h) pewnTeNnibHOCTb, T.e. CMocobHOCTb npuHMMaTb CBOEBPEMEHHbIE pelleHNA Ha OCHOBE JIOTMYEeCKUX
yM03aKr|+oquvu7| N aHanmaa;

i) yBepeHHoCTb B cebe, T.e. CMOCOGHOCTL AeicTBOBaTb U (PYHKUMOHMPOBaTL HE3ABUCUMO, B TO e
BpeMsl 3pHEKTMBHO B3aMMOAENCTBOBaTb C APYrUMY;

j) HacCTOMYMBOCTb, T.€. CNOCOBHOCTb AEMNCTBOBATb OTBETCTBEHHO M HE HapyllaTb 3TUKW, JaXe ecnu
Takoe noBedeHMe He Bcerga OygeT nonynspHbIM M MHOTAA MOXET MPUBECTM K pasHornacusim wu
KOH(POHTaLMK;

k) rOTOBHOCTb K COBEPLLEHCTBOBAHMIO, T.€. XeNaHne y4uTbCs B Pa3HbIX CUTYaLMSX;

|) BOCNPMUMUMBOCTB K KyNbType, T.€. BHUMaHWe 1 yBaXXeHWe KynbType NpoBepsieMol opraHM3auuu;

M) KOHTaKTHOCTb, T.e. yMeHune 3(deKTBHO B3aMMOOEWCTBOBATb C APYrMMU, BKIOYas 4YNIEHOB
ayaMTOpCKOW rpynmbl U NepcoHarn NpoBepsieMol opraHusaLun.

7.2.3 3HaHUS U HaBbIKK
7.2.3.1 Obwme nonoxeHus
AyouTopbl AOMKHbI 06nagaTh:

a) 3HaHUSAMKN U HaBblkaMW, HeobXoaMMbIMU OS1S1 OOCTUXKEHUS HAMEYEHHbIX pes3ynbTatoB ayauTos, B
KOTOPbIX UM NpnuaeTCHd y4acTBOBaTb,

b) obwen KOMMNETEHTHOCTbIO, a Takke onpenefieHHbIM YpoOBHEM 3HaHWA N HaBLIKOB, B KOHKPETHbIX
oTpacnax 3KOHOMMWYECKON AEATENbHOCTU U OUCUUNIIMHAX CUCTEM MEHEKMEHTA.

PyKOBO,D,I/ITeJ'IﬂM ayauTopCcKux rpynn cnenyet MMeTb OOMNOJIHUTElbHblE 3HAHUA, HGOGXOLI,I/IMbIe ana
obecneyeHns pykoBOACTBa rPynmnown.

7.2.3.2 O6Lwme 3HaHNs 1 HaBbIKW ayaUTOPOB MO CUCTEMaM MEHeXKMEHTa
Ayauntopam cnegyet obrnagaTe 3HaHUAMW U HABbIKaMM B 061acTAX, YKa3aHHbIX HUXE.

a) MpuHuunbl nNpoBedeHWs ayauTa, npoleaypbl U METOAbl: 3HAaHUA W HaBblkM B 3TOi oBnactu
NO3BOMAT ayauTOpy rapaHTMpoBaTh, YTO ayauUTbl MPOBOAATCA NocneaoBaTenlbHO U METOANYHO.

AyouTopy criegyeT yMeTh crnefyoLlee:

- MOHUMATb TUMbl PUCKOB M BO3MOXXHOCTEN, CBSA3aHHbLIX C ayAUTOM W MPUHLMMbLI NOAXOA4A Ha OCHOBE
OLeHKN PUCKOB ANsi ayauTa;

- 3phEKTUBHO NIAaHMPOBATL N OPraHM3oBbLIBaThL PaboTy;
- NpoOBOAUTbL ayamUT B pamMKax COrnacoBaHHOro rpaduka;
- oTAaBaTb NpuoputeT Bonee BaXxKHbIM BOMPOCaM 1 COCPeaoTOUMBATLCS Ha HUX;

- adp(peKTUBHO, B YCTHOW M NUCbMEHHOW chopmax obMeHuBaTbCs MHGPOPMAaLMEN (MMYHO UNKN Yepes
nepeBoaynKa);
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- cobvpaTb MHGOpMaLUuo nocpeacTBoM 3cheKkTUBHOrO onpoca, CryluaHus, HabnoaeHns u aHanusa
[OKYMEHTOB, 3anuncei u AaHHbIX;

- NOHMAaTb YMECTHOCTb M NocrneacTBmA NCNOJIb30BaHUA TEXHUKN Bbl60pKI/I ana aygnta;
- NOHMAaTb U Y4NUTbIBaTb MHEHUNE TEXHNYECKNX IKCMEPTOB;

- NMPOBOAWTb ayaMT OT Hadana M O KOHUa, BKMYas B3avMOAEWCTBUS C ApPYrMMM npoueccamu u
pPasnMYHbIMU DYHKLNSIMU, B 3aBUCUMOCTU OT OGCTOSTENbCTB;

- NPOBEPSATb COOTBETCTBME U TOYHOCTb COOPaHHO MHpopMaLInK;

- nogrBepXaatb AOCTATOYHOCTb U NpuemMnemMocCTb CBUAETEIbCTBa ayauTta, YTOObI noaoTrBepanTb
06Hapy>|<eH|/|;| N 3aKIrn4eHna ayanTa,;

- oueHuBaTb Te PaKTopbl, KOTOPblE MOrYT BIMATb HAa AOCTOBEPHOCTb ODHApPYXXEHWU U 3aKYEeHUi
ayauTa;

- OOKYMEHTMpOBaTb AEeSATENbHOCTb W OOHapyXeHust ayauTa M noaroTaBnmBaTb COOTBETCTBYHOLLME
OTYETHI N0 ayauTy;

- COXPaHATb KOH(UAEHUMANbHOCTb M 3aLUUTY UHOPMaLUK.
b) CTaHOapTbl Ha cUCTeMbl MEHEKMEHTA U APYrie CCbINOYHbIE JOKYMEHTbI: 3HaHWS! U HaBbIKV B 3TOIA
obnacTv Mo3BonsAlT ayauTopy pasobpaTbcs B 06MnacTu ayauMTa U NPUMEHSTb €ro KpuTepuu, a Takke

OXBaTUTb crnejyrwulee:

- CTaHAapTbl Ha CUCTEMbl MEHEMKMEHTa WNU Apyrme HopMaTMBHbIE AOKYMEHTbI UMW pyKoBoAsiLLME
yKasaHus, Ucnonb3yemble Ans pa3paboTku KpUTepues Unu METOAOB ayauTa;

- NPUMEHEHMEe CTaHOAPTOB Ha CUCTEMbl MEHeIKMEHTa MpOBEpPSIEMON OpraHusauvMen u gpyrumu
opraHusaumsiMu;

- B3aMMOCBS$I3b 1 B3aVMOAENCTBUE MEXAY NpoLeccaMmy CUCTEMbl MEHEMKMEHTA;

- MOHMMaHMWe Ba)XHOCTU U NPUOPUTETA HECKOSbKUX CTaHO4APTOB UMW CCbINOYHbIX JOKYMEHTOB;

- NPUMEHEHNE CTaHAAPTOB UMM CChINOYHBIX JOKYMEHTOB B Pa3fnyHbIX CUTYyauusx ayamTa.

c) OpraHusauusi U ee cpefa: 3HaHWS M HaBblkM B 3TOW obBnacTu, NO3BONSIOT ayauTopy MOHMMAaTb
CTPYKTYpY ayauMTUpyeMOl opraH13aLmu, ee Lenu 1 npakTmyeckme MetToabl MEHEIKMEHTA, @ Takke 0XBaTUTb

criegyolee:

- ﬂOTpe6HOCTl/I N OXnagaHuAa COOTBETCTBYHOLMX 3anHTEpPeCOBaHHbIX CTOPOH, OKa3blBalOLWKMX BIIUAHUE
Ha CUCTEMY MEHEKMEHTa;

- TMn opraHun3auun, mMeTobl pykoBOACTBa, pa3Mep, CTPYKTypy, d’)yHKLl,MOHaJ'IbeIe nogpasgerneHund, a
Takke B3aMMOOTHOLUEHUA,

- oblWmre KoHuenuuu 6usHeca W YNpaBreHusi, MPOLIeCChbl M COOTBETCTBYHOLLYID TEPMUHOMOIUIO,
BKMoYas nnaHupoBaHue, 6lookeT 1 ynpaBreHue nepcoHarnom;

- KyJbTYPHbIE U coLMaribHble acnekTbl MPOBEPSIEMON OpraHnsaLmu.

d) MpumeHsiemMble 3akoHoAaTenbHble M HOPMAaTWBHO-MpPaBoOBble TpeGoBaHUs, a Takke apyrue
TpeboBaHWA: 3HAHMS U HaBblkM B 3TOM 06MNacTM MO3BOMAT ayauMTopy 3HaTb M paboTaTb C y4yeTom
TpeboBaHWin opraHu3aumn. 3HaHUS U HaBbIKKU, KacaloLMecs PUCANKUUM UMW AeATeNbHOCTU NpoBepseMoit
opraHusaumu, ee NpoLeccos, NPoAYKLMK U YCNyT, OOMKHbI OXBaTbIBaTb:

- 3aKoHoaaTellbHble U HOpMAaTMBHO-MpaBOBbIE Tpe6OBaHMﬂ N yCTaHaBmMBarLne nx opraHbl;
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- OCHOBHYI0 ohmLIMarnbHY TEPMUHOIOTUIO;

- 3aKNoYeHe JOroBOPOB U OTBETCTBEHHOCTD.

lMpumeyaHue - 3HaHWe 3akoHoAAaTEeNbHbBIX M HOPMATUBHLIX NPaBOBLIX TpeboBaHWI He Noapa3yMeBaeT
IOPUONYECKON IKCMEPTU3bl, @ ayauT CUCTEMbl MEHEeOXXMEeHTa He crnefyeT cuuMTaTb ayauTtom cobnoaeHus
3aKkoHoaaTenbHbIX TpeboBaHUN.

7.2.3.3 KoMneTeHTHOCTb ayaMTOPOB B KOHKPETHOM CEKTOPE MITN MO KOHKPETHBIM AUCLMNIIMHAM

KomaHgam ayguta cnegyeT obnagaTb COBOKYMHOW KOMMETEHTHOCTbIO B obnactm cuctem
MEHeXMeHTa W OTpacren 39KOHOMUYECKOW JeATenbHOCTW, noaxogswen pnns npoBedeHus ayauta

KOHKPETHbIX BUOOB CUCTEM MEeHE)KMEHTAa U 0Tpacne|7| 3KOHOMMWYECKON AEATENBHOCTM.

3HaHUA 1 HaBbIKK ayguTopoB no onpeaeneHHeiMm gucuuninHam unn B onpe,u,eneHHoﬁ oTpacnu
BKMOYaKT cneayroulee:

a) TpeboBaHMs U NPUHLMIBI CUCTEMbBI MEHEIXKMEHTA, U UX NPUMEHEHNE;

b) ocHoBHbIE MpUHUMNBI ANCUMMNMH(LI) U CekTopa(oB), YCTAHOBMNEHHbIE CTaH4apTaMu Ha CUCTEMbI
MeHe)KMeHTa, MPUMEHSEMbIMY NPOBEPSEMON CTOPOHON;

C) NpUMEeHeHne MeToA0B, TEXHWKW, NPOLECCOB U MPaKTUKN CBA3aHHbIX C ONpeaeneHHON AMCUMNITMHON
WM CEKTOpPOM, MO3BOMSAIOWMX ayaAUTOPCKOW rpynne OLeHUTb COOTBETCTBME B paMKax onpeaerieHHon
obnactu ayauTa u nony4mTb COOTBETCTBYIOLLME OBHaPY>KEHUS U 3aKMIOYeHNs ayanTa;

d) npuHUMNbI, METOObI U TEXHWKA MEHedXMeHTa PUCKOB, KacalLwuecs onpeaeneHHbIX AUCLUMNINH U
cekTopa, Tak 4yTobbl ayaMTop MOr onpefenutb U OUEHUTb PUCK U BO3MOXHOCTW, CBA3@HHbIMU C LensiMu
ayguTa.

7.2.3.4 ObLaa KOMNETEHTHOCTb PYKOBOAUTENS ayaMTOPCKON rpynnbl

[na Toro 4yTObObLI 06EecneunTb pPe3ynbTaTuBHOCTb U 3(bd)eKTMBHoe nposegeHve ayaunta, pykoBoauTernto
ayD,I/ITOpCKOIZ rpynnbl cregyeTt MMeTb KOMNETEHTHOCTb:

a) B NMraHMpoBaHUM ayaunta U noCtaHOBKa 3afady corfiacHo KOHerTHOVI KOMNEeTEHTHOCTU OTAENIbHbIX
4YneHoB ayLI,I/ITOpCKOIZ rpynnbl;

b) obcyxaeHun cTpaTernyeckmx BOMPOCOB C BbICLUMM PYKOBOACTBOM MPOBEPSEMOW OpraHv3auuu,
4YTOObLI ONPEAEnUTbL paccMaTpPUBANMUCL NI 3TU BOMPOCHI NPU OLEHMBaHUM UX PUCKOB M BO3MOXHOCTEN;

c) paspaboTke M nogdepXaHWM KOHTAKTOB MeXAdy YneHamu ayauTOpPCKOM TIpynnbl C  LENbHo
COTPYAHWNYECTBA;

d) ynpaBneHun npoLieccom ayauTa, BKroYas:

- adhheKTMBHOE UCMONb30BaHME PeCcypcoB B NpoLecce ayauTa;

- ynpaBfieHne HeonpeaeneHHOCTbIO JOCTMKEHUS Lienel ayanTa;

- OXpaHy 300pOoBbsS M 0e30MacHOCTb UYJIEHOB ayAMTOPCKOM rpynnbl B Xo4e ayauTa, BKIyast
obecneyeHne cobnoaeHns ayantopaMmm COOTBETCTBYHOLUX TpeboBaHM K OxpaHe 340poBbs, 6e3onacHoCTH
N 3aluTe;

- HanpaeneHve OesATEeNbHOCTU YNIEHOB ayaUTOPCKOW rpynmbl;

- YKa3aHune HanpaBneHmﬁ pa6OTbI M npegocrasiieHne pykoBoaALWNMX yKa3aHI/IIZ ayauTopam-Ctaxepam;

- NpeaoTtBpalleHne n paspeLueHne KOH(bJ'II/IKTOB n npo6neM, KOTOpbl€ MOryT BO3HUKHYTb B npouecce
ayouTa, BKnK4asa KOH(bJ'II/IKTbI BHYTPU ay,1:|,|/|TopC|<0|71 rpynnbl, nNo mepe HeobXxoaMMocCTH;
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€) TMNpeacTaBneHMM ayauToOpCKOM rpynnbl  nNpy  obmeHe uvHdopmauuen ¢ nuuom(amm),
OoCyllecTBASOWUM(UMKM)  yNpaBfieHMe nporpaMmbl  ayguTa, 3akasdMkoM ayguTa W NpoBepsieMon
opraHusauuen;

f) pykoBoacTBe rpynnow npu NoAroToBKe 3aKMYeHUn ayauTta;
g) NOAroToBKE M OYOPMIIEHUN OTYETA MO AYyANTY.
7.2.3.5 3HaHWs 1 HaBbIKK NS NPOBeAeHUs ayauTa HECKOSbKUX pa3HbIX CUCTEM MEHEPKMEHTa

I'IpM npoeeaeHnn ayamtoB CUCTEM MEHEePKMeHTa HECKOJIbKMX OUCUUNIIMH, YneHy rpynnbl ayauta
cnepnyet obnagatb NOHMMaHWEM B3aMMOAENCTBUI U CUHEpPIrnn Mexay pa3HbiMmn cuctemamMmm MeHeaXXMeHTa.

PyKOBO,D,I/ITeJ'IFlM ayanTopCKnxX rpynn cnegyet noHnmmatb Tpe6OBaHVI9| KaXgoro mn3 CcraHaapToB Ha
cCuctemMmy MeHepKMeHTa U 0CO3HaBaTb rpaHuLbl CBOUX 3HaHWU N HaBbIKOB B KaXXOoW U3 ANCLMMIVH.

MpumeyaHne - AyanTbl NO HECKONbKUM AMCUMNNMHAM CUCTEM MEHedXMeHTa, MNpoBOAWNMbIE
OQHOBPEMEHHO, MOryT MpPeAcTaBnsATb COOOM KOMOWHMPOBaHHBIN ayauT WNN ayauT WHTErpMpoBaHHOM
CUCTEMbI MEHEIXKMEHTa, OXBaTbIBaOLLEN HECKOMNBbKO ANCLMMIIUH.

7.2.4 locTxKeHe KOMNEeTeHTHOCTU ayauTopa
KomneTeHTHOCTb ayauTopa MOXHO NpUodpecTu, NCMoNb3ysi COYEeTaHME CrieaytoLmnx cnocoboB:
a) 0cBoeHMe obyyaloLLmx NporpamMm, KOTopble OXBaTbIBalOT 06LLME 3HAHWUSI U HaBbIKW ayanTopa;

b) npuobpeteHve onbiTa Ha  COOTBETCTBYHOLUEN  TEXHWYECKOW,  YMNPaBiEHYECKOW UMK
npodeccnoHanbHON AOSMKHOCTW, BKMOYAs ONbIT CYXAEHWs, MPUHATUSA pPEeLUeHUI, pelleHus npobnem u
obmeHa wvHopMaLMen C pyKOBOAMTENAMM, CcrneumanucTamu, Konsneramu, 3akasyukamm u  gpyrumm
3aMHTepeCcoBaHHbLIMW CTOPOHaMU;

C) O6pa3OBaHI/Ie/FIO,EI,FOTOBKa n onbiT B KOHerTHOVI ancuuniimHe n CeKtope CUCTeMbl MeEHE)KMEHTA,
KOTOpbl€e BHOCAT BKIlag B pa3Butne o0Len KOMNEeTEHTHOCTH;

d) npvobpeTeHne onbiTa ayauMTa nod HabGnoAeHUMEM ayauTopa KOMMETEHTHOro Mo TOM e
OVCUMNINHE.

MprmeyaHue - YcnelHoe OkoHYaHWe Kypca NoAroToBkv GyAeT 3aBuceTb OT Tuna kypca. [ns KypcoB ¢
9K3aMeHaMM 3TO MOXEeT O3HayaTb YCMeLHyl caady 9k3aMeHoB. [ns Apyrux KypcoB - y4yactue u
MPOXoXAeHVe NporpaMmbl Kypca.

7.2.5 KOMNeTeHTHOCTb PYKOBOAUTENSA ayAUTOPCKNX FPynn

PykoBoauTento ayauTopcKor rpynnbl crieqyeT npuobpectu AONONHUTENbHBIA ONbIT ANs pacluMpeHns
KOMNETEHTHOCTU, NpUBeAeHHON B 7.2.3.4. OTOT JOMNONHUTENbHLIA ONbIT CnegyeT npuobpecTtu, paboTas nog
PYKOBOZACTBOM U Ha OCHOBE PYKOBOASLLMX yKa3aHWi OpYroro pyKoBOAUTENS KOMaHAbl ayauTa.

7.3 Pa3paboTka KpuTep1MeB OLleHUBaHUSA ayauTopa
Kputepmn AOMmKHbI OblTb Ka4eCTBEHHBbIMU (Hanpumep, TakMMW, KOTOpble AEMOHCTPUPYIOT JINYHbIE
KayectBa, 3HaHUA wnn 3PGEKTUBHOCTL HAaBLIKOB MNpyu  O0yYeHUM wnmu Ha paboyem wmecTe) U
KONMYECTBEHHBIMU (TaKMMK, Kak CTax paboTbl U 0OpasoBaHMe, KONMMYECTBO MPOBEAEHHbIX ayauMTOB, YacoB
MOAroTOBKM MO ayauTy).

7.4 Bbibop meTOOa OLEeHUBaAHUA ayguTopa
OueHuBaHue criefyeT NpoBOAUTb, UCMONb3YA ABa unu Bonee mMeToaoB, BbiOpaHHbIX No Tabnuue 2.
Mpn ncnonb3oBaHum TabnuLbl 2, HEOBXOAUMO OTMETUTL CneaytoLlee:

a) YKa3aHHble MeTObl NpeacTaBNA0T CMEeKTP BapuaHTOB U MOTyT HE NOAXOAOUTb K no6on cuTyauum;
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b) pasznuyHbie MeToabl MOryT OTNIMYaTLCS OPYr OT Apyra HaAeXHOCTbIO;

C) crnegyeT  UCMonb3oBaTb  COMETaHME  METOAOB, 4ToObl  obecneuntb  OGBHLEKTUBHBIN,
nocnenoBaTtenbHbI, 6€CNPUCTPaCTHLIN U HaAEXHbIA pe3ynbTar.
Tabnuua 2 - MeToapbl OLeHBaHUSA ayauTopoB
MeTop, oueHuBaHus Llenun Mpunmepsbl

AHanuns 3anucemn

Bepundurumposath nuYHbIe AaHHbIE
ayauTtopa

Ananus 3anucei 06 obpasoBaHuu,
obyueHnun, paboTte, NpodeccmoHanbHbIX
OT3bIBax W ONbITE MO AayaAUTY

O6paTHas cBA3b

MpepoctaBnTb MHOPMALIMIO O TOM, KaKuM
obpasom BocnpvHMMaeTcs AeaTeNnbHOCTb
ayaouTopa

MHcnekTMpoBaHusi, aHKeTbl, pestome,
pekomeHaauumm, xanobbl, oLeHka
XapaKTepUCTUK, OT3bIBbl KONner

3HaHUA N HaBbIKN N UX NPUMEHEHNE

CobecenoBaHue OUuUeHNTb NNYHbIE KaYecTBa U HaBbIKN JlnyHble cobecenoBaHus
o6LeHus, 4Tobbl NPOBEPUTL CBEAEHUSA U
3HaHWs, a TaKkke NonyYnTb
OOMONHUTENbHYH MHdOoPMaLLO

Habniogenne OueHunTb Tpebyemble nNuyHble kKayecTBa u  |Ponesble nrpbl, HabnogeHne B npouecce
CMOCOBHOCTL K MPUMEHEHUIO 3HAHWIA U ayaouTa, oesiTenbHOCTb Ha paboyem
HaBbIKOB MecTe

McnbiTaHusa OueHutb Tpebyemble NUYHbIE KA4ecTBa, YCTHbIE UM NMNCbMEHHbIE 9K3aMEHb!,

ncnxomMmeTpuyecKkne TecCTbl

AHanus nocne ayguta

ObecneunTtb nHGOpMaLmo 0
XapaKkTepucTukax ayamtopa Bo BPeEMS
ayauTa, onpeaenuTb ero CUMbHbIe U
cnabble CTOPOHbI

AHanus otyeTa no ayauTy,
cobecefioBaHve ¢ pykoBoguTenem
rpynnbl, 1, €Cnv yMecTHO, OT3bIBbl
npoBepsieMol opraHu3auum

7.5 NMpoBeneHue oLeHUBaHUS ayaUTOPOB

I/Ichopmau,mo, co6paHHyro O JaHHOM ayguTope, cneayeTt ConocTtaBUTb C KPUTEPUAMN, YKa3aHHbIMU B
7.2.3. Ecnn oueHnBaembIn ayguTop, y4Yactue KOToporo npednonaraetcd B MnporpamMmMme aygnuta He
COOTBETCTBYET 3TUM Kputepudam, TO eMy cnenyert I'IpOVITVI OOMNOJIHUTENbHYO NOArO0TOBKY, O6y‘-IeHV|e,
I'IOpa6OTaTb n ﬂpl/l06peCTM OONOSTHUTENBHbLIN ONbIT NO ayanTy n CHoBa I'IpOVITI/I oueHnBaHue.

7.6 NoppepkaHue N NOBbIWEHME KOMNETEHTHOCTU ayauTopa
Ayautopam ©  pykoBoguTendAM rpynn no ayguTy cnegyet MOCTOSHHO MOBbIWaTb  CBOH
KOMMETEHTHOCTb. AyauTopaM crnefyeT MOAAEPXKMBATb CBOK KOMMETEHTHOCTb B obnactu ayguta
NOCPEeACTBOM  PEeryfnsipHoOro  yyactms B ayguTax CUCTEM  MEHeKMEeHTa W HenpepbiBHOro
npodeccnoHanbHOro pasBuTUA. ATO MOXeT ObiTb JOCTUTHYTO MNOCPEACTBOM AOMOJSTHUTENBHOIO OnbiTa
paboTbl, 06y4eHUs1, caMoobpa3oBaHUs, HACTaBHNYECTBA, MOCELLEHUS COBELLAHWIA, y4acTus B CEMUHapax u
KOHEepeHLNSX UnNn Apyron AedaTenbHOCTU.

Jlnuy(am), ocyuwecTtengoLemMy(1m)
HeobXoAMMbIA  MeXaHWU3M  MOCTOSIHHOrO
pykoBoauTenen ayauTopckux rpynn.

ynpasrneHue
oueHmnBaHunAa

nporpaMmmon
pe3ynbTaTtoB

ayauTta, cnenyert
AeATeNIbHOCTU

co3gatb
ayamMTopoB U
[nsi NOCTOsIHHOIO NpodeCcCcUoHaNBLHOIO PasBUTUS CIeQyeT YYUTbIBATD:

a) M3MeHeHMss MoTpebHOCTEel OTAenbHbIX MWL, U OopraHu3auun, OTBETCTBEHHOM 3a NpoBedeHue
ayouTa;

b) pa3BuTHne NpakTukn ayaunTta, BKno4Yad npuMmeHeHne CooTBeTCTBYHOLWNX TEXHONOIUIA;
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C) COOTBETCTBYHOLLME CTaHOapTbl, BKMOYasi pykoBoAsLiMe/noATBepXxaaloLmMe AOKYMEHTbl U apyrue
TpeboBaHus;

d) M3MEeHeHUA B OoTpacnn Unn HanpaeleHnax CUCTeMbl MEHEKMEHTA.

MpunoxeHue A
(cnpaBo4Hoe)

JdononHuTenbHble pyKOBOASALLME YKa3aHUs AN ayAUTOPOB Mo NJIAaHUPOBAHUIO U NPOBeAEHUI0
ayauTta

A.1 lNMpumeHeHne meToQOB ayauTa

AyOouT MOXHO NMPOBOAUTbL C UCMOSb30BaHMEM psiga MeTodoB ayauTa. B AaHHOM NpUoXXeHUn MOXHO
HanTh oO6BbACHEHNE Haubornee 4acTo NpPUMEHAEeMbIX MeTodoB ayauta. Metoabl, BelbpaHHble Ans ayauTa,
3aBUCAT OT onpeaerieHHbIX uenen, obnactu n KpUTepmes ayauTa, a Takke ero NpoaokKUTENbLHOCTM U MecTa
nposefeHus. Takke cnegyeT yunTbiBaTb KOMMETEHTHOCTb ayanTopa N HeonpeaeneHHOCTb, BO3HUKAIOLLYHO B
pesynbTtarte NpUMEHeHWs MeTodoB ayauTa. [pumMeHeHne pasnuMyHbIX METOAOB ayauTa U UxX KOMOUHauun
MOryT ONTUMU3NPOBATb APPEKTUBHOCTb U pe3yNbTaTUBHOCTL NPOLIECCa ayanTa U ero pesynbTaTos.

npOBe,D,eHVIe ayauTa BKIo4yaeT B3auMOAENCTBUE NUL, C ﬂpOBepﬂeMOIZ CUCTEMOWN MEHeKMEHTa n
TEXHOJIOrnt, mncnonb3yemyro ana ocyuwlecTtBlieHna ayguta. B Tabnuue A.1 nokasaHbl npunmepbl MeETOA40B
ayanTta, KOTopble MOXHO MUcnosib3oBaTtb, NO OTAEJIbHOCTU UMK B COYETAHUMN, 4yTOObI 4OCTUYL LiEenewn ayauTta.
Ecnu ayauT BKIKOYaeT ncnosfib3osaHne ayLI,VITOpCKOVI rpynnobl, COCTOSILLEN U3 HECKOSIBbKMUX YENOBEK, TO MOXHO
OQHOBPEMEHHO UCnosib3oBaTb ANCTAHUMOHHbIE METOObl N METOAbIl, MPUMEHAEMbIE HA MeCTe.

MpumeyaHwue - JononHUTenbHY MHopMaumio No Belesgam Ha MecTo cMm. B A.15.

Tabnuua A.1 - MeTogpl ayguTa

CreneHb yyactus MecToHaxoxaeHne ayamTopa
ayauTopa v npoBepsemMon Ha mecte Ha pacctosHum
opraHusauum

B3anmogpericteue ¢ niogemu ([poBeaeHne onpocoB. 3anonHeHne aHkeT|Yepes MHTepakTUBHbIE CPeacTBa CBA3N:
1 BOMPOCHMKOB C y4acTUeM NpoBepsieMon

opraHu3aumu. - NpoBEAEHME OMNpPOCOB;
MpoBeaeHWe aHannaa 4OKYMEHTOB C - AUCTaHUMOHHOe HabnogeHve 3a
y4yacTmeM npoBepsieMoii opraHmsauum. BbINOMHsAeMon paboTou;

BbiGopka - 3anosiHeHNe aHKeT 1 BOMPOCHUKOB;

- NpoBeJeHNe aHanu3a AOKYMEHTOB C
y4yacTvem nNpoBepsieMol opraHm3auum

Bes B3avmopencTeuns ¢ [MpoBeaeHne aHanusa JOKYMEHTOB [MpoBeaeHne aHanusa JOKYMEHTOB
noasmn (Hanpumep, aHanus 3anucew AaHHbIX). (Hanpumep, aHanun3 3anuncen, AaHHbIX).

HabnogeHue 3a BbinonHeHnem paboTbl.  [HabniogeHne 3a BbINOMHAEMOM
paboToli C NOMOLLIbIO CPEACTB

Brlesn Ha mecTo. HabnogeHus!, C y4eToM coLmarnbHbIX,
3aKoHoAaTeNbHbIX N HOPMAaTUBHbIX

3anonHeHue aHkeT. npaBoBbIX TPEGOBAHWIA.

Bbibopka (Hanpumep, npoayKumm) AHanm3 gaHHbIX

AyﬂMTOpCKaﬂ [eATenbHOCTb Ha MeCTe BbINONTHAETCA Ha TePpPUTOpUnN npOBepﬂeMOVl opraHunsauuu.
[uncTaHUMOHHLIN ayanT ocyLecTBNAeTCs 13 noboro Opyroro Mecta, KpOMe MeCTOMNOSIOXKEHUSA NpoBepPSeMOn
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opraHusauun, He3aBMCUMO OT PACCTOAHUA.

WHTepakTnBHasa AeAaTenbHOCTb MO ayauTy BKIIOYAET B3aMOLENCTBME MEXAY NEPCOHANoM NpoBepsieMon
opraHusauun 1 ayanTtopcKon rpynnon. He MHTEpaKTUBHBIN ayauT He BKITOYaeT B3auMOOENCTBUSA ayaUTOPOB C
npeacTaBuTensiMu NpoBepPsieMON opraHn3aLmMm, HO BKIoYaeT B3aMMoaencTesne ¢ obopygoBaHuemMm,
NpOV3BOACTBEHHLIMU CPEACTBaMU U OOKYMEHTaLNEN.

OTBETCTBEHHOCTb 3a 3(P(PEKTMBHOE NPMMEHEHNE METOOOB ayauTa B OTHOWEHUW noboro ayamTa Ha
CTaguMu MnaHMpoBaHUS FNOXWUTCA NMOO Ha nuuUo (nvu), ocyllecTBrsitollee(Mx) ynpaBreHWe nporpaMmon
ayauTa, nubo Ha pykoBOAUTENS ayaMTOPCKOW rpynmnbl. PykoBOAUTENb rpynnbl HECET OTBETCTBEHHOCTL 3a
nposefeHne co6CTBEHHO ayauTa.

OcyLecTBMMOCTb YAaneHHoro ayauta MOXeT 3aBuceTb OT HeCKOmnbkux haktopoB (Hanpumep, OT
YPOBHA puUCKa B OOCTWXEHWM Lenen ayouta, OT YPOBHA AOBEpUS MeXay ayauTopoM W nepcoHarom
npoBepsieMol OpraHM3aunm n OT HOPMAaTMBHBIX NPaBOBLIX TpeboBaHMi).

Ha YpoBHE nporpamMmmbl ayguta cneagyet obecneuntb NPUMEHNMOCTb U C6aJ'IaHCVIpOBaHHOCTb
metogoB  AUCTAaHUMOHHOIoO  ayauta n mMeTogoB  ayauTta Ha MecTe, 4YTOObI rapaHTnpoBaTtb
yAoBNETBOPUTESIbHOE OOCTMXEHNE uenemn nporpamMmmbl ayauTa.

A.2 MpoueccHbIN nogxoa K NpoBeAeHUI0 ayauTa

MpumeHeHne "nmpoueccHoro nogxoga" sasnsdetca TpebosBanvem ans Bcex ctanHgaptoB MCO Ha
cucTeMbl MeHegkmeHTa B cooTBeTcTBUM ¢ [upektusamm NCO/M3K OupekTtusbl, Yactb 1, npunoxexHve SL.
Ayautopam criegyeT NOHUMaTbh, YTO MPOBEAEHNE ayauTa CUCTEMbl MEHeIKMEHTa SBNSeTcs nposegeHnemM
ayauTa npoueccoB OpraHusauum U Mx B3aMMOAENCTBMS MO OAHOMY unu Bonee craHgapTaMm Ha CUCTEMbI
MeHeaxMmeHTa. CornacoBaHHble M MNpeackadyemble pesynbTatbl gocTuraiotcs 6onee adEKTMBHO U
pesynbTaTMBHO, KOrga AeATenbHOCTb MOHATHA W YNpaBnseTcs Kak B3aMMOCBSA3aHHble MpOoLEecChl,
YHKUMOHMPYIOLLME KaK CBA3aHHas cuctema.

A.3 MNMpodeccuoHanbHoe cyxxaeHue

B xope npouecca ayauTta ayaMTopam cnegyeT ncnonb3oBaTtb NpodeccnoHarnbHoe cyxxaeHue (ymeHue
npaBunbHO pas3bupaTtbcs) M M3beratb KOHUEHTPaUMM Ha KOHKPETHbIX TpeboBaHMAX KakAaoro pasgena
CTaHdapTa B AOCTMXKEHWM npegrnonaraemMoro pesynbrata CUCTEMbl MeHeXKMeHTa. HekoTtopble pasgens
ctaHgapTa ISO Ha cucTeMbl MEHeKMEHTa Henerko NpMMEHUTb K ayauTy cnocobom cpaBHeHMst Habopa
KpMTepueB C codepxaHnem npouenypbl unu paboyen MHCTpyKUuKn. B Taknx cutyauusix aygutopam cnegyet
ncrnonb3oBaTb CBOe NPod)ecCMOHanbHOE CyXAeHWe AN onpedeneHvs, yaoBrneTBOpeHbl nu TpeboBaHue
Takoro pasgerna B Lenom.

A.4 locTnxkeHue pe3ynbTaToB

Ayantopam crnegyeT coKycMpoBaTbCs Ha NpeanonaraeMomM pesynbTate CUCTEMbl MEHEXKMEHTA Ha
BCEM MPOTSDKEHUM Mpoluecca ayauta. HecMoTpst Ha TO, Y4TO camMu MPOLECCHI U TO, YTO OHU OOCTUrHYTbI
Ba)XHbl pe3yrnbTaTbl CUCTEMbI MEHEPKMEHTA U €€ BbINOMHEHNE SBNAOTCA TEM, YTO MMEET 3HayeHne. Takke
Ba)XXHO Y4€CTb YPOBEHb UHTErpaLMmn pasfiyHbiX CUCTEM MEHEKMEHTA U UX Npeanonaraemble pesynbTaThbl.

OTCyTCTBVIe npouecca wunn AOKyMeHTauunm MOXeT UMeTb 3HadeHune ansa OpFaHI/I3aLI.I/IIZ C BbICOKUM
pUCKoM unun CIOXXHOWN opraHu3auunmn, Ho He nMmeeT 3Ha4vYeHne B OPYyrux opraHmnsaunax.

A.5 Bepudmkaumsa nicgpopmauum

Mo mepe Ll,eJ'IeCOO6pa3HOCTM, ayouTopam cnenyet pacCMOTpeTb, gaeT Nn I/IH(bOpMaLI,Mﬂ OOCTaTO4HO
06bEKTMBHOE CBMAOETENLCTBO, YTOOLI npoaoeMOHCTPUpOBaThb cobnogeHne Tpe6OBaHI/IIZ, N ABnAeTcAa nu:

a) nosHoi (Bce oXxmaaemoe coaepkaHue BKIMYEHO B AOKYMEHTUPOBAHHYO MHAOPMAaLIMIO);

b) npaBunbHoI (CogepxaHne COOTBETCTBYET APYrMM 3aciykKMBatOLLMM BHUMaHWE UCTOYHMKaM, TaKux
Kak CTaHdapTbl U perfnameHThbl);

C) nocriegoBaTernbHOM (OOKYMEHTMpOBaHHas WHdopMaumsi nocriefoBaTtenbHa cama no cebe wu
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cormnacoBaHa ¢ ApyrMMu JOKyMeHTamMu B AaHHOW obracTu);
d) coBpeMeHHOI (cogepXaHne akTyanbHO).

Takke cnegyeT paccMmoTpeTb, obecneunmBaeT nu nposepsiemas uHpopmaums dPdEKTMBHOE
ob6BbeKTUBHOE CBMAeTeNbCTBO, NO3BOsiA0LLEE NPOOEMOHCTPUPOBATL COOTBETCTBME Tpe6OBaHI/IF|M.

Ecnn wHdopmauus npepctaeneHa B Buae, OTIIMYHOM OT OXMAAEMOro (Hanpumep, ApPYrumu
COTPYOHMKaMK, Ha OPYrux HOCUTENSIX), CreayeT OLeHMTb HadeXXHOCTb CBUAETENLCTBA.

Ocoboe BHMMaHWE HEOBXOAMMO yaenntb 3awute MH(bOpMaLJ,VIM B COOTBETCTBUN C NpUMEHAEMbIMU
pernameHTaMmmn O 3alunte OaHHbIX (B YaCTHOCTU, And VIHCbOpMaLI,VII/I, KOTOpasa HaxoauTCcA BHe obnactm
ayanTa, HO TakKKe COOEepXUTCA B E,OKyMeHTE).

A.6 Bbi6opka

A.6.1 O6Gwue nonoxeHusn

Ayauntopckasi BblOOpKa npoucxoauT B TOM Ccriyvae, Korga HENpakTUYHO WM 3KOHOMUYECKU
HeLlenecoobpasHo M3y4aTb BCIO MMEIOLLYHCS MHGOPMAaLMIO BO BPEMS ayauTa, Hanpumep 3anucu CIIULWKOM
MHOFOYMCIEHHbI UK CRIMLLIKOM pasbpocaHbl reorpaduyeckn, 4Tobbl onpaBaaTh NPOBEPKY KaXdow eanHULbI
N3 BCeW COBOKYNHOCTW. AyauTopckasi Bbibopka OONbLUON COBOKYNMHOCTU SIBNSIeTCS Npoueccom Bblbopa
meHee 4yeM 100% egmHuy u3 obuiero umetowerocss Habopa AaHHbIX (COBOKYMHOCTM), Y4TOObI MOMy4UTb U
OLIEHUTb CBMAETENbCTBO O KakoM-nnbo xapakTepuCTUKE 3TOM COBOKYMHOCTM C LENbi copMynmpoBaTh
3aknoYeHne B OTHOLLEHNN BCE COBOKYMHOCTM.

Llenb ayautopckoli BbIOOpKM 3aknioyaeTcsl B NpegocTaBlieHny ayauTopy WHopMaumu, KoTOpoi
OyneT 4ocTaTouHo, YToObl y6eauTb ero B BO3MOXHOCTU OOCTUXKEHUS Lienei ayauTa.

Puck, cBsA3aHHbIN C ayaMTOPCKOM BbIOOPKOW, 3aknioyaeTcs B TOM, 4TO BbIGOpKM MOryT ObiTb He
npeacTaBneHHbIMU Ansi COBOKYNMHOCTU, U3 KOTOPOW OHM BbliBpaHbl 1, Takum obpasom, 3aknodeHne ayantopa
MOXeT OblTb TEHAEHLMO3HbIM U OTMNYHBIM OT 3aKMYeHUs, KoTopoe OH Mor 6bl caenaTb Mocne M3y4YeHus
BCEW COBOKYNHOCTW. MoryT BO3HMKaTb Opyrme pUCKUM B 3aBUCUMOCTUM OT W3MEHYMBOCTW B npenenax
COBOKYMHOCTU, U3 KOTOPOW AenatoT BbIGOPKY, 1 BbiBpaHHOro MeToAaa.

AyaunTopckas Bblbopka 06bIYHO BKOYAET crieaytoLme waru:

a) NoCTaHOBKY Lienen Ans BbIOOpKY;

b) Bbibop 06beMa 1 cocTaBa COBOKYMHOCTH, U3 KOTOPOM AenatoT BbIOOPKY;

c) BblOOp MeToAa BbIOOPKY;

d) onpegeneHne obbema BbIOOPKY;

€) OoCyLLeCTBMeHVe ayaMTOpPCKo BbIGOPKY;

f) cbop, oueHka, cocTaBieHne 0TYETOB U AOKYMEHTUPOBaHWE pe3ynbTaToB.

B xoge BbiOOpkM crnegyeT yaendATb BHUMaHWE KayeCTBY UMEILWMXCS OaHHbIX, MOCKOMNbKYy Bblbopka
HeJOCTaTOYHbIX U HETOYHbIX OaHHbIX HE AaeT obecneynTb nonesHbl pesynbTtat. OT6op COOTBETCTBYOLLEN
BbIOOpKKM criegyeT NpoBOAWNTbL HA OCHOBE METOAOB BbIGOpKM M Tuna Tpebyembix AaHHbIX, Hanpumep, YTobbl

caenatb BbIBOA O KOHerTHOVI mMmoenn noeegeHna Unm BbiBeCTU 3aKrntovyeHmne no CoOBOKYNHOCTH.

B ortyeTte 0 cpenaHHOM BLIOOPKE MOXHO Yy4ecTb 00beM BLIOOPKW, METOA4 OTOopa W OLEHKW,
CAenaHHble Ha OCHOBE BbIDOPKU, a TaKKe YPOBEHb AOBEPUS K BbIOOPKE.

[ns ayouta MOXHO MCNonb3oBaThb NGO BbIBOPKY, OCHOBAHHYIO Ha YMEHUWN NPaBUNbHO pa3dbupaTtbes
(cm. A.6.2) nnbo cTaTtmucTuydeckyto BoIbopky (cm. A.6.3).

A.6.2 Bbi6opka Ha OCHOBe CyXXAeHU#
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BriGopka Ha ocHOBe CyxaeHWin (NpodeccMoHanbHOro MHEHUs1) ONMPaeTCcs Ha KOMMNETEHTHOCTb U OMbIT
ayauTopckon rpynnbl (CM. pasgen 7).

[nsa BbIGOpKM Ha 3TOM OCHOBE MOXHO pacCMOTpEeTb cneayoulee:
a) onbIT NpeALlecTByOLLLEro ayauTta B paMmkax obnactmn ayguTa;

b) cnoxHocTb TpeboBaHuMI (BKMOYasa 3akoHoAaTeNbHbIE U HOPMATMBHbIE NpaBoBble TpeboBaHWs) Ans
OOCTWDKEHUS Lenen ayauTa;

C) CNOXHOCTb M B3aMMOOENCTBME npoueccoB opraHn3aunm n anemMeHToB CUCTEMbl MEHE)KMEHTA,
d) cTeneHb NSMeHEeHA TeXHOJ10InMKn, 4enoBe4YeCcKoro cbaKTopa NN CUCTeMbl MEHEXXMEHTAQ;

e) npegBapuTenbHO WOEHTUAULMPOBaHHbIE OCHOBHbIE 06MacTM PUCKOB WM BO3MOXHOCTEW Ans
ynyJLeHus;

f) pesynbTaTt MOHUTOPUHIA CUCTEM MEHEXKMEHTA.

HepoctaTtkoM BbIOOpPKM Ha OCHOBE CYXXOAEHUS MpaBuUNbHO pas3bupaTtbCs SABMSETCA HEBO3MOXHOCTb
BbINONIHUTb CTATUCTUYECKYHD OUEHKY adpdpekTa HeonpedeneHHOCTU B OBHapPYXeHUsX ayauTa U caenaHHbIX
3aKJ1I0YEeHNN.

A.6.3 Ctatuctuyeckas Bblbopka

Ecnu npuHaTo pelueHne o6 MCNoOnb3oBaHWM CTaTUCTUYECKOW BbIBOPKWM, TO NnaH BbIGOpKM crnedyeT
OCHOBbIBaATb Ha uUendx ayguta U Toro, 4Yto U3BECTHO O XapaKTepUCTUKax BCEn COBOKYMNHOCTU, U3 KOTOpOVI
BepeTcsa BbibOpKa.

[na coctaBneHus nraHa cTaTUCTUYECKOW BbIBOPKM UCMONb3yeTcs NpoLecc NpoBeaeHUs BbIGOPKN Ha
OCHOBE TEOpPUM BEPOSITHOCTU. BbiGopka Ha OCHOBE XapaKTepHOro MpusHaka MCronb3yeTcsl B TOM cryyae,
Koraa CylecTBYeT TONbKO [Ba BO3MOXHbIX pesynbTata Ans kaxaon Bbibopku (Hanpumep, BEPHO/HEBEPHO
Unn NpuHUMaeTcsi/He nNpuHUMaeTcs). Boibopka Ha OCHOBE NMepeMeHHOI UCMoNb3yeTcs B TOM clyYae, koraa
BblGOpKa NPoOM3BOAUTCS B HENPEPLIBHOM AManasoHe 3Ha4YeHM.

B nnaHe BbIGOpkM criegyeT yuuTbiBaTb, OyoyT Ny nofyyYeHHble BbIOOPKM M3yyYaTbCA Ha OCHOBE
npu3Haka unm Ha ocHoBe NepemMeHHoN. Hanprmep, Npu oueHKe COOTBETCTBUSI TOTOBbIX (POpM TpeboBaHUAM,
YCTaHOBIMEHHbLIM MpPOLIEOYPON, MOXHO WCMONb30BaTb MEeTo4 Ha OCHOBe npusHaka. [pu unsyyeHum
BCTpEYaloLMXCs CryyYaeB, Kacawlmxcss 6e30nacHOCTM MULIEBbLIX MPOAYKTOB MMM psiga  HapyLueHun
6e3onacHocTu, 6onee noaxogdawmm bygeT MeTo Ha OCHOBE NEPEMEHHOW.

OneMeHTbl, KOTOpble MOTYT BMUATb Ha NiaH BbIGOpKK ayauTa, cnegyoLume:

a) cpefa, pasMep xapakTep U CIOXHOCTb OpraHn3aLuuy;

b) uncno KOMNETEHTHbIX ayaUTOPOB;

C) YacToTa nNpoBeAeHNs ayanToB;

d) NpoAOMKNTENBHOCTb OTAENBHOIO ayauTa;

e) nobon TpebyeMbI U3BHE OOBEPUTENbBHbBIN YPOBEHD;

f) BO3HMKHOBEHME HeXenaTenbHbIX WU HEOXKNOAHHBIX COObITUIA.

Mpu paspaboTke nnaHa CTaTUCTMYECKOW BbIGOPKM YpOBEHb pUcKka Npu BbIOOPKE, KOTOPbIA ayauTop
xoTen Obl MPUHATb, SBMSIETCS BaXHbIM BOMPOCOM. OTOT YPOBEHb 4YacTO Ha3biBAKT MNPUEMIIEMbIM
OOBepuUTEnbHbIM ypoBHEM. Hanpumep, puck BblIOOpkW, paBHbil 5%, COOTBETCTBYET NPUEMIEMOMY

aosepuTenbHOMY ypoBHIO 95%. Puck BelBopku, paBHbi 5%, 03Ha4YaeT, 4TO ayauTop XenaeT NpUHATbL PUCK
Toro, 4yto 5 13 100 (Mnn 1 3 20) npoBepsieMblX 3MNEMEHTOB He ByayT oTpaxaTb pearibHbiX 3HAYeHUNn,
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KoTopble Bbinn 6bl HangeHbl MPU MPOBEPKE BCEW COBOKYMHOCTY B LLEMNOM.

Ecnu ucnoneayetca cratuctudeckas Bbibopka, ayauTopam criefyeT COOTBETCTBYHOLMM 0Dpasom
OOKYMEHTUPOBATb MnpogenaHHyo paboTy. Cioga MOXeT BXOAWMTb OMUCaHWE COBOKYMHOCTWU, U3 KOTOPOW
npeanonaraeTca caenaTtb BbIOOPKY KpUTepuu BbIGOPKM, MCNONb3yeMble AN OLEHKM (Hanpumep, Toro, Yto
SABNAETCA NpuemnemMon BelbopKon), cTaTUCTUYECKME NapaMeTpbl U METOAbI, KOTOPbIe ObINN NCNOMNB30BaHbI,
KOMNYECTBO OLIEHEHHbIX 3NIEMEHTOB BbIOOPKU 1 NOMYYEHHbIE pe3ynbTaThl.

A.7 AyauTt cobniogeHus TpeboBaHU B paMKax CMCTEMbl MeHegXXMeHTa

AyauTtopckasl rpynna [ofmkHa pacCMOTPETb, Hackomnbko 3OEKTMBHLI B NPOBEPSEMOi OpraHM3aLum
npoLecchbl:

a) naeHTUdKUKaLMM 3aKoHodaTeNbHbIX U HOPMaTUBHbIX NPaBOBbLIX TPeboBaHWI, U ApYriX TpeGoBaHuM,
KOTOpble He06X0ANMO BbIMNONHAT;

b) ynpaBneHve [eATenbHOCTLIO, NPOAYKUMEN W ycnyramu Ons AOCTWXKEHUS BbINOMHEHUS 3TUX
TpeboBaHui;

C) OLeHMBaHMe CBOEroO cTaTyca BbIMONHEHUA 3TuX TpeboBaHmn.

B ponomnHeHve K oOWMM pPYKOBOASALIMM YyKa3aHusM, MNPUBEOEHHbIM B OaHHOM CTaHgapTe, npu
OLEHVBaHMM MpPOLECCOB, BbINOMHAEMbIX NPOBEPSIEMON OpraHu3aumen ans obecrneyeHus COOTBETCTBUSA
YCTaHOBMNEHHbIM TpeboBaHWsAM, ayoMTOpPCKOM rpynne cregyetr y4vyecTb B OTHOLIEHUM MpPOBEPSEMOM
opraHu3auuu:

1) Hann4une y Hee adhEKTUBHOIO NpoLecca aeHTUdUKaLUM N3MeHeHnin B cobnogeHnn TpeboBaHui
N pacCMOTPEHUS NX KaK YacTu ynpaBreHUs U3BMeHEHNSIMU;

2) Hanuume y Hee KOMMETEHTHbIX COTPYAHUKOB ANS ynpaBreHus npoueccamm COOTBETCTBUS;

3) BeaeHue 1 npedocTaBneHne opraHusaunelnt COOTBETCTBYHOLLEN JOKYMEHTUPOBAHHOW MHOopMaLnm
0 cTaTyce COOTBETCTBMS, COrMacHO TpeboBaHWAM Perynmpyowmnx OpraHoB MU MHbIX 3aUHTEPEeCOBaHHbIX
CTOPOH;

4) BkntoveHve TpeboBaHMi K COOTBETCTBUIO B CBOKO MPOrpamMmmy BHYTPEHHEro ayauTa;

5) NPUHATNE MEP B OTHOLLEHUN pAda NPMMEPOB HECOOTBETCTBUA,

6) paccMoTpeHue pesynbTaTtoB AEeATENbHOCTM Mo cobnogeHno TpeboBaHun B aHanm3e CO CTOPOHbI
pyKkoBoZACTBa.

A.8 AyauT cpeabl opraHusauumu

MHorve ctaHgapTbl Ha cCUCTEMbl MeHemMXMeHTa TpebytoT, 4ToObl OpraHv3auusi onpegenvna CBOK
cpeny, BKM4Yas noTpebHOCTM M OXUOaHWUA COOTBETCTBYHOLUUX 3aMHTEPECOBAHHbLIX CTOPOH W BHELLUHME U
BHYTpeHHMe hbakTopbl. [iNst 3TOro opraHusauust MOXeT UCMOMb30BaTh pasfyHble CNocobbl CTpaTernyeckoro
aHanu3a v NaHNpoBaHus.

AyouTtopam cnegyeTt MOATBEPAUTb, YTO NOOXOAsiMe npouecchbl pa3paboTaHbl U OHW AMsl 3TOro
ncnonb3ytotca adhpekTUBHO, Tak YTobbI UX pe3ynbTaTbl 00ecneyYnnn HagexXHyr OCHOBY ANS OnpedeneHus
obnacTn npumeHeHns1 n pa3paboTKn CMCTEMbI MEHeKMeHTa. [Ina 3Toro ayguMropam criegyeT pacCcMoTpeTb
00BEKTUBHOE CBUOETENLCTBO, Kacaloleecs creayoLero:

a) ncnonb3yemoro npouecca(oB) unvM metoga(os);

b) npurogHOCTN M KOMNETEHTHOCTN COTPYAHUKOB, 3aHAThIX B npolecce (npoleccax);

C) pesynbTaToB npotecca(os);

d) NnpuMeHeHNA pe3ynbTaToB K onpeneneHunto obnactn n pa3BUTUO CUCTEMbI MEHE)KMEHTA,
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e) nepmnoan4yecKkoro aHanmsa cpeabl opraHm3auunn, ecriim ymecTHO.

Ayﬂ,VITOpr OOJDKHbI O6J'Iaﬂ,aTb KOHKPETHbIMW 3HaHUAMU B onpe,qeneHHoﬂ obnactn M NoHMMaHnem
MHCTPYMEHTOB  ynpaBrieHnd, KOTOpble MOryT UCNONb30BaTbCA opraHmsauMeVl, 4YTOObl  OUEHUTb
pe3ynbTaTUMBHOCTb NPOLIECCOB, UCNOJb3yeMbIX ONA onpeaeneHna cpeibl opraHn3auuun.

A.9 AyauT pykoBoAacCTBa M BbINONHEHNE 06A3aTeNbLCTB
MHorne ctaHgapTbl HA CUCTEMbl MEHEeKMEHTa paclumpunu TpeboBaHms K BbICLLEMY PYKOBOACTBY.

o1 Tpe6OBaHI/IFI BKIMOYaAKT OEMOHCTpaUMO pykKoOBOACTBOM 06a3aTenbCTB U pyKOBO,CI,FILU,GVI ponn B
CBSI3U C B3ATMEM Ha cebsi OTBETCTBEHHOCTM 3a SQ)Q)GKTVIBHOCTI: CUCTEMbI MEHe)KMEeHTa U 3a BbINOJIHEHNE
pana obsizatenbcTtB. Cioga BXOAAT 3agayu, KOTOpbl€e BbiCLLee PYKOBOACTBO AOOJDKHO pelwlatb CaMOo WUIn
nepenatb AnAa peweHna gpyrmm CoTpyagHMUKam 10, YTO MOXKET ObITb nepegaHo.

Ayavntopam cnegyeTt nonyy4ntb OObLEKTUMBHOE CBUOETENbCTBO O TOM CTENeHW, B Kakow BOBMEKaeTcH
BbiCLLEE PYKOBOACTBO B MNPWHATUE PELUEHWA OTHOCUTENBbHO CUCTEMbl MEHEOXMEHTa M O TOM, KakK OHO
OEMOHCTPUPYET BbINONHEHME 06a3aTenbCcTBa No obecnevyeHnio pesynbTaTMBHOCTU CUCTEMbI MEHEDKMEHTA.
OTO MoxeT ObiTb AOCTUTHYTO aHanuM3oM pe3ynbTaToB OT COOTBETCTBYIOLMX MPOLECCOB (HanpuMmep,
NONMWUTUKK, LUenen, UMeLmMXcss pecypcoB, obmeHa MHpOpMaunen, CBA3AMU C BbICLLUMM PYKOBOACTBOM),
MOCPEACTBOM OMpoCa LITaTHbIX COTPYOHMKOB, 4TOOblI OMpedenuTb CTeneHb BOBMEYEHWS BbICLLErO
pykoBoACTBa.

AyaouTopam criegyeT Takke CTPEMWUTbCS ONPOCUTb BbICLLEE PYKOBOACTBO, YTOObI NOATBEPAUTL €ro
afeKBaTHoe MOHMMaHME BOMPOCOB, CBA3aHHLIX C OMpPeAenieHHOW OMCUMMIMHOM, OTHOCSILLENCS K CUcTemMe
MEeHeXMeHTa, BMECTe CO CpefoW, UX OpraHusauuun, Tak YToObl OHWM CMOrMNK MOMNy4YMTb Npeanonaraemble
pe3ynbTaTtbl OT CUCTEMbI MEHEPKMEHTA OpraHn3aLumu.

AyouTopam cnegyeT He TONbKO COCPeaoTOUMTLCS Ha PYKOBOACTBE Ha YPOBHE BbICLLIEro PYKOBOACTBA,
HO Tawke NPOBEPUTb PYKOBOACTBO W BLINOMIHEHWE MM 00s13aTENbCTB Ha APYrMX YPOBHSAX, HACKOIbKO 3TO
YMECTHO.

A.10 AyouT pMCKOB 1 BO3MOXHOCTEMN

Orlpep,eneHwe n ynpasneHne pnckamm n BO3MOXHOCTAMU OpraHnU3aunm Moxet ObITb BKITHOYEHO, Kak
4acCTb 3afaHUA KOHKPETHOro ayguTta. OcHoOBHble Lenu ans Takoro 3agaHus ayouTa 3aKkro4arTcaA:

- B rapaHTMpoBaHMM [OCTOBEPHOCTM npouecca (mpoueccoB) waeHTUMKauMm puckoB w
BO3MOXXHOCTEW;

- obecneyeHun npaBuIbHOro onpeaeneHna n ynpasrneHna puckamm n BO3MOXHOCTAMMU,

- aHanmse p360TbI opraHusaumm c onpegeneHHbiMU pUckamMmm 1 BO3SMOXHOCTAMM.

AyLI,I/IT noaxoga opraHu3aunm K onpegeneHnio puckoB U BO3MOXHOCTEN He cnenyeT NpoBoAUTb Kak
CaMOCTOATENIbHOE HanpaBlieHune. Cnep,yeT OCYLUECTBIIATb TaKyr AEeATESIbHOCTb BO BpeMA aygnuTta CUCTEMbI
MeHepKMeHTa, BKI4Yad MOMEHT ONnpoca BbiCLUEro pykoBOACTBaA. AyD,I/ITOpy cnenyert JencrteoBaTb B

COOTBETCTBUM CO Ccrieay LM atanamMmm n CO6I/IpaTb 00bEeKTMBHOE CBUOETENBCTBO cneaywoowmm 06p830MI

a) BxoAbl, MUCMonb3yemble opraHu3auven, Ans onpeneneHust CBOMX PUCKOB U BO3MOXHOCTEW,
BKMtOYasn:

- aHanu3 BHELHMX U BHYTPEHHUX (haKTOpPOB.;
- cTpaTernyeckoe HanpasfeH1e opraHnsaumu;

- 3aMHTEpPECOBAHHbIE CTOPOHbI, CBA3aHHbIE C CUCTEMON MEHEMXKMEHTA MO KOHKPETHOWN AUCUUNIIVHE, U
nx TpeboBaHus;

- NnoTeHunanbHbleé UCTOYHUKN PUCKaA, Hanpumep, 3KONorm4eckme acnekTtbl N yrposbl BesonacHocTu 1
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T.0.

b) MeTo[ oueHMBaHNUA PUCKOB U BO3MOXHOCTEMN, KOTOpble MOTyT pasjimyarbCcda no agmcuumniimnHam u
CeKTtopam.

lMoaxon opraHusaumm K CBOMM puUCKaM M BO3MOXHOCTSAM, BKMKOYasi YPOBEHb PUCKA, KOTOPbIA OHa
Xenaet MpuHATb, M CNOCOObl KOHTPOMS PUCKOB, MOTpebyeT npuMeHeHus npodecCUOHanbHOW OLIEHKN
ayauTopa.

A.11 XKn3HeHHbIN UMKn

HekoTopble KOHKPETHble CUCTEMbI MEHEMKMEHTa TPebyrT MNPUMEHEHUST XM3HEHHOTO LMKNa,
MepCneKkTUBHOrO Ans NpoAyKUMM W YCRyr opraHusaumu. AyauTopy criegyeT pacCMOTpeTb 3TO  Kak
TpebGoBaHWe MPUHATb MOAXOA HA OCHOBE XXM3HEHHOro uukna. MepcrnekTuBa XM3HEHHOTO LMKMa BKMOYaeT
pacCMOTpPEHMNE KOHTPOINS U BNUAHUS, OKa3blBAEMOrO OpraHu3aumeit Ha pasHbIX dTanax XU3HEHHOro LMKa
X MNPOAYKUUM K ycnyr. 3Tanbl KU3HEHHOro UMKMa BKMAYaT NpuobpeTeHne Ccbipbsi, NMPOEKTMpOBaHWE,
NMpOW3BOACTBO, TPaHCMOPTUPOBaHME/NMOCTaBKy, WCMNOMb30BaHWE, OKOHYaHWE Cpoka 3JKchnyatauum u
yTUnu3aumsi oTxogoB. Takon noaxod CnocobCTBYET onpenerneHuto opraHu3auuen tex obnacrten, roe npwu
paccMOTPeHUN 0BnacTu NMPUMEHEHMUs, OHA MOXET MWHUMU3UPOBATbL CBOE BO3AENCTBME HAa OKPYXKaloLLYH
cpeny, obecneuyvMBasi OOHOBPEMEHHO [OMONHUTENbHYID MNPUBMEKATENBHOCTL OpraHnsauun. Ayautopy
crnegyeT UCMonb3oBaTb CBOK  MPOdeCcCUOHAnbHY0 OUEHKY B OTHOWeEHMM cnocoba npuMeHeHus
opraHusaumen NepcnekTnBbI XXKM3HEHHOTO LIMKIA C TOUKU 3pEHMWSI ee CTpaTernm u CreayoLLero:

a) CpoK cny>x6bl MPOAYKUMM UNK YCITyTK;

b) BnusiHne opraHmsaumm Ha Uenb CHabXeHwus;

C) ANVHa Lenu cHabxeHns;

d) TexHonornyeckas CroXXHOCTb NPOAYKLNN.

Ecnn B opraHuMsaumm oObEAMHEHO HECKONbKO CUCTEM MEHEeKMEHTa B OAHYy cucTeMy nAns
yOOBNeTBOpeHMst NoTpebHOCTEN opraHusauuu, aygutopy crnegyet BHMMATENbHO CreauTb 3a BCEMMU
NepeKpbITUSIMU, KAacaroLLMMUCS XKU3HEHHOIO LiMKIa.

A.12 AyauT uenun cHabxeHus

MoxeT noTpeboBaTbCa ayauT uUenu cHabXeHuMs Ha COOTBETCTBME OMNpeAeneHHbiM TpeboBaHWsM.
Cnepyet paspabotate nporpamMmy ayauta MOCTaBLUMKOB C COOTBETCTBYHOLLUMMU KpUTEPMSMU ayauta ans
OAHHOro Tuna nOCTaBLMKA W BHEWHMX npoBangepoB. O6nacte ayauta uUenu CHabXeHuss MOXeT
oTnMyaTbCsl, HaNpMMep AMsl MOJIHOrO ayauTa CUCTEMbl MEHEKMEHTa, ayauTa OoTAeNIbHOro npoecca,
ayguTa npoadykumu, ayauta KoHUrypauumu.

A.13 NMoaroToBka pabo4unx AOKYMEHTOB ayauTa

I'Ipvl noaroToBke paGqux OOKYMEeHTOB ayauta ayﬂMTopCKOVI rpynne cnegyet pacCMoTpeTb YKa3aHHble
HUXXEe BOMNPOChI A4 KaXO0ro AOKyMeHTa:

a) kakas 3anucb no ayauTy 6yaeT cosgaHa ¢ UCnosfib30BaHUEM AAHHOTO paboyero JOKYMEHTa;
b) Kakue ,D,eVICTBI/IFI no ayanTy CcBA3aHbl C aHHbIM KOHKPETHbIM pa6oqv||v| OOKYMEHTOM;

C) KTO SIBNsieTcs rnofb3oBaTeneM gaHHOro paboyero JOKYMeEHTa;

d) kakas nHgpopmaumsa Heobxoauma Anst NOArOTOBKU JAHHOrO paboyero AoKyMeHTa.

Ona komnnekcHbIX ayauToB pabouve [OKyMeHTbl cnefyeTt paspabatbiBatb, 4TOObl un3bexatb
OybnMpoBaHus AeCTBMI NO ayauTy NOCpeacTBOM:

- rpynnmpoBaHnA aHanorm4HbIxX Tpe6OBaHI/1I;1 N3 pPas3siNYHbIX KPUTEPUEB;
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- KOopauHauunm cogepxXaHnda COOTBETCTBYHOLLNX KOHTPOJIbHbIX JTUCTOB N aHKET.

Paboune AOOKYMEHTbl No ayauTy crneagyeTt COCTaBlidTb Tak, YTOObI y4eCTb BCE 3J1IEMEHTbl CUCTEMbI
MeHeP)KMEeHTa B paMKax obnactn ayauTa, u 4YTOBbI MX MOXHO BbINO npeacrtaBniATb Ha nobom HocuTene.

A.14 BbIGOp UCTOYHMKOB MHOpMaLUn

Bbl6paHHble MCTOYHMKM MHGOPMALMK MOTYT ObiTb pa3HbiMU B 3aBMCMMOCTU OT 06NacTn U CRNOXHOCTU
ayauTa u MOryT BKNoYaTh criegytoLlee:

a) onpocbl COTPYAHWUKOB U OPYrUX fULL;

b) HabniogeHnsa 3a [eAaTenbHOCTbIO, OKpy)KaloLel MpPOM3BOACTBEHHON cpedol U pabovnmu
YCMNOBUSIMU;

C) OOKYMEHTUPOBAHHYIO MHEOPMAaLMIO, TaKyl Kak MOMUTUKM Lenu, nnaHbl, npoueaypbl, CTaHAapThbl,
WHCTPYKLUW, NULIEH3NMN N pa3peLLeHMs], TEXHUYecKne TpeboBaHNs!, YepTexu, KOHTPaKTbl U 3aKasbl;

d) 3anucuK, TakMe Kak 3anucu O NPOBELEHHbIX WHCMEKUWsiX, MPOTOKONbl 3acedaHui, OTYeTbl Mo
ayguTam, 3anmcy nporpaMmMbl MOHUTOPUHIA U pe3ynbTaTbl U3MepPeHIA;

e) CBOAKM OaHHbIX, aHann3bl AaHHbIX U NMOKa3aTesln pe3ynbTaTtoB OEeATEJIbHOCTH;

f) mHdopmaumio o nnaHax BbIGOPKM MNpoOBEPSIEMOW OpraHuM3auuyM U o mnbbix Npouedypax Ans
OCYLLECTBIEHMS YNpaBneHnst IpoLeccamMmn BoIGOPKU 1 U3MEPEHUIA;

g) OTYeTbl U3 APYrMX UCTOYHUKOB, HaNpUMep, MHchopMaumst oT noTpebuTenei, 063opbl, NocTynarLme
OT BHELUHUX OpraHu3auuin 1 pesynbTaTbl U3MEPEHUN, MOSlyYeHHble BHELUHWMMW OpraHu3auusamu, apyras
COOTBETCTBYHOLLAA MHOPMALUS OT BHELLIHUX CTOPOH Y PENTUHIN BHELLHMX MNOCTABLLMKOB;

h) 6a3bl JaHHbIX U CanThbl;
i) UMUTaUUIo N MogenMpoBaHue.
A.15 MNocellueHne NnpoBepsAeMon opraHnsauum

Ytobbl cBectu K MUHUMYMY B3aUMOBJINAHUE [LOEATESIbHOCTU NO ayguty U pa60lmx npoueccos
HpOBepFIeMOVI opraHunsauunm un obecneuntb OXpaHy 300pOBbA U ©es3onacHocTb ayﬂ,MTopCKOVI rpynnbl BO
BpeM4A nocelleHna, cnegyeTt pacCMoTpeTb crieayrulee:

a) NnaHMpoBaHMe NOCELLEeHUS:

- obecneunTb paspelleHne W J0CTyNn K TEeM 4acTaM TMpOBEPSIEMOW OpraHuM3aumu, KoTopble
HeobXxoAMMO NOCeTUTb B COOTBETCTBUM C 0O6NacTbio ayauTa;

- NpeAcTaBUTbL COOTBETCTBYIOLLYI0 MHGOPMaLWIo ANa ayauTopoB Mo TEXHUKe Ge30nacHOCTM, oxpaHe
300poBbs  (HanpuMep, KapaHTWH), npodeccuoHarnbHOM TUrMeHe W MNPOM3BOACTBEHHONM 6Ge3onacHocTy,
KyNbTypHbIM HOpMaM M paboyMm 4Yacam [Ons MNocelleHusl, BKModas Tpebyemylo U pekomeHOyemyio
BaKUMHALMIO U JOMYCKM, €CIN UCMONb3YHOTCS;

- NOATBEPAWTbL Yy MPOBEPSEMON OpraHvM3auuyM Hanmmune HeobxooumblX CpeacTB WHAMBUAOYaNbHOM
sawwmTbl (PPE) gnsa aygutopckon rpynnbl, ecnv OHn Heobxoanmel;

- noaTBepauTb [OOrOBOPEHHOCTU C MNPOBEPSIEMON OpraHv3aumMerl B OTHOLUEHUWM MWCMOMb30BaHUS
MOOUIbHBIX CPeACTB CBA3U, KaMep, BKIYasa 3anucb MHdopmauun, Hanpumep doTtorpaduii nrowagok m
obopyaoBaHus, CKPUHLLIOTLI UM POTOKONUU OOKYMEHTOB, BUAEO03anucu AesATeNbHOCTM UNU MHTEPBbIO C
y4yeTom 6e30nacHOCTU U KOHPUAEHUNANBHOCTY;

- 3a WUCKNKW4YeHunem cneumanbHbIX He3annaHUpoBaHHbIX ayauToOB, obecneunTb MH(bOpMI/IpOBaHMe
noceLiaemMbix pa6OTHMKOB 0 uensx n obnactu ayauTta,
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b) OeATeNIbHOCTb Ha MeCTe:
- n3beratb HEHYXHOro BMmelwlaTtesribCtea B pa60lw|e npoueccehbl;

- obecneuntb Hagnexaiiee MWCMNoNb3OBaHWE ayauMTOPCKOW TIpynmnon CpeacTts WHAMBWAYanbHOW
3awmtsbl (PPE);

- COOBWNTL YneHaMm rpynnbl O AEUCTBMAX B Ype3BblYaMHbIX CUTyaumsax (Hanpumep, 06 aBapuiiHbIX
BbIXo4ax, NyHKTax cbopa);

- cnporpaMMmpoBaTh 06MeH MHGOopMaLuei Bo nsbexaHue gesopraHnsaumuy;

- nogobpaTb pasMep ayauTOPCKOM TPynnbl U KONMMYECTBO COMPOBOXAAMLWMX N U HabnogaTenei
cornacHo obnacTtu ayamTa, 4Tobbl n3bexaTb BMellaTenbCcTea B paboyre NpoLecchl, No Mepe BO3MOXHOCTY;

- He TporaTb U He BKMoYaTb HUKakoe obopyfoBaHue Ges crneuuanbHoro paspelueHnsi, HECMOTpPS Ha
KOMMNETEHTHOCTb U NMIULIEH3MIO;

- B CfyYae WHUMOEHTOB BO BPEMS MOCELLEHWUS] PYKOBOAUTENO ayaAWTOPCKOW rpynnbl criegyeT
npoaHanuanpoBaTtb CUTyaLU0 C NPOBEPSIEMOI OpraHu3auuen u, B criydae HeOOGXOAUMOCTH, C 3aKa3vyMKOM
ayauTa, U OOCTMYb COrMalleHUsi B OTHOLUEHMM MNpepbiBaHWs, nepecMoTpa rpaduka Unv npoaosmkeHust
ayauTa;

- Npn KonmpoBaHMM [OOKYMEHTOB noboro TMna Ha nOOM HocuTene cnpawmBaTtb paspelleHune,
3apaHee N y4nTbiBaTb I'IpO6J'IeMbI 6GesonacHoCcT n KOH(*)VID,GHLI,VIaJ'IbHOCTVI;

- oenas 3anucu, usberatb cbopa NMYHON MHAOPMALUK, ECNIN TOTO He TPeBYIOT Leny Unn Kputepum
aypauTa;

C) BeATENbHOCTb N0 BUPTYanbHOMY ayauTy:

- obecneunTb WUCMOMbL30OBaHWE ayaWTOPCKOWM FPYNMoW COrfacoBaHHOIO YyAaneHHoro gocTtyna K
npoTokonam, Bkrtovas Tpebyemble yCTpONCTBa, NporpaMMHoe obecneyeHune 1 T.4.;

- MPY CHATUM KOMWI CKPMHLLOTOB C AOKYMEHTOB 000ro Tuna crnpaluvBaTh paspelleHue 3apaHee U
yynTblBaTb NpoGremMbl 6e30MacHOCTM U KOH(MAEHUMANBHOCTM U U3beratb 3anncy NepcoHanbHbIX AaHHbIX
nuu 6e3 nx paspelLeHus;

- B ClyYyae WHUMOEHTOB MNPV yOaneHHOM [OCTyrne PYKOBOAUTESNO ayAMTOPCKOW rpynnbl crieayet
npoaHanusnpoBaTtb CUTyaLUl0 C NPOBEPSIEMO OpraHv3auuen un, B cryvyae Heo6xoaMMOCTH, C 3aKa3uuKoM
ayauTa, U OOCTMYb COrMalleHUsi B OTHOLUEHMWM MNpepbiBaHUsi, MepecMoTpa rpaduka WUnu NpoaoiPKeHUs
ayauTa;

- MCNOJ1b30BaTb NO3Ta)Hble NiiaHbl yaganeHHOro Mecta B Ka4eCTBe CCbIJTIOYHbIX JOKYMEHTOB;
- BO BpeMd nepepbIiBOB B ayanTe COXpPaHATb KOH(bVI/J,eHLI,MQJ'IbHOCTb OaHHbIX.

Tp86yeTCH paccMoTpeTb BOMNPOC O XpaHEHUN I/IH(bOpMaLI,I/lI/l n ceuaetenbCcTBa aygmta He3aBuCMMo OT
TMNa HoCUTENS, NO3Xe, Kak TONbKO OTNnageT HeoOXoAUMOCTb B MX UCMOSb30BaHUMN.

A.16 AyauT BUpTyanbHOM AeATEeNIbHOCTU U MECTOMNONOXEHUN

AyanTbl BMPTyanbHOW OeATenbHOCTM MPOBOAAT, KOrga oOpraHusauust BbINOMHseT paboTbl unu
npeaocTaBnseT ycrnyru, UCNomb3ys OHMNanH-cpedy, MO3BONSLWY MnMuaM, He3aBUCUMO OT (OU3NYECKOro
MECTOHaXOXAEHWS, BECTU MpoLecChbl (HanpuMep, KOMMaHus MHTEPHET, "KOMMbloTepHoe obnako"). Ayaut
BMPTyanbHOrO MECTOHAXOXOEHUS WHOrAa HasblBalT BUPTyanbHbIM ayauTOM. [UCTaAHUMOHHBLIN ayauT
ncnonb3dyeT TEXHOmNornw cbopa AaHHbIX, MHTEPBbLIO MPOBEPSEMON OpraHu3auMm v T.4., Korga Metonbl
onpoca npu nuyHom BetTpeye ("NMUoMm K nuuy") HEBO3MOXHbI UITN HEXernaTernbHbl.

BMpTyaJ'lebll;l ayauT npuMmeHaeT npasuia CTaHOapTHOrNoO npouecca ayauta, UCnonb3yda TEXHOJOIMKo
NoBEPKN OOBbEKTMBHOIO CBMAOETENLCTBA. I'Iposepﬂemoﬁ opraHunsaunm wu ayJJ,I/ITOpCKOVI roynne cnenyert
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obecneuntb Tp96OBaHVI‘i-I K noaxoasdLuen TexHonornm BUPTYyalibHOIro ayamnTta, Kotopasa MOXeT BKITHo4YaTb:

- rapaHTUI0 WCMONb30BaHNsA ayaMTOPCKOW TPYNMOM COrnacoBaHHbIX MPOTOKOMOB AWMCTaHLMOHHOIO
fJocTyna, Bknovas Tpebyemoe oGopyaoBaHue, NporpammHoe obecrneyveHune 1 T.4.;

- npoBeaeHne TeEXHNYEeCKNX NpoBepoOK nepen ayauTtomMm Ond peeHna TeXHM4eCknx Bonpocos;

- obecneyeHne COCTaBIEHUsI NMaHa U ero nepenadvy B Crniy4dae HenpenBuaeHHbIX obcToaTensLcTB
(Hanpmmep, npepbiBaHne O0CTyna, ucnonb3oBaHue aJ'IbTepHaTVIBHOIZ TeXHOJ'IOFI/II/I), BKIO4YaA noJjioxxeHne o
AOoNOoJIHNTENTbHOM BpeMEeHN ayanTa B Ccltydae BO3HUMKHOBEHUA HeO6XOD,VIMOCTVI.

B komneTeHTHOro ayanTopa cnenyert BKIMHYNTb!

- TeéXHNn4YeCKne HaBblKM MNCMNOJIb30OBAHUA COOTBETCTBYIOLLEIO 3JIEKTPOHHOIO 060pyﬂ,OBaHVIFI n p,pyroﬁ
TEXHOJIOrMnM B Xoge ayauTa,;

- ONbIT NpoBeAeHnA BUPTYyaribHbIX 3acenaHun ans nposegeHna ANCTaHUMOHHOIo ayaunTa.

Mpv npoBeOeHNM 1 OTKPLITUKN 3acedaHnsl UnvM NPoBedeHNN BUPTYanbHOro ayauta ayautopy cnegyet
paccMOTpeTb CreaytoLime BONpoChI:

- PUCKK, CBA3aHHble C BUPTYyalibHbIM U OUCTAaHUUOHHbIM ayaUTOM;

- NCNoJNb30BaHME NO3TaXXHbIX MJ1IAHOB N CXeM yAalleHHbIX MeCT, B Ka4eCTBE CCbIJIKU U 0To6pa>|<eva
ANIEKTPOHHbIX AaHHbIX;

- cogencrteue B npegoTBpalieHnmn I'IpeprBaHl/IIZ N NPUOCTAHOBOK 3a CHET NoMeEX;

- 3a6naroBpeMEeHHbIN 3anpoc paspeLleHnst Ha CKPUHLLOTLI 4OKYMEHTOB MK NobbIX BMOOB 3anucei ¢
y4eTOM KOHUAEHLMANbHOCTU U 3aLLUTbI MHopMaLuu;

- obecneyeHne KOHUOEHUMANBLHOCTU M 3aWwnTbl MHOpMaLumM B nepepbiBax B MpoLecce ayauta,
Hanpumep Npu OTKNIOYEHNN MUKPOGOHOB, NOCTAHOBKE KaMep Ha nayay.

A.17 NpoBeneHue onpocos

Onpochkl SBNSTCA OOHUM K3 BaXKHEWLIMX cpeacTB cbopa MHopmaumm u ux criegyeT ocyLecTBAATb
Tak, YTOObI 3TO ObINO NPMBSA3AHO K CUTYaLMM U KOHKPETHOMY OonpailunBaemMomy paboTHUKY, Mo Npu FIMYHOM
obLeHun, nnbo ¢ NOMOLLBID CPEeACTB CBA3W. B To e Bpems, ayauTop AOMMKEH y4MTbiBaTb NPUBEAEHHOE

HUnxe:

a) onpockl cregyeT NPOBOAWUTL Cpeay NepcoHana COOTBETCTBYIOLErO YPOBHSA U COOTBETCTBYHOLLMX
JOOJDKHOCTEW, BbIMOMHAILWMX paBGoTy Unv 3afadn B pamkax obnactv ayaura;

b) onpocbl 06bIMHO cniedyeT npoBoAWUTb B 00blYHOe paboyee BpeMs W, ecnv LenecoobpasHo, Ha
06bIYHOM paboyeM MecTe onpaLlMBaeMoro paboTHUKA;

C) cnepyeT co3aath HENPUHYXKAEHHY 06CTaHOBKY Ans onpalivMBaemoro nvua o v Bo BpeEMs Onpoca;
d) onpawmeaembiM crieqyeT 06 BACHUTL NPUYMHBI AN NPOBEAEHNS ONPOCa U COCTABMNEHUS 3aMeTOK;
€) onpoChbl MOXHO Ha4aTb C NPOCckLObI ONpaLLBaeMoro nuua onvcaTb CBO paboTy;

f) cnepyet TwaTtenbHo NoabupaTtb TUN BOMPOCOB (HanpumMep, OTKPbITbIA OMPOC, 3aKPbIThbI OMNPOC,
HaBOAsLLME BONPOCHI, METOA NO3UTMBHOWM OLEHKN CUTyaumn);

g) oco3HaHMe orpaHu4YeHHOCTM HeBepbanbHoro o6lleHMs B BUPTyanbHOW cpede; cneayet
CoCpeaoToUnTLCS Ha TUMNe BOMpPOCOoB, YTOObI MCMOMNb30BaTh NpU NOUCKE 06 LEKTMBHOIO CBMAETENLCTBA,

h) pe3ynbTaTbl ONPOCOB crieayeT CyMMUPOBATb U aHannM3npoBaTb BMeCTE C onpallnBaeMbiM JTULLOM;
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i) cnegyeTt nobnarogaputb onpaluvMBaeMbI epcoHan 3a y4actvie n CoOTpyAHUYECTBO.
A.18 O6GHapyxeHusa ayauTa

A.18.1 OnpepeneHue obHapyxeHun ayauTta

Mpu onpeaeneHnn obHapyxeHuin aygmTa HeoXoaNMO YYUTbIBATb:

a) paboTy No uToram 3anucen 1 3akrYeHnin NpeawecTBYOLLMX ayauTOB;

b) TpeboBaHus 3aka3uunka ayguTa;

C) TOYHOCTb, CYLLUECTBEHHOCTb M NMPaBOMEPHOCTb OGBHEKTUBHOMO CBUAETENbCTBA AN NMOATBEPXKAEHMS
oBHapyXeHWii ayamTa;

d) cteneHb, B KOTOPOW 3annaHMpoBaHHas ayauTopckas AesTenbHOCTb peannsyeTcs U AOoCTUratTcs
3annaHMpoBaHHble pe3ynbTaThl;

€) 06HapyXeHus1, BbIXxoasiLiMe 3a npegenamm 06bIYHOM NPaKTUKK, UM BO3MOXHOCTU NS YIyYLIEHWS;

f) o6bem BbIGOpKY;

g) pacnpegeneHue obHapyXXeHun ayauta no kateropmsim (ecnun nMmeroTcs).

A.18.2 3anucu o cooTBeTCTBUM

[nsi 3anvcen o COOTBETCTBUM HEOOXOANMO YYECTb CriefyloLLee:

a) onucaHne KpUTepreB ayauTa, no KOTOpbIM NOKa3aHO COOTBETCTBUE, UMM CCISIKY Ha HUX;

b) cBMOeTenbLCTBO ayauTa B NOATBEPXKOEHNE COOTBETCTBUA U PE3YNbTaTUBHOCTU, ECNN YMECTHO;

C) Oeknapauuio 0 COOTBETCTBUM, ECINU NPUMEHSETCS.

A.18.3 3anucu o HeCcooTBETCTBUMU

[ns 3anvcen o HECOOTBETCTBMU HEODOXOOUMO YHECTb CreaytoLlee:

a) onucaHue KpUTepues ayamTa Unm CCbifiky Ha HUX;

b) cBMageTenbLcTBO ayouTa;

C) geknapauuto 0 HeCOOTBETCTBUN;

d) cooTBeTCTBYIOLLME OOHAPYXXEHWA ayanTa, eCNn MPUMEHMMO.

A.18.4 PaboTta c oGHapyxeHUAMM ayauTa, CBsAI3aHHbIMU C HAGOPOM KpUTEpUeEB

B npouecce ayanta BO3MOXHO caenatb OOHapy»XeHUsl, CBsidaHHble C HabopoMm kputepueB. Tam, roe
ayaunTop genaet obHapy)XeHue no OOHOMY KPUTEPUIO B KOMIMIIEKCHOM ayauTe, eMy cregyeT yuuTbiBaTb
BO3MOXXHO€E BO3ENCTBME Ha COOTBETCTBEHHbIE UM aHANOMMYHbIE KPUTEPUN OPYTUX CUCTEM MEHEIKMEHTA.

B 3aBMCMMOCTI OT JOrOBOPEHHOCTEN C 3aKa34yMKoOM ayauTa ayautop MOXeT caenaTb:

a) Nnbo otaenbHble 06HAPYXXEHNS MO KaXkaoMy KpUteputo; nnbo

b) ogHO 0GHapyxeHue, 06beanHsIIOLLEe CChINKN HA MHOXECTBEHHbIE KpUTEPUN.

B 3aBucumocTtu ot D,OFOBOpeHHOCTeVI C 3aKa34ynmkomMm ayguta, ayguTtop MOXET yKasaTb I'IpOBepFleMOIZ
opraHusauumn, Kak pearmposaTtb Ha 06Hapy>|<eHM;| ayauTta.
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